
Questions your Strategic 
Plan should Answer

What is the  strategic plan 

for each area of the org as 

it pertains to the mission?

Area Specific Plan
1

What are the goals and 

objectives for the  the next 

12 months?

Goals for next year
2

what are the strengths and 

weaknesses of the 

organization?

Strengths/Weakness
3

How does your 

organization intend to use 

its board and other groups 

to advance its goals?

Role of the board
4

What are the external and 

internal challenges faced?

Challenges
5

Finally, what are the 

development priorities for 

the next three/five years?
 

Priorities
6
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