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MAHER Consulting is the premier 
consulting firm providing support to 
governance, business and not-for-

profit sectors.
MAHER Consulting (SMC-Pvt) Ltd

www.maher.consulting

MAHER Consulting

@ConsultingMaher

The purpose of MAHER Consulting is to inspire 
the social and business sectors and 
continuously improving the capacity of our 
clients to manage their project cycle through 
best business solutions and knowledge-based 
products.
 

+923344328173

maher@maher.consulting

306-Shah Tower, E-11/2, Islamabad

https://maher.consulting

@ConsultingMaher

Core Values

Accountabilty Will to Win Client Focused

Quality Integrity Teamwork

Transparency Respeect Enviornment

Mission 

Vision
Our vision is to become leading consulting firm 
providing sustainable and eco-friendly solutions 
to our people thus shaping their lives and future. 
We resolve to pitch an efficient and dedicated 
team committed to serve our client base and 
setting new standards in service delivery with 
out losing sight of our core values.

MAHER Consulting (SMC-Pvt) Ltd is 
incorporated under Company Ordinance 
1984. 
CUIN.0100915
NTN. 7337064-3



Strategic Planning Project Evaluation Program Development
From identifying the project goals, 
conducting need assessments, setting 
program priorities, identifying target 
audience, writing program objectives and 
converting it to a winnable grant proposal, 
MAHER team of expert consultants will 
provide you help at every stage.
The success of a project proposal lies in the 
efficient project designing and judicious 
resource allocation. A poorly designed 
proposal, even if accepted, become difficult 
to implement in the field. MAHER’s experts 
have a decade of experience writing dozens 
of successful and unsuccessful grant 
proposals and the experience gained through 
the process will be used to give attention 
even to minutest of details.

Our Program evaluations are conducted not 
only to explore whether a project had worked, 
butalso to improve the way it works. We 
employ a rigorous, robust, and comprehensive 
approach to determine the worth of a program 
and to guide management, program 
practitioners, and stakeholders towards more 
effective programs, and a better knowledge of 
what works.
We adhere to the OECD's six principles of 
evaluation: Coherence, Efficiency, 
Sustainability, Impact, Effectiveness and 
Relevance. We also comply with the UN ethics 
and norms of project evaluation:

Strategic planning is a systematic 
process through which an organization 
agrees on—and builds commitment 
among key stakeholders to—priorities 
that are essential to its mission and are 
responsive to the environment. Strategic 
planning guides the acquisition and 
allocation of resources to achieve these 
priorities.

Our Services

Research
MAHER has a rich research profile. We 
conduct specialized and targeted research 
for our diversified clients and produce a final 
analysis of key findings.
We deliver quality research in all governance 
sectors, including budget study, 
Transparency and Right to Information, 
Elections, Legislative Development, and 
Human Rights. We also serve the commercial 
and business sectors with field research, 
feasibility studies, and opinion survey.

Our services include development and
revision of Log frame/ Result Framework,
development of the MEAL framework,
operationalizing the MEAL plan, Information
Management and data analysis, monitoring of
field activities, periodic reporting on
monitoring, meetings with program staff to
discuss the project progress and mutually
agreed solution if the project is deviating
from the path, or if the re-structuring is
required.
We also provide services to foreign agencies 
that do not maintain offices in Pakistan and 
implement the project through local 
implementing partners.

Monitoring

Collecting perception of internal and 
external stakeholders regarding an 
organization's Strengths, weaknesses, 
opportunities and threats
Collecting empirical data to better 
understand the choices to be made 
Assessing the program portfolio and 
planning for future growth strategies

How we do it?

For more information visit our website www.maher.consulting

Training & Capacity 
Building
We provide innovative solutions for Training 
programs on governance, service delivery 
and livelihood-related issues. Our trainers 
have expertise in transparency and Right to 
information, Budget analysis & advocacy, 
result-based management, and Monitoring 
& Evaluation, procurement, and resource 
mobilization. We also champion the 
paperless environment during training 
workshops. We call it green training.


