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A project is complete when it 
starts working for you, 
rather you working for it.
                                            Scott Allen
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We also provide services to the 
foreign agencies who do not 
maintain offices in Pakistan and 
implementing the project through 
local implementing partners. 

Relaxing your standards 'just for the last 
time' in the hope that project will soon 
be on track
Confusing 'regular updates' with 
'micromanaging' and avoiding constant 
interaction with project team with the 
fear of annoying them
Missing the element of mentoring from 
monitoring; monitoring without 
mentoring can be the the world most 
hated job
Focusing too much on benchmarks, 
quantitative indicators and other raw 
data and missing the human element 
and qualitative aspects in the process of 
monitoring

Common Mistakes During Project 
Monitoring



The internal monitoring process seldom pay 
dividends to the NPOs. It either results in 
procrastination or ends up with endless 
differences between program and monitoring 
teams. MAHER's External Monitoring provides 
you a chance to bring greater objectivity to your 
project monitoring by employing a neutral and 
professional team. MAHER's External Monitoring 
is also an affordable solution for the 
organizations who cannot support full 
monitoring team due to shortage of resources. 
We also provide services to the foreign 
agencies who do not maintain offices in 
Pakistan and implementing the project through 
local implementing partners.

Our services include development and 
revision of Log frame/Project Result Sheet, 
development of MEAL framework, 
operationalising the MEAL plan, Information 
Management and data analysis, monitoring of 
field activities, periodic reporting on 
monitoring, meetings with program staff to 
discuss the project progress and mutually 
agreed solution if the project is deviating 
from the path, or if the re-structuring is 
required. 

Why External Project Monitoring?

In simplest words, monitoring is tracking 
the actual project performance with the 
planned project activities against pre-
defined targets. The role of the monitoring 
is to suggest appropriate a) change, b) 
preventive measures, c) corrective actions 
and/or d) defect repair (Rework) when the 
project's performance deviates 
significantly from the original plan.

What is Project Monitoring

Unrivalled Service from the Sector's 
Leading Service Provider

How we do it?

Monitoring is a continuous process. Timely 
and consistent monitoring can keep the 
project on track and can result into best 
performance during project impact 
evaluation. 

Benefits of Project Monitoring

Whether you have one or few projects or you 
have large complex projects and you 
understand the benefits of external 
monitoring, MAHER team can provide you a 
solution that is perfect for you. Do not 
hesitate to contact us if  you want to develop 
a monitoring framework or need assistance for 
field monitoring of activities. MAHER 
Consulting have a professional solution to help 
you out.

We have one right solution for you

Salient Features of Our Project Monitoring
Gain regular, accurate project status 
information on milestones completed, 
outputs achieved and task accomplished
Assure quality with constant project 
monitoring
Ensure your project adheres to schedule 
and can be completed on time and within 
budget
Detect possible problems quickly with 
regular reporting, helping you foresee cost 
overruns and delays
Evaluate technical solutions to keep the 
project on track

Dedicated project coordination and 
monitoring
Comprehensive consultancy during your 
entire project
Permanent milestone monitoring
Budget control
Quality assurance and quality control 
inspections
Detailed reporting, data collection and 
documentation of case studies and 
success stories, 

To discuss how our project monitoring 
service can help you assure quality and 
ensure completion on time and within 
budget, contact us today.

www.maher.consulting; info@maher.consulting 


