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Forewords

I congratulate FNF and CPDI for taking an important initiative regarding Democratic Local Governance in Pakistan and completing the program
activities in the target districts. The time for withdrawal of resources from the program has arrived. Finalizing a program exit strategy is essential
by taking the IPs on board and considering their inclinations and limitations for implementing the sustainability activities after the withdrawal of
resources.

The concept of exit strategy is still at a nascent stage in the development sector of Pakistan. Conceptually, I am convinced that a blueprint of exit
strategy should be included in the grant proposal, the strategy should be finalized in the first six months of the project (for a larger project of 3 to
5 years), and implementation should start from the year 1. It is heartening to note here that the capacity building of IPs began in year 1 and
continued throughout the program. A glimpse of these activities is shown in table 2 of this document.

Sustainability for the development sector’s initiatives is an important consideration. Most of the time, a section on sustainability is included in
grant proposals. Still, this sustainability seldom translates into an actionable exit strategy, and in the end, the sustainability of the project’s
achievements remains nothing more than a wish list. No doubt, exit strategy and sustainability are often used as synonyms in development
literature; a well-crafted exit strategy, however, equips the community or field partners with a variety of information required to implement the
strategy. A good strategy should have a chalked-out list of tasks or activities, timelines for the task, and resources, including the human resources
required to implement the strategy.

An exit strategy is implementing the agency’s strategic plan to sell the ownership to the community (IPs in the context of DLG). No project can
continue for an indefinite time. The donor and implementing agencies' support had to be withdrawn at a certain point. It is always sane to start
planning for that moment from day one. The development agencies broadly undertake two types of projects in Pakistan: Service Delivery and
Governance related. While it is sometimes possible to withdraw entirely from service delivery projects without transferring the ownership, a total
exit from a governance-related project without transferring the ownership can jeopardize the project's achievements. It can be counterproductive
to the sustainability of the project. In governance-related projects like DLG it is unlikely to achieve the intended results entirely by the end of the
funding cycle. In such a situation, it is wise to think strategically and devise an exit strategy so that the achievements of the previous year should
not go waste and things should keep moving towards greater sustainability.

In development literature, the standard definition of exit strategy is the withdrawal of all human and financial resources from the project by
implementing agency. This approach is not advisable, at least for governance projects. Most of the development sector in Pakistan works on a
donor-funded model with minimal indigenous resources at the disposal of CSOs. This is true both for national-level organizations and small
community-based organizations. Some service delivery projects might have income generation components, making it easy for the implementing
agency to withdraw entirely by transferring ownership to the local community. Governance-related projects like DLG do not have room for creating



any such structure. Under such circumstances, it is difficult for organizations to pour their resources into sustainability. In projects like DLG,
where there are several IPs from multiple districts, one solution can be to draw them into networks (provincial or National) by the end of the
program and put some financial resources at the disposal of the network to implement post-program activities. The establishment and cementing
of the network will have an in-built mechanism to provide sustainability to the program’s initiatives, and organizations will continue to learn from
each other experiences. Both funding agencies and implementing agencies should start thinking seriously on these lines.

Amer Ejaz

Consultant

amer@maher.consulting




Introduction to the Project

The project's overall objective is to improve the quality of life of the citizens of Balochistan, Khyber Pakhtunkhwa, and Sindh Provinces by
strengthening democratic local governance. The project is jointly implemented by the Friedrich Naumann Foundation for Freedom (FNF) and the
Centre for Peace and Development Initiatives (CPDI) with the help of Implementing Partners (IPs) in 15 districts. One crucial structure created by
the project is the District Interest Group (DIG) in each target district. The DIG consists of active citizens, media practitioners, civil society
representatives, and government officials. The DIG members played a crucial role in implementing the activities. They also act as a critical mass
in the districts through which the project will seek sustainability in the post-implementation period.

The following table presents an overview of the activities undertaken during the project:

A. Inception phase: months 1 -3

Preliminary Activities:
P.1. Preparatory activities
P.2. Setting up a Project Management Committee (PMC)
P.3. Inception workshop
P.4. Communication Strategy Workshop
P.5. Review of Project Document
P.6. Liaison with key personnel from provincial authorities
B. Implementation phase: months 4 — 48
For Result 1:
Enhanced level of trust, information, cooperation and collaboration between CSOs,
citizens (DIGs), and LAs focused towards people-oriented sustainable development

Activity R1.1: Project Initiation Meetings

Activity R1.2: Consultative Session to Strengthen Public Service Delivery (Quarterly
Interface meetings (CSOs, DIGs and LAs)

Activity R1.3: Project closure & way forward meeting

For Result 2:




Enhanced capacity of CSOs, local media, and citizens (DIGs) to advocate for
accountability and transparency of LAs

Activity R2.1: Capacity Building workshops

Activity R2.2: Training Manuals development for Capacity Building workshops for CSOs,
local media and DIGs

Activity R2.3: Leadership training on good governance (Annual refresher-capacity
building workshops)

Activity R2.4: Training workshops for media

Activity R2.5: Sub-granting to 15 district CSOs

Activity R2.5a: Selecting 15 sub-grantees

Activity R2.5b: Administering the sub-grants

Activity R2.6: Sustainability planning workshops

For Result 3:

A higher degree of activity and informed engagement of local citizens and local CSOs in
the process of decision-making (needs assessment/mapping and pre-budget consultations)
at the local level

Activity R3.1: Stakeholder Engagement to Improve Local Governance (Bi-Monthly CSOs
and District Interest Groups meetings)
Activity R3.2: Pre-Budget Consultations

For Result 4:
Increased data and body of research on local governance is available to citizens, media,
and LAs

Activity R4.1: Development of an Democratic Local Governance Portal (DLG
portal)Activity R4.2: Development of mobile app for budget tracking (android)

Activity R4.3: Citizen Budgets

Activity R4.4: Progress of Developmental Projects Reports

Activity R4.5: Citizen Report Cards




For Result S:
Enhanced capacity of LAs in the selected districts in dealing with the local issues in their
respective constituencies

Activity RS.1: Capacity Building workshops for LAs

Activity RS.2: Training Manual development for Capacity Building workshops for LAs
Activity R5.3: Training to support LAs for effective and efficient public service
delivery (Annual refresher-Capacity Building workshops)

For Result 6: Increased public awareness among citizens of decentralisation, service
delivery and development, especially of issues that affect the socio-economically
marginalised groups of society for pro-poor development.

Activity R6.1: Media interactions/press conferences
Activity R6.2: Producing and broadcasting regular radio programmes
Activity R6.3: Producing and broadcasting regular FM radio messages

Activity R6.4: Development / production of messaging content (videos) on local
governance

Activity R6.5: Social media campaign on local government elections

C. Monitoring and evaluation phase: months 4-54
C.1: Monitoring Meetings
C.2: Reporting
C.3: Audits
C.4: External Evaluations
Table 1: List of activities, results, and broad timeline for DLG program from Jan 2017 to June 2021




Purpose of this Document
The objective of this document is to draft an exit strategy, in consultation with the IPs that can provide sustainability to the initiatives taken during
the program implementation in the last 4.5 years in target districts.

The following questions were considered while developing the Exit strategy:

1.

2.

How strong is the commitment and sense of ownership in IPs? Due to many factors, including government regulations and availability of
resources, the commitment level can differ amongst IPs.

For how long do IPs feel comfortable continuing the exit program. We discussed different duration ranging from 3 months to 12 months.
In the end, it was decided to design the strategy for 12 months each for Balochistan and KP and 6 months for IPs of Sindh. After the
termination of the period, the IPs will think strategically about the continuation of the activities or otherwise. CPDI committed to providing
technical support for drafting the strategy for the extension period if there is any such demand from the IPs.

How comfortable are IPs and DIGs for taking up certain activities? Have they acquired the technical knowledge and skills to undertake
certain activities? As some activities are simple, for example, sending information requests under RTI law or organizing meetings with
DIGs and CSOs on local issues, other can be more complex and technical, for example, physical audit of the development schemes and
Citizens Report Cards.

What financial and human resources and institutional support is available to IPs to execute activities during phase over the stage. Some IPs
have already mainstreamed the DLG components in their work, but others are still trying. The level of commitment based on the interest
of IPs in the project components will differ for different IPs. No one-size-fits-all exit strategy is possible for all IPs. It is essential first to
gauge the partners' commitments and then devise an exit plan accordingly.

Methodology for Exit Strategy

One-day sustainability workshops were held in each target district from May-July 2021. The workshop was attended by Implementing partners
and members of the DIGs. In some communities, active citizens (non-DIG members) were invited to the workshops. The objective of the
workshops was to review the learning for the past 4.5 years, have further clarity on sustainability, and mutually discuss the ways to take the agenda
forward in the post-implementation period.

The sustainability workshops were composed of the following sessions:

Overview of DLG Project Implementation in (District) 2017 to 2021 (Achievements and lessons learnt)
Understanding the concept of Sustainability and its Significance

Summary of Proposal Writing to Generate Funds

Tips for Making a Successful Sustainability Plan



e Presentations on Future Action Plan by IPs

The IPs were also asked to draft their future action plans to make the workshop more inclusive. They were asked to keep the action plan limited
to the program components they liked the most, and they are more comfortable implementing in the field without the support of CPDI. Once IPs
presented the action plans, they were discussed among the CPDI staff, IPs, and consultant. The action plans were simplified and aligned with the
program agenda, and reasonable timelines were discussed and agreed upon. DIG members were also requested to draw action plans for the coming
year. Some did it with genuine enthusiasm and some projects were overly ambitious. The next stage was to synchronize the DIGs members' action
plans with the action plans of corresponding IPs to develop a single action plan for the district. The consultant did this and drafted the Exit Strategy
for every district based on the action plan.

This document contains 15 separate Exit Strategy documents paced province-wise in alphabetic order. Each Exit strategy includes five types of
documents:

Exit Strategy Diagram: The Exit strategy diagram shows which components of the program an IP would like to sustain further. The CPDI
management is mindful that every IP will neither have human resources nor financial resources to work on every program component. It was,
however, tried to spread the components in all the IPs of a province smartly so that the provincial exit strategy presents a complete picture of the
program. The diagram also shows which part of the component will be sustained. The diagram also gives the information on who will take the
lead (IP or DIG or Both) for the specific detail and what capacity-building activities have so far been executed during the project implementation
period.

Tasks: The task document gives detailed information about the task, under what component (module) the task falls, the timeline for the task (Start
and due date), and the estimated number of hours spent on the task.

Gantt Chart: Gantt chart is the graphical representation of a task against time.

Task Snapshot Report: Task Snapshot report shows different components (modules) and the number of tasks under each component.

Resource Allocation: Finally, the resource allocation reports tell the HR deputed on the project and the time spent by them each month on the
project.

What is meant by ‘Program Exit?’

In the development sector context, “program exit” refers to the withdrawal of all externally provided program resources from an entire program
area. In the DLG context, the financial resources being put in by donor agencies (including FNF and EU) either directly or through CPDI or IPs
will cease to flow after June 2021. Fortunately, we will not witness a complete program exit from the DLG program. As CPDI has its presence in
the area and works on different governance-related issues like budget, right to information, and legislative development, a strong commitment is
present to provide technical support to the IPs whenever required. Second, completion of DLG program activities does not necessarily mean
severing the relationship between CPDI and IPs, as these [Ps are working with CPDI on different initiatives in the area even before the start of the



DLG program. This means that technical guidance and collaboration will always be available,
especially in more specialized areas like a physical audit of the development schemes, budget | Development Projects exit strategy is a

tracking, and Citizens Report Cards. process not an event. For longer
projects, it should be finalized within
The Program Exit Strategy the first six months of the project and

A program Exit Strategy is a plan describing how the program intends to withdraw its resources | jtg implementation should stary in year
while ensuring that the achievement of the program goals (relief or development) is not jeopardized, | 4
and that progress towards these goals will continue. In the form of DIGs’ activism, it also has a
contingency plan! for the project so that activities continue to take place if CSOs face any difficulty in the field due to shrinking civic spaces, or
due to non-availability of human resources, or halting of activities due to ever-increasing government regulations.

Two critical components of exit strategy are worth mentioning here. The implementing partners have committed to approaching funding agencies
for DLG-like initiatives in the area. That is why proposal writing training has been an essential part of the IPs’ capacity building, and many of the
IPs have committed to submit at least two proposals on governance-related issues in the coming months. One essential prerequisite of submitting
successful proposals is the minimum financial standards that every grantee should comply with. With the financial training provided by the FNF
and continuous handholding during the program implementation by FNF and CPDI, the IP can now be confident in their financial procedures and
can pitch a strong proposal on governance issues.

The Approach to the Exit Strategy

Three different exit approaches are prevalent in the development sector.

Phasing down: A gradual reduction of program activities and building the capacity of local organizations (IPs in DLG context) to sustain program
benefits.

Phasing out: a complete withdrawal from the program without handing it over to another organization or the community.

Phasing over: When Implementing Agency transfers the implementation of program activities to local partners (in this case, the IPs). While the
program benefits of governance-related projects are unlikely to obtain within the project life cycle, phasing out is sometimes counterproductive
for the DLG-like program. CPDI employed a combination of phasing down and phasing over approach for the exit from the program. It is noted
that planning for that phasing over started from the very first year of the project, which is indeed a perfect practice.

Capacity Building Activities for CPDI and IPs 2017-2021

Following activities were designed and implemented keeping in view the project exit strategy.

! Although the word contingency plan was never used in the project documents and during the planning and conducting of the sustainability workshops.



S.N. | Activity Title Scope Participants Timeline Venue Organized by Facilitated/co
(District/Provi | (IP, DIG | (month/yea nducted by
ncial/National | members, r)
, IA) CPDI etc.)
1 Communication National CPDI, FNF Feb 2017 Islamabad FNF Consultant
Strategy Workshop
2 Capacity Building | National IP, DIG October 15 project | CPDI CPDI
Workshop for CSOs 2017 districts
and DIG
3 Workshop on Conflict | National CPDI, 1P March 2018 | Islamabad FNF FNF
Management
4 Annual Refresher- | National IP, DIG October 15 project | CPDI CPDI
Capacity building 2018 districts
workshop for CSOs
and DIG
5 Workshop on | National CPDI, IP April 2019 | Islamabad FNF Consultant
Effective Grants
Making and
Engagement
6 Capacity Building on | National CPDI, FNF September | Islamabad FNF FNF
Project Management 2019
7 Capacity building | National CPDI, 1P September- | Murree FNF Consultant
Workshop on October
Moderation and 2019
Facilitation Skills
8 Leadership  Training | National IP, DIG October 15 project | CPDI CPDI
on Good Governance 2019 districts

(Annual Refresher

workshop)




Digital Story Telling
and Social Media
Skills for partners in
Balochistan

Provincial

1P

September
2020

Online

FNF

FNF

10

Digital Story Telling
and Social Media
Skills for partners in
KP

Provincial

1P

October
2020

Online

FNF

FNF

11

Digital Story Telling
and Social Media
Skills for partners in
Sindh

Provincial

1P

November
2020

Online

FNF

FNF

12

Leadership  Training
on Good Governance
(Annual Refresher
workshop)

National

IP, DIG

March 2021

15 project
districts

CPDI

CPDI

13

Digital Training on
FNF  Rules and
Procedures  (Annual
Refresher-Capacity
Building on Project
Management)

National

CPDI

March

Online

FNF

FNF

14

Sustainability
Planning Workshops

National

IP, DIG

May 2021

15 project
districts

CPDI

CPDI

Table 2: List of activities conducted by FNF and CPDI during the program implementation period for building the capacity of IPs and members

of

[A=Implementing Agency (CPDI)
National means activity was conducted in all three provinces, or IPs from all the provinces participated.

DIGs



List of Abbreviations

CPDI Centre for Peace and Development Initiatives

CSO Civil Society Organization

DIG District Interest Group (refers to the structure created in each of the
target district consisting of active citizens, media, local CSOs and
sometimes the government officials)

DLG Democratic Local Governance (refers to the name of the program
Democratic Local Governance in Pakistan)

FNF Friedrich Naumann Foundation for Freedom

EU European Union

1A Implementing Agencies (CPDI and sometimes also FNF)

1P Implementing Partners (The 15 CSOs that implemented the project

activities in districts)
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33 Tasks

DLG; Exit Strategy; SWO Peshwar

"ne#

26459

26453

26460

26461

26471

26474

Title Client  Project Milestone  Module Assigned  Start

to
Right to Information Requests on DLG Exit Swo Right to Nasim 07/01/2021
Local Issues 1 Strategy = Peshwar Information Riaz

SFO will send at least 1 RTI request on local issues every month.

Bi-Monthly meeting with DIG DLG Exit SwWo Stakeholder Nasim 08/01/2021
members and Active Citizens 1 Strategy = Peshwar Engagements Riaz

No summary

Right to Information Requests on DLG Exit SwWo Right to Nasim 08/01/2021
Local Issues 2 Strategy = Peshwar Information Riaz

SFO will send at least 1 RTI request on local issues every month.

Right to Information Requests on DLG Exit Swo Right to Nasim 09/01/2021
Local Issues 3 Strategy =~ Peshwar Information Riaz

SFO will send at least 1 RTI request on local issues every month.
DiG members Zarka Nazir, Naushad Ali and Farhat Begum will send at least 1 RTI request every 3 months.

Sensatization workshops on RTI DLG Exit SwWo Right to Nasim 09/01/2021
and RTS Laws 1 Strategy = Peshwar Information Riaz

DIG members Parween, Zarka Nazir, Shale Bibi, Naushad Ali and Farhat Begum will participate in the workshops.
DIG member Muhammad Faheem will facilitate the training on RTI alongside Nasim Riaz.

Coverage of local issues in the DLG Exit SWO Media Interaction Nasim 09/01/2021
News 1 Strategy = Peshwar Riaz

No summary

Due

07/31/2021

08/31/2021

08/31/2021

09/30/2021

09/30/2021

09/30/2021

Status

Open

Open

Open

Open

Open

Open

SAFAR )

WELFARE v

ORGANIZATION
Hours

Est Act Rem

0.5 0 0.5

0.5 0 0.5

0.5 0 0.5
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26462

26454

26477

26463

26484

26455

26464

26472

Right to Information Requests on DLG Exit SwWo
Local Issues 4 Strategy = Peshwar

SFO will send at least 1 RTI request on local issues every month.

Bi-Monthly meeting with DIG DLG Exit SwWo
members and Active Citizens 2 Strategy = Peshwar

No summary

Interface Meeting with DLG Exit SwWo
Government Departments 1 Strategy Peshwar

DIG members Salma Bibi and Shahid Ullah Khan will participate in interface meetings.

Right to Information Requests on DLG Exit SwWo
Local Issues 5 Strategy = Peshwar

SFO will send at least 1 RTI request on local issues every month.

Citizens Report Card 1 DLG Exit Swo
Strategy = Peshwar

Right to
Information

Stakeholder
Engagements

Stakeholder
Engagements

Right to
Information

Research
Activities(RA)

Nasim
Riaz

Nasim
Riaz

Nasim
Riaz

Nasim
Riaz

Nasim
Riaz

10/01/2021

10/01/2021

10/01/2021

11/01/2021

11/01/2021

10/30/2021

10/31/2021

10/31/2021

11/30/2021

11/30/2021

Open

Open

Open

Open

Open

0.5 0 0.5

0.5 0 0.5

20 0 20

Nasim Riaz and DIG members Baseerat, Shale Bibi and Shahid Ullah Jan will conduct survey for Citizens Report Card. Subject for the CRC will be selected by the

members. Shahid Ullah Jan will help writing the report.

Bi-Monthly meeting with DIG DLG Exit Swo
members and Active Citizens 3 Strategy Peshwar

No summary

Right to Information Requests on DLG Exit SWO
Local Issues 6 Strategy = Peshwar

SFO will send at least 1 RTI request on local issues every month.

Stakeholder
Engagements

Right to
Information

Nasim
Riaz

Nasim
Riaz

12/01/2021

12/01/2021

DiG members Zarka Nazir, Naushad Ali and Farhat Begum will send at least 1 RTI request every 3 months.

Sensatization workshops on RTI DLG Exit SwWo
and RTS Laws 2 Strategy = Peshwar

Right to
Information

Nasim
Riaz

12/01/2021

12/31/2021

12/31/2021

12/31/2021

Open

Open

Open

0.5 0 0.5

Page 2 of 5



26475

26480

26465

26456

26466

26478

26467

DIG members Parween, Zarka Nazir, Shale Bibi, Naushad Ali and Farhat Begum will participate in the workshops.

DIG member Muhammad Faheem will facilitate the training on RTI alongside Nasim Riaz.

Coverage of local issues in the DLG Exit SWO
News 2 Strategy = Peshwar

No summary

submission of Grant Proposal 1 DLG Exit SwWo
Strategy = Peshwar

No summary

Right to Information Requests on DLG Exit SWO
Local Issues 7 Strategy = Peshwar

SFO will send at least 1 RTI request on local issues every month.

Bi-Monthly meeting with DIG DLG Exit SwWo
members and Active Citizens 4 Strategy = Peshwar

No summary

Right to Information Requests on DLG Exit SwWo
Local Issues 8 Strategy = Peshwar

SFO will send at least 1 RTI request on local issues every month.

Interface Meeting with DLG Exit SWO
Government Departments 2 Strategy = Peshwar

Media Interaction

Fund raising (FR)

Right to
Information

Stakeholder
Engagements

Right to
Information

Stakeholder
Engagements

DIG members Salma Bibi and Shahid Ullah Khan will participate in interface meetings.

Right to Information Requests on DLG Exit SwWo
Local Issues 9 Strategy = Peshwar

Right to
Information

Nasim
Riaz

Nasim
Riaz

Nasim
Riaz

Nasim
Riaz

Nasim
Riaz

Nasim
Riaz

Nasim
Riaz

12/01/2021

07/01/2021

01/01/2022

02/01/2022

02/01/2022

02/01/2022

03/01/2022

12/31/2021

12/31/2021

01/31/2022

02/28/2022

02/28/2022

02/28/2022

03/31/2022

Open

Open

Open

Open

Open

Open

Open

30

0.5

0.5

0.5

0 4
0 30
0 0.5
0 3
0 0.5
0 4
0 0.5
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26473

26476

26457

26468

26485

26469

26458

SFO will send at least 1 RTI request on local issues every month.
DiG members Zarka Nazir, Naushad Ali and Farhat Begum will send at least 1 RTI request every 3 months.

DLG Exit

Strategy

sSwWo
Peshwar

Nasim 03/01/2022

Riaz

Sensatization workshops on RTI
and RTS Laws 3

Right to
Information

DIG members Parween, Zarka Nazir, Shale Bibi, Naushad Ali and Farhat Begum will participate in the workshops.
DIG member Muhammad Faheem will facilitate the training on RTI alongside Nasim Riaz.

Coverage of local issues in the DLG Exit SwWo Media Interaction Nasim 03/01/2022

News 3 Strategy = Peshwar Riaz

No summary

Bi-Monthly meeting with DIG DLG Exit Swo Stakeholder Nasim 04/01/2022

members and Active Citizens 5 Strategy = Peshwar Engagements Riaz

No summary

Right to Information Requests on DLG Exit SwWo Right to Nasim 04/01/2022

Local Issues 10 Strategy = Peshwar Information Riaz

SFO will send at least 1 RTI request on local issues every month.

Citizens Report Card 2 DLG Exit SWO Research Nasim 05/01/2022
Strategy Peshwar Activities(RA) Riaz

03/31/2022 Open
03/31/2022 Open
04/30/2022 Open
04/30/2022 Open
05/30/2022 Open

6 0 6
4 0 4
3 0 3

0.5 0 0.5

20 0 20

Nasim Riaz and DIG members Baseerat, Shale Bibi and Shahid Ullah Jan will conduct survey for Citizens Report Card. Subject for the CRC will be selected by the

members. Shahid Ullah Jan will help writing the report.

Right to Information Requests on DLG Exit SwWo Right to Nasim 05/01/2022
Local Issues 11 Strategy = Peshwar Information Riaz

SFO will send at least 1 RTI request on local issues every month.

Bi-Monthly meeting with DIG DLG Exit SwWo Stakeholder Nasim 06/01/2022
members and Active Citizens 6 Strategy =~ Peshwar Engagements Riaz

05/31/2022 Open

06/30/2022 Open

0.5 0 0.5

3 0 3
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No summary

26470 Right to Information Requests on DLG Exit SWO Right to Nasim 06/01/2022 06/30/2022 Open 0.5 0 0.5
Local Issues 12 Strategy = Peshwar Information Riaz

SFO will send at least 1 RTI request on local issues every month.
DiG members Zarka Nazir, Naushad Ali and Farhat Begum will send at least 1 RTI request every 3 months.

26479 |nterface Meeting with DLG Exit SWO Stakeholder Nasim 06/01/2022 06/30/2022 Open 4 0 4
Government Departments 3 Strategy Peshwar Engagements Riaz

DIG members Salma Bibi and Shahid Ullah Khan will participate in interface meetings.

26481 sybmission of Grant Proposal 2 DLG Exit SWO Fund raising (FR) Nasim 01/01/2022 06/30/2022 Open 30 0 30
Strategy = Peshwar Riaz

No summary

26482 Dpistribution of Publication 1 DLG Exit SWO Networking(NW) Nasim 07/01/2021 06/30/2022 Open 24 0 24
Strategy = Peshwar Riaz

No summary

26483 spcial Media Campaign on Local DLG Exit SWO Awareness Nasim 06/01/2021 06/30/2022 Open 9 0 9
Issues Strategy = Peshwar Raising Riaz

DIG members Muhammad Faheem and Parween will take lead in social media campaign. Nasim Riaz will coordinate.
DIG members Muhammad Faheem and Parween each will post at least 1 social media post every 2 months.

Total 199 0 199
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From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; Active projects only; SWO Peshwar
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Task Snapshot Report WELFARE i

ORGANIZATION

Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; SWO Peshwar

Total tasks: 32 / Monthly average: 2.667

Tasks

@ Right to Information @ Stakeholder Engagements @ Media Interaction @ Research Activities(RA) @ Fund raising (FR)
15 tasks 9 tasks 3 tasks 2 tasks 2 tasks

@ Networking(NW) -o- Average
1 tasks
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Sustainability

Exit Strategy Diagram

Capacity
Building/
Engagements

Proposal

A

Writing
training

_[SWO took lead

A4

from year 2

SWO took lead |

CPDI-FNF provided
training

CPDI took lead in 1st
year

About SFO: Safar Welfare Organization (SWO) was
established in 2006 as non-governmental, non-
political and non-profit organization. The
organization strives for women empowerment by
strengthening their role and enhancing their abilities
in addressing their social, political, economic, and
health needs. SWO also works and advocates for
social justice and for promoting a culture of peace,
tolerance, and democracy.

from year 2

SWO is writing

CPDI took lead in 1st
year

RTI requests
from year 2

What What part Who will Lea.d-
component . IP/Partners in
. to sustain
to sustain Phase over
\ 4 A L
Fund Raising Proposal [——» SWO >
writing
Stakeholders B|-Mothth SWO/DIG
Engagement meeting
Interf'ace »|  SWO/DIG
Meetings
RTI »| Sending RTI »  SWO/DIG 7——»
requsts
Dellve'rlr'1g N 0/DIG .
RTI Training
Press
Media
R release on SWO/DIG —————-
Interaction .
Local issues
Awa.re'ness SocialMedia [——> DIG ——————>
raising
Citizens CRCSurvey [—m—— DIG/SWO —
Report Card

Safar Welfare Organization (SFO)

SWO will
arrange in
phase over

SWO will
cintinue
interaction

SWO will
coordinate

SWO will

provide S —

support to DLG

CPDI provided training
on RTI

FNF provided training
in communication
skills/social media

CPDI did during project
implementation period

SAFAR
WELFARE
ORGANIZATION
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26 Tasks

DLG; Exit Strategy; RDO-Buner

" #  Title Client  Project Milestone  Module Assigned  Start Due Status Hours
to

26494 Awareness raising meeting on DLG Exit RDO- Awareness Raising Hakim 08/01/2021 08/31/2021 Open 3 0 3
RTI law at the street level 1 Strategy = Buner Zada

No summary

26506  physijcal Audit of Development DLG Exit RDO- Monitoring & Hakim 08/01/2021 08/31/2021 Open 12 0 12
Projects 1 Strategy  Buner Evaluation(M&E) Zada

The Activity is the initiative of DIG members.

Hakim Zada/RDO/IP will coordinate. CPDI will provide technical support as and when required.

DIG members Wajid Ali, Misbah ud Din, Khurshid Igbal, Arshad Hussain, Umar Khan and Muzafar Khan will perform physical audit of the development projects.
Two teams of DIG members will be formed. RDO will encourage citizens to be part of the exercise.

26490 Right to Information Training 1 DLG Exit RDO- Capacity Hakim 09/01/2021 09/30/2021 Open 8 0 8
Strategy  Buner Building(CB) Zada

DIG members Arshad Ali and Muhammad llyas will deliver sessions in the training.
DIG members Bakhat Muhammad, Majid Ali, Arshad Hussain and Umar Khan will participate in the training.

26498 RT| Requests on Local Issues 1 DLG Exit RDO- Right to Hakim 07/01/2021 09/30/2021 Open 1.5 0 15
Strategy  Buner Information Zada

DIG members Bakhat Muhammad, Majid Ali and Misbah ud Din each will send at least 1 RTI request every 3 months.
Hakim ZADA/RDO/IP will coordinate.

26502 Media Coordination and Press DLG Exit RDO- Media Interaction Hakim 07/01/2021 09/30/2021 Open 2 0 2
Release/briefing 1 Strategy  Buner Zada

DIG member Arshad Ali will coordinate with media.

DIG member Shahid ullah Jan will write press releases on activities, and information received through RTI requests.
At least one Press release will be issues every 3 months.

Hakim Zada/RDO/IP will coordinate.
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26493

26507

26486

26495

26488

26499

26503

Dissemination of Citizens Budget DLG Exit RDO- Budget Hakim 09/01/2021
Strategy  Buner Zada

CPDI will prepare Citizens budget for Buner and RDO will disseminate in district.

Physical Audit of Development DLG Exit RDO- Monitoring & Hakim 10/01/2021
Projects 2 Strategy = Buner Evaluation(M&E) Zada

The Activity is the initiative of DIG members.
Hakim Zada/RDO/IP will coordinate. CPDI will provide technical support as and when required.

10/31/2021

10/31/2021

Open

Open

4

12

DIG members Wajid Ali, Misbah ud Din, Khurshid Igbal, Arshad Hussain, Umar Khan and Muzafar Khan will perform physical audit of the development projects.

Two teams of DIG members will be formed. RDO will encourage citizens to be part of the exercise.

Right to Information Training 1 DLG Exit RDO- Capacity Hakim 11/01/2021
Strategy = Buner Building(CB) Zada

No summary

Awareness raising meeting on DLG Exit RDO- Awareness Raising Hakim 11/01/2021

RTI law at the street level 2 Strategy  Buner Zada

DIG members Arshad Ali and Muhammad llyas will deliver sessions in the training.
DIG members Bakhat Muhammad, Majid Ali, Arshad Hussain and Umar Khan will participate in the training.

Citizens Report Card 1 DLG Exit RDO- Research Hakim 12/01/2021
Strategy  Buner Activities(RA) Zada

DIG member Khurshid Igbal will help in report writing.
DIG member Muhammad lIlyas will help in CRC survey.

RTI Requests on Local Issues 2 DLG Exit RDO- Right to Hakim 10/01/2021
Strategy  Buner Information Zada

DIG members Bakhat Muhammad, Majid Ali and Misbah ud Din each will send at least 1 RTI request every 3 months.

Hakim Zada/RDO/IP will coordinate.

Media Coordination and Press DLG Exit RDO- Media Interaction Hakim 10/01/2021
Release/briefing 2 Strategy  Buner Zada

11/30/2021

11/30/2021

12/31/2021

12/31/2021

12/31/2021

Open

Open

Open

Open

Open

20

15

0 8
0 3
0 20
0 1.5
0 2
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26510

26508

26496

26487

26489

26500

DIG member Arshad Ali will coordinate with media.

DIG member Shahid ullah Jan will write press releases on activities, and information received through RTI requests.
At least one Press release will be issues every 3 months.

Hakim Zada/RDO/IP will coordinate.

Grant Proposal Writing on DLG Exit RDO- Fund raising (FR) Hakim 07/01/2021
Governance issues 1 Strategy = Buner Zada

CPDI will provide technical support where needed.

Physical Audit of Development DLG Exit RDO- Monitoring & Hakim 02/01/2022
Projects 3 Strategy  Buner Evaluation(M&E) Zada

The Activity is the initiative of DIG members.
Hakim Zada/RDO/IP will coordinate. CPDI will provide technical support as and when required.

12/31/2021

02/28/2022

Open

Open

24

12

DIG members Wajid Ali, Misbah ud Din, Khurshid Igbal, Arshad Hussain, Umar Khan and Muzafar Khan will perform physical audit of the development projects.

Two teams of DIG members will be formed. RDO will encourage citizens to be part of the exercise.

Awareness raising meeting on DLG Exit RDO- Awareness Raising Hakim 02/01/2022
RTI law at the street level 3 Strategy  Buner Zada

DIG members Arshad Ali and Muhammad llyas will deliver sessions in the training.
DIG members Bakhat Muhammad, Majid Ali, Arshad Hussain and Umar Khan will participate in the training.

Right to Information Training 2 DLG Exit RDO- Capacity Hakim 03/01/2022
Strategy  Buner Building(CB) Zada

No summary

Citizens Report Card 2 DLG Exit RDO- Research Hakim 03/01/2022
Strategy  Buner Activities(RA) Zada

DIG member Khurshid Igbal will help in report writing.
DIG member Muhammad Ilyas will help in CRC survey.

RTI Requests on Local Issues 3 DLG Exit RDO- Right to Hakim 01/01/2022
Strategy  Buner Information Zada

DIG members Bakhat Muhammad, Majid Ali and Misbah ud Din each will send at least 1 RTI request every 3 months.

Hakim Zada/RDO/IP will coordinate.

03/02/2022

03/31/2022

03/31/2022

03/31/2022

Open

Open

Open

Open

20

1.5

0 3
0 8
0 20
0 1.5

Page 3 of 5



26504

26497

26509

26491

26492

26501

26505

Media Coordination and Press DLG Exit RDO- Media Interaction Hakim 01/01/2022
Release/briefing 3 Strategy  Buner Zada

DIG member Arshad Ali will coordinate with media.

DIG member Shahid ullah Jan will write press releases on activities, and information received through RTI requests.
At least one Press release will be issues every 3 months.

Hakim Zada/RDO/IP will coordinate.

Awareness raising meeting on DLG Exit RDO- Awareness Raising Hakim 05/01/2022
RTI law at the street level 4 Strategy Buner Zada

DIG members Arshad Ali and Muhammad llyas will deliver sessions in the training.
DIG members Bakhat Muhammad, Majid Ali, Arshad Hussain and Umar Khan will participate in the training.

Physical Audit of Development DLG Exit RDO- Monitoring & Hakim 05/01/2022
Projects 4 Strategy  Buner Evaluation(M&E) Zada

The Activity is the initiative of DIG members.
Hakim Zada/RDO/IP will coordinate. CPDI will provide technical support as and when required.

03/31/2022

05/31/2022

05/31/2022

Open

Open

Open

12

0 2
0 3
0 12

DIG members Wajid Ali, Misbah ud Din, Khurshid Igbal, Arshad Hussain, Umar Khan and Muzafar Khan will perform physical audit of the development projects.

Two teams of DIG members will be formed. RDO will encourage citizens to be part of the exercise.

Right to Information Training 2 DLG Exit RDO- Capacity Hakim 06/01/2022
Strategy  Buner Building(CB) Zada

No summary

Social Media Campaign on Local DLG Exit RDO- Awareness Raising Hakim 07/01/2021

Issues Strategy  Buner Zada

Hakim Zada will upload at least 1 social media post every month.
DIG member Arshad Ali will upload at least one social media post every 3 months.

RTI Requests on Local Issues 4 DLG Exit RDO- Right to Hakim 04/01/2022
Strategy  Buner Information Zada

DIG members Bakhat Muhammad, Majid Ali and Misbah ud Din each will send at least 1 RTI request every 3 months.

Hakim Zada/RDO/IP will coordinate.

Media Coordination and Press DLG Exit RDO- Media Interaction Hakim 04/01/2022
Release/briefing 4 Strategy  Buner Zada

06/30/2022

06/30/2022

06/30/2022

06/30/2022

Open

Open

Open

Open

12

1.5

0 8
0 12
0 1.5
0 2
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DIG member Arshad Ali will coordinate with media.
DIG member Shahid ullah Jan will write press releases on activities, and information received through RTI requests.

At least one Press release will be issues every 3 months.
Hakim Zada/RDO/IP will coordinate.

Exit RDO- Fund raising (FR) Hakim 01/01/2022 06/30/2022 Open 24 0 24

26511 Grant Proposal Writing on DLG
Buner Zada

Governance issues 2 Strategy

CPDI will provide technical support where needed.

Total 210 0 210
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Task Snapshot Report

Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; RDO-Buner

Tasks

@ Awareness Raising
5 tasks

® Fund raising (FR)
2 tasks

Total tasks: 26 / Monthly average: 2.167

@ Right to Information
4 tasks

@ Research Activities(RA)
2 tasks

@ Media Interaction
4 tasks

® Budget
1 tasks

v v 2 v 2
o ol S o o
S > 3 S 5
S o8 oS S S

¥ S N S J

@ Monitoring & Evaluation(M @ Capacity Building(CB)
4 tasks 4 tasks
Average
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Sustainability

What
component to
sustain

A4

Fund Raising

Exit Strategy Diagram

What part
to sustain

l

Who will Lead-
IP/Partners in
Phase over

Budget Tracking

Proposal
writing

Capacity
Building/
Engagements

RDO

A4

RTI

Physical
audit of Dev
Schemes

Proposal
Writing
training

DIG

CPDI-FNF
provided training

Media
Interaction

Citizens Report
Card

Sending RTI
requsts

RDO will
coordinate
with DIG

DIG

CPDI took lead in
year 3

Delivering
RTI Training

RDO will
coordinate
with DIG

About RDO: Rural Development Organization (RDO)
is a nongovernmental organization registered under
voluntary social welfare Act 1961. The organization
since its establishment in 1993, work for the
“Establishment of prosperous society based in the
principles of social justice equity & equality”. RDO
interventions mainly focus on program areas
including, human & institutional development,
education, primary/reproductive HRs and advocacy,
women empowerment, environmental sensation
and relief for IDPs.

DIG

CPDI provided
training

Sharing RTI
results with
media

RDO will
arrange in
phase over

DIG

CPDI provided
training inyr 1

A

CRC Survey

RDO will
coordinate

Rural Development Organization (RDO)

DIG

Quarterly
interaction with
media

RDO will
cordinate

CPDI did during
project
implementation
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33 Tasks

DLG; Exit Strategy; SDO Charsadda

"ne#

26378

26368

26379

26390

26371

26380

Title Client  Project Milestone Module Assigned to  Start Due Status
Right to Information DLG Exit SDO Right to Nighat 07/01/2021 07/31/2021 Open
requests on Local Issues 1 Strategy Charsadda Information Sema

SDO will send at least 1 RTI request on local issues every month.
1 RTI request every 2 months by: Inamullah/WCDO, Rukhsana/DIG, Zeenat/GOLD, Musharraf Jan/VCO, Abdul Wali Khan/DIG

Bi-Monthly Meeting 1 DLG Exit SDO Stakeholder Nighat 07/01/2021 08/31/2021 Open
Strategy Charsadda Engagements Sema

Hours
Est Act Rem

0.5 0 0.5

3 0 3

Bi-Monthly meeting of Active Citizens, DIG members and local CSOs to discuss the governance related issues in the district and planning for their solution.

Right to Information on Local DLG Exit SDO Right to Nighat 08/01/2021 08/31/2021 Open
Issues 2 Strategy Charsadda Information Sema

SDO will send at least 1 RTI request on local issues every month.
1 RTI request every 2 months by: Inamullah/WCDO, Rukhsana/DIG, Zeenat/GOLD, Musharraf Jan/VCO, Abdul Wali Khan/DIG

Press conference 1 DLG Exit SDO Media Interaction Muhammad 07/01/2021 08/31/2021 Open
Strategy Charsadda Arif

Publication of local issues in Media. The outcome of interface meetings and right to information requests will be shared with the media.
Support: Zahoor Ahmad/GOLD, Salman Shah/FM-93

Quarterly interface meeting DLG Exit SDO Stakeholder Nighat 09/01/2021 09/30/2021 Open
1 Strategy Charsadda Engagements Sema

0.5 0 0.5

2.5 0 2.5

3 0 3

Quarterly meeting of Active citizens, DIG members and local CSOs with Local Authorities to discuss the solution for governance related issues in district.

These issues has already been discussed among Active Citizens, DIG members and CSO during bi-monthly meetings.
Support: Inamullah/WCDO, Mehboob Ali/DIG

Right to Information on Local DLG Exit SDO Right to Nighat 09/01/2021 09/30/2021 Open
Issues 3 Strategy Charsadda Information Sema

0.5 0 0.5

Page 1 of 6



26370

26381

26391

26382

26369

26372

26383

SDO will send at least 1 RTI request on local issues every month.
1 RTI request every 2 months by: Inamullah/WCDO, Rukhsana/DIG, Zeenat/GOLD, Musharraf Jan/VCO, Abdul Wali Khan/DIG

Bi-Monthly Meeting 2 DLG Exit SDO Stakeholder Nighat 09/01/2021 10/31/2021 Open
Strategy Charsadda Engagements Sema

3

Bi-Monthly meeting of Active Citizens, DIG members and local CSOs to discuss the governance related issues in the district and planning for their solution.

Right to Information on Local DLG Exit SDO Right to Nighat 10/01/2021 10/31/2021 Open
Issues 4 Strategy Charsadda Information Sema

SDO will send at least 1 RTI request on local issues every month.
1 RTI request every 2 months by: Inamullah/WCDO, Rukhsana/DIG, Zeenat/GOLD, Musharraf Jan/VCO, Abdul Wali Khan/DIG

Press conference 2 DLG Exit SDO Media Interaction Muhammad  09/01/2021 10/31/2021 Open
Strategy Charsadda Arif

Publication of local issues in Media. The outcome of interface meetings and right to information requests will be shared with the media.
Support: Zahoor Ahmad/GOLD, Salman Shah/FM-93

Right to Information on Local DLG Exit SDO Right to Nighat 11/01/2021 11/30/2021 Open
Issues 5 Strategy Charsadda Information Sema

SDO will send at least 1 RTI request on local issues every month.
1 RTI request every 2 months by: Inamullah/WCDO, Rukhsana/DIG, Zeenat/GOLD, Musharraf Jan/VCO, Abdul Wali Khan/DIG

Quarterly Interface Meeting DLG Exit SDO Stakeholder Nighat 12/01/2021 12/31/2021 Open
2 Strategy Charsadda Engagements Sema

0.5

2.5

0.5

0 0.5
0 2.5
0 0.5
0 3

Quarterly meeting of Active citizens, DIG members and local CSOs with Local Authorities to discuss the solution for governance related issues in district.

These issues has already been discussed among Active Citizens, DIG members and CSO during bi-monthly meetings.
Support: Inamullah/WCDO, Mehboob Ali/DIG

Bi-Monthly Meeting 3 DLG Exit SDO Stakeholder Nighat 11/01/2021 12/31/2021 Open
Strategy Charsadda Engagements Sema

3

Bi-Monthly meeting of Active Citizens, DIG members and local CSOs to discuss the governance related issues in the district and planning for their solution.

Right to Information on Local DLG Exit SDO Right to Nighat 12/01/2021 12/31/2021 Open
Issues 6 Strategy Charsadda Information Sema

0.5

0 0.5
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SDO will send at least 1 RTI request on local issues every month.
1 RTI request every 2 months by: Inamullah/WCDO, Rukhsana/DIG, Zeenat/GOLD, Musharraf Jan/VCO, Abdul Wali Khan/DIG

26392 press conference 3 DLG  Exit SDO Media Interaction ~ Muhammad  11/01/2021 12/31/2021 Open 2.5 0 25
Strategy Charsadda Arif

Publication of local issues in Media. The outcome of interface meetings and right to information requests will be shared with the media.
Support: Zahoor Ahmad/GOLD, Salman Shah/FM-93

26397 Training on Right to DLG  Exit SDO Capacity Nighat 10/01/2021 12/31/2021 Open 12 0 12
Information 1 Strategy Charsadda Building(CB) Sema

SDO will conduct training on Right to Information for local CSOs, Citizens. DIG members and Media.

Participants: Inamullah/WCDO, Zahoor Ahmad/GOLD, Rukhsana, Zeenat/Gold, Abdul Wali Khan/DIG, Salman Shah/DIG/FM93
Support: Mehboob Ali/DIG

26399 Grant Proposal on DLG Exit SDO Fund raising (FR) ~ Muhammad  07/01/2021 12/31/2021 Open 30 0 30
Governance Related Issues 1 Strategy Charsadda Arif

No summary

26384 Right to Information on Local DLG Exit SDO Right to Nighat 01/01/2022 01/31/2022 Open 0.5 0 05
Issues 7 Strategy Charsadda Information Sema

SDO will send at least 1 RTI request on local issues every month.
1 RTI request every 2 months by: Inamullah/WCDO, Rukhsana/DIG, Zeenat/GOLD, Musharraf Jan/VCO, Abdul Wali Khan/DIG

26373 Bj-Monthly Meeting 4 DLG Exit SDO Stakeholder Nighat 01/01/2022 02/28/2022 Open 3 0 3
Strategy Charsadda Engagements Sema

Bi-Monthly meeting of Active Citizens, DIG members and local CSOs to discuss the governance related issues in the district and planning for their solution.

26385 Right to Information on Local DLG Exit SDO Right to Nighat 02/01/2022 02/28/2022 Open 0.5 0 05
Issues 8 Strategy Charsadda Information Sema

SDO will send at least 1 RTI request on local issues every month.
1 RTI request every 2 months by: Inamullah/WCDO, Rukhsana/DIG, Zeenat/GOLD, Musharraf Jan/VCO, Abdul Wali Khan/DIG

26393 press conference 4 DLG Exit SDO Media Interaction ~ Muhammad  01/01/2022 02/28/2022 Open 2.5 0 25
Strategy Charsadda Arif
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26376

26386

26398

26374

26387

26395

Publication of local issues in Media. The outcome of interface meetings and right to information requests will be shared with the media.

Support: Zahoor Ahmad/GOLD, Salman Shah/FM-93

Quarterly Interface Meeting DLG Exit SDO Stakeholder Nighat 03/01/2022 03/31/2022
3 Strategy Charsadda Engagements Sema

Open

3

Quarterly meeting of Active citizens, DIG members and local CSOs with Local Authorities to discuss the solution for governance related issues in district.

These issues has already been discussed among Active Citizens, DIG members and CSO during bi-monthly meetings.
Support: Inamullah/WCDO, Mehboob Ali/DIG

Right to Information on Local DLG Exit SDO Right to Nighat 03/01/2022 03/31/2022
Issues 9 Strategy Charsadda Information Sema

SDO will send at least 1 RTI request on local issues every month.
1 RTI request every 2 months by: Inamullah/WCDO, Rukhsana/DIG, Zeenat/GOLD, Musharraf Jan/VCO, Abdul Wali Khan/DIG

Training on Right to DLG Exit SDO Capacity Nighat 01/01/2022 03/31/2022
Information 2 Strategy Charsadda Building(CB) Sema

SDO will conduct training on Right to Information for local CSOs, Citizens. DIG members and Media.
Participants: Inamullah/WCDO, Zahoor Ahmad/GOLD, Rukhsana, Zeenat/Gold, Abdul Wali Khan/DIG, Salman Shah/DIG/FM93
Support: Mehboob Ali/DIG

Bi-Monthly Meeting 5 DLG Exit SDO Stakeholder Nighat 03/01/2022 04/30/2022
Strategy Charsadda Engagements Sema

Open

Open

Open

0.5

12

0 0.5
0 12
0 3

Bi-Monthly meeting of Active Citizens, DIG members and local CSOs to discuss the governance related issues in the district and planning for their solution.

Right to Information on Local DLG Exit SDO Right to Nighat 04/01/2022 04/30/2022
Issues 10 Strategy Charsadda Information Sema

SDO will send at least 1 RTI request on local issues every month.
1 RTI request every 2 months by: Inamullah/WCDO, Rukhsana/DIG, Zeenat/GOLD, Musharraf Jan/VCO, Abdul Wali Khan/DIG

Press conference 5 DLG Exit SDO Media Interaction Muhammad  03/01/2022 04/30/2022
Strategy Charsadda Arif

Open

Open

Publication of local issues in Media. The outcome of interface meetings and right to information requests will be shared with the media.

Support: Zahoor Ahmad/GOLD, Salman Shah/FM-93

0.5

2.5

0 0.5

0 2.5
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26388 Right to Information on Local DLG Exit SDO Right to Nighat 05/01/2022 05/31/2022 Open 0.5 0 05
Issues 11 Strategy Charsadda Information Sema

SDO will send at least 1 RTI request on local issues every month.
1 RTI request every 2 months by: Inamullah/WCDO, Rukhsana/DIG, Zeenat/GOLD, Musharraf Jan/VCO, Abdul Wali Khan/DIG

26375 Bj-Monthly Meeting 6 DLG Exit SDO Stakeholder Nighat 05/01/2022 06/30/2022 Open 3 0 3
Strategy Charsadda Engagements Sema

Bi-Monthly meeting of Active Citizens, DIG members and local CSOs to discuss the governance related issues in the district and planning for their solution.

26389 Right to Information on Local DLG Exit SDO Right to Nighat 06/01/2022 06/30/2022 Open 0.5 0 05
Issues 12 Strategy Charsadda Information Sema

SDO will send at least 1 RTI request on local issues every month.
1 RTI request every 2 months by: Inamullah/WCDO, Rukhsana/DIG, Zeenat/GOLD, Musharraf Jan/VCO, Abdul Wali Khan/DIG

26394 press conference 6 DLG Exit SDO Media Interaction ~ Muhammad  05/01/2022 06/30/2022 Open 2.5 0 25
Strategy Charsadda Arif

Publication of local issues in Media. The outcome of interface meetings and right to information requests will be shared with the media.
Support: Zahoor Ahmad/GOLD, Salman Shah/FM-93

26396 pre-Budget Consultation DLG  Exit SDO Budget Nighat 03/01/2022  06/30/2022 Open 3 0 3
Strategy Charsadda Sema

Support: Inamullah/WCDO

26400 Grant Proposal on DLG Exit SDO Fund raising (FR) ~ Muhammad 01/01/2022 06/30/2022 Open 30 0 30
Governance Related Issues 2 Strategy Charsadda Arif

No summary

26407 Quarterly Interface Meeting ~ DLG Exit SDO Stakeholder Nighat 06/01/2022 06/30/2022 Open 0 0
4 Strategy Charsadda Engagements Sema

Quarterly meeting of Active citizens, DIG members and local CSOs with Local Authorities to discuss the solution for governance related issues in district.

These issues has already been discussed among Active Citizens, DIG members and CSO during bi-monthly meetings.
Support: Inamullah/WCDO, Mehboob Ali/DIG
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Gantt Chart

DLG; Exit Strategy; Billable and Unbillable projects; SDO Charsadda

# | Name

1261

Start
00075 [z]DLG :: Exit Strategy 07/01/2021
[=1SDO Charsadda
Bi-Monthly Meeting 1 07/01/2021

26368

26378

26390

26399

26379

26370

26371

26380

26391

26381

26397

26372

26382

26392

26369

26383

26373

26384

26393

26398

26400

26385

26374

26376

26386

26395

26396

26387

26375

26388

26394

26389

26407

Right to Information requests 07/01/2021
Press conference 1 07/01/2021
Grant Proposal on Governance 07/01/2021
Right to Information on Local | 08/01/2021
Bi-Monthly Meeting 2 09/01/2021
Quarterly interface meeting 1 09/01/2021
Right to Information on Local | 09/01/2021
Press conference 2 09/01/2021
Right to Information on Local | 10/01/2021
Training on Right to Informatic 10/01/2021
Bi-Monthly Meeting 3 11/01/2021
Right to Information on Local | 11/01/2021
Press conference 3 11/01/2021
Quarterly Interface Meeting 2 12/01/2021
Right to Information on Local | 12/01/2021
Bi-Monthly Meeting 4 01/01/2022
Right to Information on Local | 01/01/2022
Press conference 4 01/01/2022
Training on Right to Informatic 01/01/2022
Grant Proposal on Governance 01/01/2022
Right to Information on Local | 02/01/2022
Bi-Monthly Meeting 5 03/01/2022
Quarterly Interface Meeting 3 03/01/2022
Right to Information on Local | 03/01/2022
Press conference 5 03/01/2022
Pre-Budget Consultation 03/01/2022
Right to Information on Local | 04/01/2022
Bi-Monthly Meeting 6 05/01/2022
Right to Information on Local | 05/01/2022
Press conference 6 05/01/2022

Right to Information on Local | 06/01/2022

Quarterly Interface Meeting 4 06/01/2022

Due

06/30/2022

06/30/2022

08/31/2021

07/31/2021

08/31/2021

12/31/2021

08/31/2021

10/31/2021

09/30/2021

09/30/2021

10/31/2021

10/31/2021

12/31/2021

12/31/2021

11/30/2021

12/31/2021

12/31/2021

12/31/2021

02/28/2022

01/31/2022

02/28/2022

03/31/2022

06/30/2022

02/28/2022

04/30/2022

03/31/2022

03/31/2022

04/30/2022

06/30/2022

04/30/2022

06/30/2022

05/31/2022

06/30/2022

06/30/2022

06/30/2022

Est

135

0.5

2.5

30

0.5

0.5

2.5

0.5

12

0.5

2.5

0.5

0.5

2.5

12

30

0.5

0.5

2.5

0.5

0.5

2.5

0.5

2021
Q3 Q4 Q1 Q2

DLG :: Exit Strategy

2022
Act

SDO Charsadda

Q|

0 Bi-Monthly Meeting

Right to Information requests on Local Issues 1

o

0 Press conference

Grant Proposal on Governance Related Issues 1

o

Right to Information on Local Issues 2

o

0 Bi-Monthly Meetin
0 - Quarterly interface meeting 1
0 - Right to Information on Local Issues 3

Press conference

Right to Information on Local Issues 4

o

0 Training on Right to Informat
0 Bi-Monthly Meetin

o

Right to Information on Local Issues 5

Press conference

Quarterly Interface Meeting 2

Right to Information on Local Issues 6

o

Bi-Monthly Meeti

o

Right to Information on Local Issues 7

o

0 Press conference

0 Training on Right to Informat

o

Grant Proposal on Governance Related Issues 2

o

Right to Information on Local Issues 8

Bi-Monthly Meeting

o

0 - Quarterly Interface Meeting 3
0 - Right to Information on Local Issues 9
0 Press conference j

o

Pre-Budget Consultation

o

Right to Information on Local Issues 10

Bi-Monthly Meetin

o

Right to Information on Local Issues 11

o

Press conference ¢

Right to Information on Local Issues 12

Quarterly Interface Meeting 4

o



Task Snapshot Report
Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; SDO Charsadda

Total tasks: 33 / Monthly average: 2.75

v v v
o o o
& & &
Y Nd g
@ Right to Information @ Stakeholder Engagements @ Media Interaction @ Capacity Building(CB) @ Fund raising (FR)
12 tasks 10 tasks 6 tasks 2 tasks 2 tasks
@ Budget -o- Average
1 tasks
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What
component
to sustain

Exit Strategy Diagram

Fund Raising

Who will Lead in

Capacity Building/
Engagements

Stakeholders
Engagement

Sustainability

A

Proposal Writing
training

RTI

SDO took lead

CPDI-FNF provided
training

About SDO: Saiban Development Organization (SDO)
was established in March 2005. The organization
works for Social, Economic and Political
development, Violence against Women and
Children, Health and Hygiene promotion.

www.saibanpk.org

CPDI took lead in 1st

from year 2

SDO took lead
from year 2

SDO took lead
from year 2

Media
Interaction

SDO will arrange
in phase over

Budget

SDO will cintinue

year

CPDI provided training
year 1 followed by
refreshers

CPDI provided training
year 1 followed by
refreshers

Quarterly interaction

interaction

SDO will continue |

with media

in phase over

Citizens
Report Card

SDO will provide

CPDI conducted pre-
budget consultation

support to DLG

What part to
sustain phase over-
IP/Partners
SDO
Proposal writing
Bi-Monthly SDO
meeting
Interface SDO
Meetings DIG
Sending RTI SDO
requsts DIG
Delivering RTI N 16
Training -
Sharing RTI /
SDO
results with [~ > DIG
media
Pre-Budget SDO
Consultatations DIG
Budget Tracking > DIG
CRCSurvey |¢——— DIG

CPDI coordinated

with SDO during [¢——

Siaban Development Organization (SDO)

project

CPDI took lead during
project implementation

CPDI did during project
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15 Tasks

DLG; Exit Strategy; SBRC-Swabi; Owned by Arif Shah

" #  Title Client  Project Milestone  Module Assigned  Start Due Status Hours
to
Est Act Rem

26521 Quarterly meeting with DIG DLG Exit SBRC- Stakeholder Ruhual 07/01/2021 07/31/2021 Open 3 0 3
members and Active Citizens 1 Strategy ~ Swabi Engagements Amin

DIG members Khan Posh and Mehrab Gul, Sher Afsar Khan among other, will participate in the meeting.

26518 (Citizens Report Card 1 DLG Exit SBRC- Research Ruhual 09/01/2021 09/30/2021 Open 32 0 32
Strategy  Swabi Activities(RA) Amin

SBRC will conduct survey for CRC. CPDI will provide training and technical support for report writing.
DIG members Naeem Khan and Haseena Naz will facilitate in survey.

26525 press conference/Press Release 1~ DLG  Exit SBRC- Media Interaction  Ruhual 10/01/2021 10/08/2021 Open 6 0 6
Strategy Swabi Amin

Press conference/Press Release to share the results of CRC.

26522 Quarterly meeting with DIG DLG Exit SBRC- Stakeholder Ruhual 10/01/2021 10/31/2021 Open 3 0 3
members and Active Citizens 2 Strategy  Swabi Engagements Amin

DIG members Khan Posh and Mehrab Gul, Sher Afsar Khan, among other, will participate in the meeting.

26520 Training on Right to Information DLG Exit SBRC- Capacity Ruhual 12/01/2021 12/31/2021 Open 10 0 10
Strategy  Swabi Building(CB) Amin

SRBC will conduct 1 training workshop on Right to Information for DIG members, Active Citizens, CSO and Media. The provincial office of CPDI will provide
technical support if required.

Following DIG members will participate in the training:

Sher Afsar Khan, Yousaf Ali, Syed Arif Shah, Jan Bahadur, Sidra, Agil Muhammad, and Mehrab Gul.

DIG member Naeem Khan will facilitate SBRC in conduct of the training.

26523 Quarterly meeting with DIG DLG Exit SBRC- Stakeholder Ruhual 01/01/2022 01/31/2022 Open 3 0 3
members and Active Citizens 3 Strategy  Swabi Engagements Amin
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26519

26530

26526

26524

26531

26527

26528

No summary

DLG Exit

Strategy

SBRC-
Swabi

Research
Activities(RA)

Citizens Report Card 2

SBRC will conduct survey for CRC. CPDI will provide training and technical support for report writing.

DIG members Naeem Khan and Haseena Naz will facilitate in survey.

Participation in Pre-Budget DLG Exit SBRC- Budget

Consultation 1 Strategy  Swabi

No summary

Press conference/Press Release 1 DLG Exit SBRC- Media Interaction
Strategy  Swabi

Press conference/Press Release to share the results of CRC.

Ruhual 03/01/2022
Amin
Ruhual 03/01/2022
Amin
Ruhual 04/01/2022
Amin

03/31/2022

03/31/2022

04/08/2022

DIG members Mehrab Gul and Arif Shah will facilitate in broadcasting/publishing the press release in local and national media.

Quarterly meeting with DIG DLG Exit SBRC- Stakeholder

members and Active Citizens 3 Strategy  Swabi Engagements

No summary

Participation in Pre-Budget DLG Exit SBRC- Budget

Consultation 2 Strategy ~ Swabi

No summary

Sending information requests DLG Exit SBRC- Right to
Strategy  Swabi Information

Ruhual 04/01/2022
Amin
Ruhual 04/01/2022
Amin
Ruhual 07/01/2021
Amin

04/30/2022

04/30/2022

06/30/2022

Open

Open

Open

Open

Open

Open

32 0 32

3 0 3
6 0 6
3 0 3
3 0 3

10 0 10

DIG members Nadeem Khan, Tahira Naz, Yousif Ali, Syed Arif Ali Shah, Jan Bahadru, Sidra, Haseena Naz, and Khan Posh will send at least 1 RTI request on local

issues every quarter.
SBRC will coordinate the activity.

DLG Exit

Strategy

SBRC-
Swabi

Submission of Grant Proposal Fund raising (FR)

Ruhual
Amin

07/01/2021

06/30/2022

Open

32 0 32
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SBRC will submit at least one grant proposal on governance related issues.

26529 Awareness sessions on Mobile DLG Exit SBRC- Awareness
Budget Tracker Application Strategy Swabi Raising

SBRC will conduct at least 6 session on Mobile Budget Tracker Application.

26532 gocial Media Campaign on Local DLG Exit SBRC- Awareness
Issues Strategy  Swabi Raising

SBRC will post at least 6 social media posts on local issues during the year.

Ruhual 07/01/2021
Amin
Ruhual 07/01/2021
Amin

06/30/2022

06/30/2022

Open

Open

Total

12

12

170

12
0 12
0 170
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Task Snapshot Report
Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; SBRC-Swabi

Tasks

5 N
¥ S
o

v
Q'\’\ \Q
&

N
@ Stakeholder Engagements
4 tasks

@ Capacity Building(CB)
1 tasks

Total tasks: 15 / Monthly average: 1.5

..N

1
~ ~
S &
S S
s o
Y N

@ Research Activities(RA)
2 tasks

@ Fund raising (FR)
1 tasks

1
o -
~ N
¥ S
> S
) )
Y ~
@ Budget
2 tasks

@ Right to Information
1 tasks

@ Media Interaction
2 tasks

Average

a
¥
N
N
Y

@ Awareness Raising
2 tasks

G
&
©
RS
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Sustainability

A\ 4

Exit Strategy Diagram

Who will Lead-
IP/Partners in
Phase over

Capacity
Building/
Engagements

SBRC

Proposal

Writing <
training

SBRC

SBRC

CPDI-FNF
provided training

About SBRC: Samaji Behbood Rabita Council (SBRC)
is a non-government, non-political and non-profit
organization working in KP. It has been established
for the rights of poor and vulnerable class in the
society. The main program areas of organization
include women development & empowerment,
Governance, Gender, Education and social
mobilization.

SBRC

SBRC took lead|

CPDI took lead in
1st year

from year 1

DIG

SBRC will take
lead in phase
over

SBRC

SBRC will

CPDI provided
training in year 2

cintinue <
interaction

SBRC

SDO will

Quarterly
interaction with
media

continue in
phase over

What What part to
component .
" sustain
to sustain
A4 l
Fund Raising > Proposal
writing
Stakeholders Bi-Monthly
Engagement meeting
RTI ., Sending RTI
requsts
Delivering RTI
Training
Media Press
. — | conference/
Interaction
Press Release
Pre-Budget
Budget |———(Consultatation
s
Citizens CRC Survey
Report Card

SBRC
DIG

_|SBRC will lead
"| in phase over

Samaji Behbood Rabita Council (SBRC)

CPDI conducted
pre-budget
consultation

CPDI did during
project
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45 Tasks

DLG; Exit Strategy; YWYBDA-Hangu

" #  Title

26408

26409

26430

26440

26444

26448

Right to Information Requests
on Local Issues 1

Client

DLG

Project

Exit
Strategy

Milestone

YWYBDA-
Hangu

SFO will send at least 1 RTI request on local issues every month.

Right to Information Requests
on Local Issues 2

DLG

Exit
Strategy

YWYBDA-
Hangu

SFO will send at least 1 RTI request on local issues every month.

Bi-Monthly interface meeting 1

No summary

Distribution of Publication 1

No summary

Distribution of Publication 2

No summary

RTI awareness Sessions in
Colleges/Universities 1

DLG

DLG

DLG

DLG

Exit
Strategy

Exit
Strategy

Exit
Strategy

Exit
Strategy

YWYBDA-
Hangu

YWYBDA-
Hangu

YWYBDA-
Hangu

YWYBDA-
Hangu

Module

Right to
Information

Right to
Information

Stakeholder
Engagements

Networking(NW)

Networking(NW)

Right to
Information

Assigned
to

Jahnzeb
Jani

Jahnzeb
Jani

Jahnzeb
Jani

Jahnzeb
Jani

Jahnzeb
Jani

Jahnzeb
Jani

Start

07/01/2021

08/01/2021

08/01/2021

08/01/2021

08/01/2021

08/01/2021

Due

07/31/2021

08/31/2021

08/31/2021

08/31/2021

08/31/2021

08/31/2021

Status

Open

Open

Open

Open

Open

Open

Hours

Est

0.5

0.5

¥

T

Act Rem
0 0.5
0 0.5
0 3
0 4
0 4
0 8

The initiatives will be taken by DIG members Umar Hayat, Muhammad Khalid/Nation Youth Assembly Hangu, Muhammad Haroon/The Wisdom College Hangu,
Hamza Jalil/Apex Consultant and Muhammad Khalid/National Youth Assembly, Hangu.

YWYBDA will coordinate.
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26410

26425

26436

26411

26422

26431

26412

26441

Right to Information Requests DLG Exit YWYBDA- Right to Jahnzeb 09/01/2021 09/30/2021 Open
on Local Issues 3 Strategy  Hangu Information Jani

YWYBDA will send at least 1 RTI request on local issues every month.

3

DIG members Mr. Agib, Ms. Rozina Shafig/Alfalah Welfare Organization, Ms. Dur-e-Shehwar, Ms. Rida Shah, Mr. Tarig Mehmood Mughal/Aaj TV, Hamza Jalil,

Samra Zahid, Muhammad Ateeq will send at least one information request on local issues every quarter.

Awareness Campaign on RTl law  DLG Exit YWYBDA- Right to Jahnzeb 09/01/2021 09/30/2021 Open
at the village levels 1 Strategy Hangu Information Jani

No summary

Quarterly Monitoring of DLG Exit YWYBDA- Monitoring & Jahnzeb 09/01/2021 09/30/2021 Open
Development Schemes in Strategy  Hangu Evaluation(M&E) Jani
District 1

No summary

Right to Information Requests DLG Exit YWYBDA- Right to Jahnzeb 10/01/2021 10/31/2021 Open
on Local Issues 4 Strategy Hangu Information Jani

YWYBDA will send at least 1 RTI request on local issues every month.

Press Conference/Press briefing DLG Exit YWYBDA- Media Interaction Jahnzeb 10/01/2021 10/31/2021 Open
1 Strategy  Hangu Jani

Publication of local issues in Media. The outcome of interface meetings and right to information requests will be shared with the media.

Bi-Monthly interface meeting 2 DLG Exit YWYBDA- Stakeholder Jahnzeb 10/01/2021 10/31/2021 Open
Strategy  Hangu Engagements Jani

No summary

Right to Information Requests DLG Exit YWYBDA- Right to Jahnzeb 11/01/2021 11/30/2021 Open

on Local Issues 5 Strategy Hangu Information Jani

YWYBDA will send at least 1 RTI request on local issues every month.

Distribution of Publication 3 DLG Exit YWYBDA- Networking(NW) Jahnzeb 11/01/2021 11/30/2021 Open
Strategy  Hangu Jani

0.5

0.5

0 6
0 8
0 05
0 3
0 3
0 05
0 4
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26445

26449

26426

26413

26420

26432

26437

No summary

Distribution of Publication 4 DLG

No summary

RTI awareness Sessions in DLG
Colleges/Universities 2

Exit
Strategy

Exit
Strategy

YWYBDA-
Hangu

YWYBDA-
Hangu

Networking(NW)

Right to
Information

Jahnzeb
Jani

Jahnzeb
Jani

11/01/2021

11/01/2021

11/30/2021

11/30/2021

Open

Open

4

8

The initiatives will be taken by DIG members Umar Hayat, Muhammad Khalid/Nation Youth Assembly Hangu, Muhammad Haroon/The Wisdom College Hangu,
Hamza Jalil/Apex Consultant and Muhammad Khalid/National Youth Assembly, Hangu.

YWYBDA will coordinate.

Awareness raising meeting on DLG
RTI law at the village levels 2

No summary

Right to Information Requests DLG
on Local Issues 6

YWYBDA will send at least 1 RTI request on local issues every month.

Exit
Strategy

Exit
Strategy

YWYBDA-
Hangu

YWYBDA-
Hangu

Right to
Information

Right to
Information

Jahnzeb
Jani

Jahnzeb
Jani

12/01/2021

12/01/2021

12/30/2021

12/31/2021

Open

Open

6

3

DIG members Mr. Agib, Ms. Rozina Shafig/Alfalah Welfare Organization, Ms. Dur-e-Shehwar, Ms. Rida Shah, Mr. Tariq Mehmood Mughal/Aaj TV, Hamza Jalil,
Samra Zahid, Muhammad Ateeq will send at least one information request on local issues every quarter.

Proposal Writing on Governance DLG
issues 1

No summary

Bi-Monthly interface meeting 3 DLG

No summary

Quarterly Monitoring of DLG
Development Schemes in
District 2

Exit
Strategy

Exit
Strategy

Exit
Strategy

YWYBDA-
Hangu

YWYBDA-
Hangu

YWYBDA-
Hangu

Fund raising (FR)

Stakeholder
Engagements

Monitoring &
Evaluation(M&E)

Jahnzeb
Jani

Jahnzeb
Jani

Jahnzeb
Jani

07/01/2021

12/01/2021

12/01/2021

12/31/2021

12/31/2021

12/31/2021

Open

Open

Open

30

0 30
0 3
0 8
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26450

26414

26415

26423

26427

26433

26442

No summary

RTI awareness Sessions in DLG Exit YWYBDA- Right to Jahnzeb 01/01/2022 01/30/2022 Open 8 0 8
Colleges/Universities 3 Strategy  Hangu Information Jani

The initiatives will be taken by DIG members Umar Hayat, Muhammad Khalid/Nation Youth Assembly Hangu, Muhammad Haroon/The Wisdom College Hangu,

Hamza Jalil/Apex Consultant and Muhammad Khalid/National Youth Assembly, Hangu.
YWYBDA will coordinate.

Right to Information Requests DLG Exit YWYBDA- Right to Jahnzeb 01/01/2022 01/31/2022 Open 0.5 0 0.5
on Local Issues 7 Strategy  Hangu Information Jani

YWYBDA will send at least 1 RTI request on local issues every month.

Right to Information Requests DLG Exit YWYBDA- Right to Jahnzeb 02/01/2022 02/28/2022 Open 0.5 0 0.5
on Local Issues 8 Strategy  Hangu Information Jani

YWYBDA will send at least 1 RTI request on local issues every month.

Press Conference/Press briefing DLG Exit YWYBDA- Media Interaction Jahnzeb 02/01/2022  02/28/2022 Open 3 0 3
2 Strategy Hangu Jani

Publication of local issues in Media. The outcome of interface meetings and right to information requests will be shared with the media.

Awareness raising meeting on DLG Exit YWYBDA- Right to Jahnzeb 02/01/2022 02/28/2022 Open 6 0 6
RTI law at the village levels 3 Strategy  Hangu Information Jani

No summary

Bi-Monthly interface meeting 4 DLG Exit YWYBDA- Stakeholder Jahnzeb 02/01/2022 02/28/2022 Open 3 0 3
Strategy  Hangu Engagements Jani

No summary

Distribution of Publication 5 DLG Exit YWYBDA- Networking(NW) Jahnzeb 02/01/2022 02/28/2022 Open 4 0 4
Strategy Hangu Jani

No summary
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26446

26416

26438

26417

26434

26451

26418

Distribution of Publication 6 DLG Exit YWYBDA- Networking(NW)
Strategy  Hangu

No summary

Right to Information Requests DLG Exit YWYBDA- Right to
on Local Issues 9 Strategy  Hangu Information

YWYBDA will send at least 1 RTI request on local issues every month.

Jahnzeb
Jani

Jahnzeb
Jani

02/01/2022

03/01/2022

02/28/2022

03/31/2022

Open

Open

4

3

DIG members Mr. Agib, Ms. Rozina Shafig/Alfalah Welfare Organization, Ms. Dur-e-Shehwar, Ms. Rida Shah, Mr. Tariqg Mehmood Mughal/Aaj TV, Hamza Jalil,
Samra Zahid, Muhammad Ateeq will send at least one information request on local issues every quarter.

Quarterly Monitoring of DLG Exit YWYBDA- Monitoring &
Development Schemes in Strategy  Hangu Evaluation(M&E)
District 3

No summary

Right to Information Requests DLG Exit YWYBDA- Right to
on Local Issues 10 Strategy Hangu Information

YWYBDA will send at least 1 RTI request on local issues every month.

Bi-Monthly interface meeting 5 DLG Exit YWYBDA- Stakeholder
Strategy  Hangu Engagements

No summary

RTI awareness Sessions in DLG Exit YWYBDA- Right to

Colleges/Universities 4 Strategy  Hangu Information

Jahnzeb
Jani

Jahnzeb
Jani

Jahnzeb
Jani

Jahnzeb
Jani

03/01/2022

04/01/2022

04/01/2022

05/01/2022

03/31/2022

04/30/2022

04/30/2022

05/30/2022

Open

Open

Open

Open

0.5

0 8
0 0.5
0 3
0 8

The initiatives will be taken by DIG members Umar Hayat, Muhammad Khalid/Nation Youth Assembly Hangu, Muhammad Haroon/The Wisdom College Hangu,

Hamza Jalil/Apex Consultant and Muhammad Khalid/National Youth Assembly, Hangu.
YWYBDA will coordinate.

Right to Information Requests DLG Exit YWYBDA- Right to
on Local Issues 11 Strategy Hangu Information

YWYBDA will send at least 1 RTI request on local issues every month.

Jahnzeb
Jani

05/01/2022

05/31/2022

Open

0.5

0 0.5
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26443

26447

26419

26421

26424

26428

26429

26435

Distribution of Publication 7 DLG Exit YWYBDA- Networking(NW) Jahnzeb 05/01/2022 05/31/2022 Open
Strategy  Hangu Jani

No summary

Distribution of Publication 8 DLG Exit YWYBDA- Networking(NW) Jahnzeb 05/01/2022 05/31/2022 Open
Strategy  Hangu Jani

No summary

Right to Information Requests DLG Exit YWYBDA- Right to Jahnzeb 06/01/2022 06/30/2022 Open

on Local Issues 12 Strategy Hangu Information Jani

YWYBDA will send at least 1 RTI request on local issues every month.

4

4

3

0 4
0 4
0 3

DIG members Mr. Agib, Ms. Rozina Shafig/Alfalah Welfare Organization, Ms. Dur-e-Shehwar, Ms. Rida Shah, Mr. Tariq Mehmood Mughal/Aaj TV, Hamza Jalil,

Samra Zahid, Muhammad Ateeq will send at least one information request on local issues every quarter.

Proposal Writing on Governance DLG Exit YWYBDA- Fund raising (FR) Jahnzeb 01/01/2022 06/30/2022 Open
issues 1 Strategy Hangu Jani

No summary

Press Conference/Press briefing DLG Exit YWYBDA- Media Interaction Jahnzeb 06/01/2022 06/30/2022 Open
3 Strategy Hangu Jani

Publication of local issues in Media. The outcome of interface meetings and right to information requests will be shared with the media.

Awareness raising meeting on DLG Exit YWYBDA- Right to Jahnzeb 06/01/2022 06/30/2022 Open
RTI law at the village levels 4 Strategy  Hangu Information Jani

No summary

Social Media Campaign on Local DLG Exit YWYBDA- Awareness Raising  Jahnzeb 07/01/2021 06/30/2022 Open
Issues Strategy Hangu Jani

YWYBDA will post at least 2 post on social media every month.
Adnan Arif/National Youth Assembly Hangu will post at least 1 social media post every quarter.

Bi-Monthly interface meeting 6 DLG Exit YWYBDA- Stakeholder Jahnzeb 06/01/2022 06/30/2022 Open
Strategy  Hangu Engagements Jani

30

36

0 30
0 3
0 6
0 36
0 3
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No summary

26439 Quarterly Monitoring of DLG Exit YWYBDA- Monitoring & Jahnzeb 06/01/2022 06/30/2022 Open 8 0 8
Development Schemes in Strategy  Hangu Evaluation(M&E) Jani
District 4

No summary

26452 Networking and participation in ~ DLG Exit YWYBDA-  Networking(NW) Jahnzeb ~ 07/01/2021 06/30/2022 Open 15 0 15
governance related events Strategy Hangu Jani

YWYBDA will participate in at least 5 networking events from July 21 to June 2022. YWYBDA will raise governance related issues from these platforms.

Total 274 0 274
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Gantt Chart
DLG; Exit Strategy; Billable and Unbillable projects; YWYBDA-Hangu

#  Name

00075 [=IDLG :: Exit Strategy

1264

26408

26420

26429

26452

26409

26430

26440

26444

26448

26410

26425

26436

26411

26422

26431

26412

26441

26445

26449

26413

26426

26432

26437

26414

26421

26450

26415

26423

26427

26433

26442

26446

26416

26438

26417

26434

26418

26443

26447

26451

26419

26424

26428

26435

26439

=l YWYBDA-Hangu

Right to Information Requests
Proposal Writing on Governan
Social Media Campaignh on Loc
Networking and participation |
Right to Information Requests
Bi-Monthly interface meeting
Distribution of Publication 1

Distribution of Publication 2

RTI awareness Sessions in Col
Right to Information Requests
Awareness Campaign on RTI [.
Quarterly Monitoring of Devel
Right to Information Requests
Press Conference/Press briefir
Bi-Monthly interface meeting .
Right to Information Requests
Distribution of Publication 3

Distribution of Publication 4

RTI awareness Sessions in Col
Right to Information Requests
Awareness raising meeting on
Bi-Monthly interface meeting .
Quarterly Monitoring of Devel:
Right to Information Requests
Proposal Writing on Governan
RTI awareness Sessions in Col
Right to Information Requests
Press Conference/Press briefir
Awareness raising meeting on
Bi-Monthly interface meeting -
Distribution of Publication 5

Distribution of Publication 6

Right to Information Requests
Quarterly Monitoring of Devel
Right to Information Requests
Bi-Monthly interface meeting !
Right to Information Requests
Distribution of Publication 7

Distribution of Publication 8

RTI awareness Sessions in Col
Right to Information Requests
Press Conference/Press briefir
Awareness raising meeting on
Bi-Monthly interface meeting |

Quarterly Monitoring of Devel

Start

07/01/2021

07/01/2021

07/01/2021

07/01/2021

07/01/2021

08/01/2021

08/01/2021

08/01/2021

08/01/2021

08/01/2021

09/01/2021

09/01/2021

09/01/2021

10/01/2021

10/01/2021

10/01/2021

11/01/2021

11/01/2021

11/01/2021

11/01/2021

12/01/2021

12/01/2021

12/01/2021

12/01/2021

01/01/2022

01/01/2022

01/01/2022

02/01/2022

02/01/2022

02/01/2022

02/01/2022

02/01/2022

02/01/2022

03/01/2022

03/01/2022

04/01/2022

04/01/2022

05/01/2022

05/01/2022

05/01/2022

05/01/2022

06/01/2022

06/01/2022

06/01/2022

06/01/2022

06/01/2022

Due

06/30/2022

06/30/2022

07/31/2021

12/31/2021

06/30/2022

06/30/2022

08/31/2021

08/31/2021

08/31/2021

08/31/2021

08/31/2021

09/30/2021

09/30/2021

09/30/2021

10/31/2021

10/31/2021

10/31/2021

11/30/2021

11/30/2021

11/30/2021

11/30/2021

12/31/2021

12/30/2021

12/31/2021

12/31/2021

01/31/2022

06/30/2022

01/30/2022

02/28/2022

02/28/2022

02/28/2022

02/28/2022

02/28/2022

02/28/2022

03/31/2022

03/31/2022

04/30/2022

04/30/2022

05/31/2022

05/31/2022

05/31/2022

05/30/2022

06/30/2022

06/30/2022

06/30/2022

06/30/2022

06/30/2022

Est Act
274 0
0.5 0
30 0
36 0
15 0
0.5 0
3 0
4 0
4 0
8 0

3 0
6 0
8 0
0.5 0
3 0

3 0
0.5 0
4 0
4 0
8 0

3 0
6 0

3 0

8 0
0.5 0
30 0
8 0
0.5 0
3 0
6 0

3 0
4 0
4 0
3 0

8 0
0.5 0
3 0
0.5 0
4 0
4 0
8 0

3 0

3 0
6 0

3 0

8 0

2021 2022

DLG :: Exit Strategy
‘ YWYBDA-Hangu

Right to Information Requests on Local Issues 1

Right to Information Requests on Local Issues 2
Bi-Monthly interface meeting 1
Distribution of Publication 1
Distribution of Publication 2
RTI awareness Sessions in Colleges/Universities 1
Right to Information Requests on Local Issues 3
Awareness Campaign on RTI law at the village levels 1
Quarterly Monitoring of Development Schemes in District 1
Right to Information Requests on Local Issues 4
Press Conference/Press briefing 1
Bi-Monthly interface meeting 2
Right to Information Requests on Local Issues 5
Distribution of Publication 3
Distribution of Publication 4
RTI awareness Sessions in Colleges/Universities 2
Right to Information Requests on Local Issues 6
Awareness raising meeting on RTI law at the village levels 2
Bi-Monthly interface meeting 3
Quarterly Monitoring of Development Schemes in District 2

Right to Information Requests on Local Issues 7

RTI awareness Sessions in Colleges/Universities 3
Right to Information Requests on Local Issues 8
Press Conference/Press briefing 2
Awareness raising meeting on RTI law at the village levels 3
Bi-Monthly interface meeting 4
Distribution of Publication 5
Distribution of Publication 6
Right to Information Requests on Local Issues 9
Quarterly Monitoring of Development Schemes in District 3
Right to Information Requests on Local Issues 10
Bi-Monthly interface meeting 5
Right to Information Requests on Local Issues 11
Distribution of Publication 7
Distribution of Publication 8
RTI awareness Sessions in Colleges/Universities 4
Right to Information Requests on Local Issues 12
Press Conference/Press briefing 3
Awareness raising meeting on RTI law at the village levels 4
Bi-Monthly interface meeting 6

Quarterly Monitoring of Development Schemes in District 4



Task Snapshot Report
Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; YWYBDA-Hangu

Total tasks: 45 / Monthly average: 3.75

N N N 9 o
o o o o o
N 3 N N 3
® &® o o W o
N N N NS Q N
@ Right to Information @ Networking(NW) @ Stakeholder Engagements @ Monitoring & Evaluation(M @ Media Interaction
20 tasks 9 tasks 6 tasks 4 tasks 3 tasks
@ Fund raising (FR) ® Awareness Raising -@- Average
2 tasks 1 tasks
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Sustainability

Exit Strategy Diagram

CPDI took lead in
1st year

About YWYBDA: Youth Welfare Younger Blood Donor
Association was established in 1984 by a group of
highly enlightened social activists committed to
work for the empowerment of marginalized sections
of community. YWYBDA seeks to provide social
development, primarily in under developed and
poverty ridden localities, by investing in health,
education, poverty alleviation, income generation
skills, human resource and rural development.

Web Address: www.ywo.org.pk

CPDI provided
training

CPDI provided
training inyr 2

Quarterly
interaction with
media

What What part to Who will Lea.d- Ca.pa.clty
component sustain IP/Partners in Building/
to sustain Phase over Engagements
A 4
Stakeholders Bi-Monthly YWY_BDA will YWYBDA took
. coordinate, DIG >| lead from year
Engagement meeting L
participate 2
Distribution of YWYBDA will YWYBDA took
publication in Govt —»| coordinate, DIG |——>|lead from year
offices participate 1
. YWYBDA took
v Sending RTI YWYBDA
RTI " & ———"|lead from year ¢
requsts DIG members 1
- Coordinatéd by YWYBDA will
Delivering RTI
. Ag > YWYBDA, delivered arrange in
Training
by DIG phase over
Media Sharing RTl info / Led by YWYBDA YWYBDA will
; > and meeting [~ > also contributed by ——> cintinue <
Interaction . . . ; ;
details with media DIG interaction
Proposal
Fund Raising —>|Proposal writing |——> YWYBDA ———— Writing <
training

Youth Welfare Young Blood Donor Association (YWYBDA)

CPDI-FNF
provided training
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29 Tasks

DLG; Exit Strategy; SDF-Quetta

"ne#

26602

26619

26615

26623

26603

26607

Title

Monthly meeting with DIG/CSOs
on Local issues 1

No summary

Meting with MPAs, Balochistan
Assembly for Local Government
Election 1

No summary

Meting with MPAs, Balochistan
Assembly for Implementation of
RTI Law 1

No summary

Right to Information Requests on
Local Issues 1

SDF-Quetta will send at least 2 RTI requests in Aug 2021

Client

DLG

DLG

DLG

DLG

Project

Exit
Strategy

Exit
Strategy

Exit
Strategy

Exit
Strategy

Milestone

SDF-
Quetta

SDF-
Quetta

SDF-
Quetta

SDF-
Quetta

Module

Stakeholder
Engagements

Networking(NW)

Networking(NW)

Right to
Information

Assigned
to

Salam
Khan

Salam
Khan

Salam
Khan

Salam
Khan

DIG members Anaiss Ahmed and Nadeem Ahmed each will send at least 1 RTI requests in Aug 2021

Monthly meeting with DIG/CSOs
on Local issues 2

No summary

Physical Audit of Development
Projects 1

DLG

DLG

Exit
Strategy

Exit
Strategy

SDF-
Quetta

SDF-
Quetta

Stakeholder
Engagements

Monitoring &
Evaluation(M&E)

Salam
Khan

Salam
Khan

Start

07/01/2021

07/01/2021

08/01/2021

08/01/2021

09/01/2021

09/01/2021

Due

07/31/2021

07/31/2021

08/31/2021

08/31/2021

09/30/2021

09/30/2021

Status

Open

Open

Open

Open

Open

Open

Hours
Est Act Rem
3 0 3
3 0 B
3 0 3
2 0 2
3 0 3

16 0 16
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26611

26620

26616

26624

26604

26608

DIG member Ahsan Adib will also participate in the activity.
CPDI will provide technical support where needed.

Physical Audit of Development DLG Exit SDF-
Projects-Report writing and Strategy  Quetta
Publishing 1

No summary

Meting with MPAs, Balochistan DLG Exit SDF-
Assembly for Local Government Strategy  Quetta
Election 2

No summary

Meting with MPAs, Balochistan DLG Exit SDF-
Assembly for Implementation of Strategy  Quetta
RTI Law 2

No summary

Right to Information Requests on DLG Exit SDF-
Local Issues 2 Strategy  Quetta

SDF-Quetta will send at least 2 RTI requests in Nov 2021

DIG members Anaiss Ahmed and Nadeem Ahmed each will send at least 1 RTI requests in Nov 2021

Monthly meeting with DIG/CSOs DLG Exit SDF-
on Local issues 3 Strategy  Quetta

No summary

Physical Audit of Development DLG Exit SDF-
Projects 2 Strategy  Quetta

DIG member Ahsan Adib will also participate in the activity.
CPDI will provide technical support where needed.

Monitoring &
Evaluation(M&E)

Networking(NW)

Networking(NW)

Right to
Information

Stakeholder
Engagements

Monitoring &
Evaluation(M&E)

Salam
Khan

Salam
Khan

Salam
Khan

Salam
Khan

Salam
Khan

Salam
Khan

09/01/2021

10/01/2021

11/01/2021

11/01/2021

12/01/2021

12/01/2021

09/30/2021

10/31/2021

11/30/2021

11/30/2021

12/31/2021

12/31/2021

Open

Open

Open

Open

Open

Open

24

16

0 24
0 3
0 3
0 2
0 3
0 16
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26612

26628

26621

26625

26617

26605

26609

Physical Audit of Development DLG
Projects-Report writing and
Publishing 2

No summary

Proposal Writing on Governance DLG
issues 1

Exit SDF- Monitoring &
Strategy  Quetta Evaluation(M&E)
Exit SDF- Fund raising (FR)
Strategy  Quetta

SDF-Quetta will write at least 1 funding proposal from July 2021 to Dec 2021

Meting with MPAs, Balochistan DLG
Assembly for Local Government
Election 3

No summary

Right to Information Requests on DLG
Local Issues 3

Exit SDF- Networking(NW)
Strategy  Quetta

Exit SDF- Right to
Strategy  Quetta Information

SDF-Quetta will send at least 2 RTI requests in Jan 2022

DIG members Anaiss Ahmed and Nadeem Ahmed each will send at least 1 RTI requests in Jan 2022

Meting with MPAs, Balochistan DLG
Assembly for Implementation of
RTI Law 3

No summary

Monthly meeting with DIG/CSOs DLG
on Local issues 4

No summary

Physical Audit of Development DLG
Projects 3

Exit SDF- Networking(NW)
Strategy  Quetta

Exit SDF- Stakeholder
Strategy  Quetta Engagements
Exit SDF- Monitoring &
Strategy  Quetta Evaluation(M&E)

DIG member Ahsan Adib will also participate in the activity.
CPDI will provide technical support where needed.

Salam
Khan

Salam
Khan

Salam
Khan

Salam
Khan

Salam
Khan

Salam
Khan

Salam
Khan

12/01/2021

07/01/2021

01/01/2022

01/01/2022

02/01/2022

03/01/2022

03/01/2022

12/31/2021

12/31/2021

01/31/2022

01/31/2022

02/28/2022

03/31/2022

03/31/2022

Open

Open

Open

Open

Open

Open

Open

24

32

16

0 24
0 32
0 3
0 2
0 3
0 3
0 16
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26613

26622

26626

26618

26627

26606

26610

Physical Audit of Development DLG Exit SDF-
Projects-Report writing and Strategy  Quetta
Publishing 3

No summary

Meting with MPAs, Balochistan DLG Exit SDF-
Assembly for Local Government Strategy  Quetta
Election 4

No summary

Right to Information Requests on DLG Exit SDF-
Local Issues 4 Strategy  Quetta

SDF-Quetta will send at least 2 RTI requests in April 2022

DIG members Anaiss Ahmed and Nadeem Ahmed each will send at least 1 RTI requests in April 2022

Meting with MPAs, Balochistan DLG Exit SDF-
Assembly for Implementation of Strategy  Quetta
RTI Law 4

No summary

Right to Information Requests on DLG Exit SDF-
Local Issues 5 Strategy  Quetta

SDF-Quetta will send at least 2 RTI requests in May 2022

DIG members Anaiss Ahmed and Nadeem Ahmed each will send at least 1 RTI requests in May 2022

Monthly meeting with DIG/CSOs DLG Exit SDF-
on Local issues 5 Strategy  Quetta

No summary

Physical Audit of Development DLG Exit SDF-
Projects 4 Strategy  Quetta

DIG member Ahsan Adib will also participate in the activity.
CPDI will provide technical support where needed.

Monitoring & Salam
Evaluation(M&E) Khan

Networking(NW) Salam

Khan
Right to Salam
Information Khan

Networking(NW) Salam

Khan
Right to Salam
Information Khan

Stakeholder Salam
Engagements Khan
Monitoring & Salam

Evaluation(M&E) Khan

03/01/2022

04/01/2022

04/01/2022

05/01/2022

05/01/2022

06/01/2022

06/01/2022

03/31/2022

04/30/2022

04/30/2022

05/31/2022

05/31/2022

06/30/2022

06/30/2022

Open

Open

Open

Open

Open

Open

Open

24

16

0 24
0 3
0 2
0 3
0 2
0 3
0 16
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26614 pnpysical Audit of Development DLG Exit SDF- Monitoring & Salam 06/01/2022 06/30/2022
Projects-Report writing and Strategy  Quetta Evaluation(M&E) Khan
Publishing 4

No summary

26629 proposal Writing on Governance DLG Exit SDF- Fund raising (FR)  Salam 01/01/2022 06/30/2022
issues 2 Strategy  Quetta Khan

SDF-Quetta will write at least 1 funding proposal from Jan 2022 to June 2022

26630 spcial Media Campaign on Local DLG Exit SDF- Awareness Salam 07/01/2021  12/31/2022
Issues Strategy Quetta Raising Khan

DIG member Ahsan Adib will post at least 1 social media post every month. SDF-Quetta will facilitate in data sharing if required.

Open

Open

Open

Total

24

32

277

0 24
0 32
0 4
0 277
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Resource Allocation

From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; Active projects only; SDF-Quetta
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Task Snapshot Report %
Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; SDF-Quetta

Total tasks: 29 / Monthly average: 2.417

4
3
n 3
Y,
%)
©
= 2
| .
0
v
o
\Q\,\
Qb
@ Networking(NW) @ Monitoring & Evaluation(M @ Stakeholder Engagements @ Right to Information @ Fund raising (FR)
8 tasks 8 tasks 5 tasks 5 tasks 2 tasks
@ Awareness Raising -8~ Average
1 tasks
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What
component
to sustain

Stakeholders

Exit Strategy Diagram

What part to
sustain

Who will Lead-
IP/Partners in
Phase over

Bi-Monthly

Engagement

Sustainab
ility

v

RTI

meeting

Capacity
Building/
Engagements

SDF will arrange

A 4

Meeting with
MPAs on RTI
implementation

SDF is taking

"| lead from Yr 1

SDF will take lead

Meeting with MPA
on Local Govt
elections

SDF will take lead

Monitoring

Sending RTI
requsts

SDF
DIG members

CPDI took lead in
1st year

A 4

Physical audit of
development
schemes

SDF took lead |

from year 1

About SDF:SALAR Development Foundation (SDF) is
Balochistan based non-government and non-
profitable development organization working for
social development integrated approach in the
entire Balochistan province since 2009. The
foundation aims to sensitize people on basic issues
i.e. Education, Health, Gender & Women rights,
Child rights, Youth mainstreaming and promotion of
peace initiatives amongst the people of the area.

SDF
DIG

CPDI provided
training

Report eriting and
publishing

SDF took lead |

inYr4

SDF

CPDI provided
training in Yr 3
and took led

Fund Raising

Awareness
Raising

A 4

3

Proposal writing

SDF connitted
to continue

SDF

CPDI provided
training in Yr 3
and took led

Social Media

Proposal
Writing
training

A

DIG

CPDI-FNF
provided training

Salar Development Foundation (SDF)

SDF will

facilitate with

data

FNF provided
training in
communication

SALAR

Foundation
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32 Tasks

DLG; Exit Strategy; EYES-Ziarat

" #  Title

26578 Rjght to Information Requests on
Local Issues 1

Client

DLG

Project Milestone
Exit EYES-
Strategy  Ziarat

EYES will send at least 3 information requests on local issues.

DIG members Jan Gul, Mujeeb Irfan, Syed Ubaid Ullah, Bangul Khan and S M Yaseen Taran will send at least 1 information request in July 2021.

26583 Meting with Donor Agencies 1

No summary

26570 Quarterly Meeting with DIG/CSOs
on Local issues 1

DIG Members Mirlam Afghan, Mujeeb Irfan and Bangul Khan will coordinate for arrangement of the meeting and will participate in the meeting.

26574 |nteractive Theatre for Awareness
Raising on RTI 1

No summary
26584 Meting with Donor Agencies 2

No summary

26588 proposal Writing on Governance
issues 1

No summary

DLG

DLG

DLG

DLG

DLG

Exit EYES-
Strategy Ziarat
Exit EYES-
Strategy Ziarat

Exit EYES-
Strategy Ziarat
Exit EYES-
Strategy  Ziarat
Exit EYES-
Strategy  Ziarat

Module

Right to
Information

Fund raising (FR)

Stakeholder
Engagements

Awareness
Raising

Fund raising (FR)

Fund raising (FR)

Assigned

to

Sami
Khan

Sami
Khan

Sami
Khan

Sami
Khan

Sami
Khan

Sami
Khan

Start

07/01/2021

07/01/2021

08/01/2021

09/01/2021

09/01/2021

09/01/2021

Due

07/31/2021

07/31/2021

08/31/2021

09/30/2021

09/30/2021

09/30/2021

Status

Open

Open

Open

Open

Open

Open

Hours

Est

2

4

3

16

32

Act Rem
0 2
0 4
0 3
0 16
0 4
0 32
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26593

26597

26579

26571

26575

26585

26589

26592

Meting with MPAs, Balochistan DLG Exit EYES- Networking(NW) Sami 09/01/2021 09/30/2021 Open 4
Assembly on Implementation of RTI Strategy Ziarat Khan
Law 1

No summary

Meting with Local Authorities on DLG Exit EYES- Stakeholder Sami 09/01/2021 09/30/2021 Open 4
Implementation of RTI Law 1 Strategy Ziarat Engagements Khan

DIG members Abdul Waheed, Munir Ahmed, Mujeeb Irfan and Syed Ubaid Ullah will participate in the meeting.

Right to Information Requests on DLG Exit EYES- Right to Sami 10/01/2021 10/31/2021 Open 2
Local Issues 2 Strategy  Ziarat Information Khan

EYES will send at least 3 information requests on local issues.

DIG members Jan Gul, Mujeeb Irfan, Syed Ubaid Ullah, Bangul Khan and S M Yaseen Taran will send at least 1 information request in October 2021.

Quarterly Meeting with DIG/CSOs DLG Exit EYES- Stakeholder Sami 11/01/2021 11/30/2021 Open 3
on Local issues 2 Strategy  Ziarat Engagements Khan

DIG Members Mirlam Afghan, Mujeeb Irfan and Bangul Khan will coordinate for arrangement of the meeting and will participate in the meeting.

Interactive Theatre for Awareness DLG Exit EYES- Awareness Sami 12/01/2021 12/31/2021 Open 16
Raising on RTI 2 Strategy Ziarat Raising Khan

No summary

Meting with Donor Agencies 3 DLG Exit EYES- Fund raising (FR)  Sami 12/01/2021 12/31/2021 Open 4
Strategy  Ziarat Khan

No summary

Proposal Writing on Governance DLG Exit EYES- Fund raising (FR)  Sami 12/01/2021 12/31/2021 Open 32

issues 2 Strategy  Ziarat Khan

No summary

Press conference DLG Exit EYES- Media Sami 12/01/2021 12/31/2021 Open 4
Strategy  Ziarat Interaction Khan

0 4
0 4
0 2
0 3
0 16
0 4
0o 32
0 4
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26594

26580

26572

26576

26582

26586

26590

No summary

Meting with MPAs, Balochistan
Assembly on Implementation of RTI
Law 2

No summary

Right to Information Requests on
Local Issues 3

DLG

DLG

Exit
Strategy

Exit
Strategy

EYES-
Ziarat

EYES-
Ziarat

EYES will send at least 3 information requests on local issues.
DIG members Jan Gul, Mujeeb Irfan, Syed Ubaid Ullah, Bangul Khan and S M Yaseen Taran will send at least 1 information request in January 2022.

Quarterly Meeting with DIG/CSOs
on Local issues 3

DIG Members Mirlam Afghan, Mujeeb Irfan and Bangul Khan will coordinate for arrangement of the meeting and will participate in the meeting.

Interactive Theatre for Awareness
Raising on RTI 3

No summary

Pre-Budget Consultation

No summary

Meting with Donor Agencies 4

No summary

Proposal Writing on Governance
issues 3

No summary

DLG

DLG

DLG

DLG

DLG

Exit
Strategy

Exit
Strategy

Exit
Strategy

Exit
Strategy

Exit
Strategy

EYES-
Ziarat

EYES-
Ziarat

EYES-
Ziarat

EYES-
Ziarat

EYES-
Ziarat

Networking(NW)

Right to
Information

Stakeholder
Engagements

Awareness

Raising

Budget

Fund raising (FR)

Fund raising (FR)

Sami
Khan

Sami
Khan

Sami
Khan

Sami
Khan

Sami
Khan

Sami
Khan

Sami
Khan

12/01/2021

01/01/2022

02/01/2022

03/01/2022

03/01/2022

03/01/2022

03/01/2022

12/31/2021

01/31/2022

02/28/2022

03/31/2022

03/31/2022

03/31/2022

03/31/2022

Open

Open

Open

Open

Open

Open

Open

4

2

3

16

32

0 4
0 2
0 3
0 16
0 4
0 4
0o 32
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26595

26581

26573

26577

26587

26591

26596

26598

Meting with MPAs, Balochistan
Assembly on Implementation of RTI
Law 3

No summary

Right to Information Requests on
Local Issues 4

DLG

DLG

Exit
Strategy

Exit
Strategy

EYES-
Ziarat

EYES-
Ziarat

EYES will send at least 3 information requests on local issues.

DIG members Jan Gul, Mujeeb Irfan, Syed Ubaid Ullah, Bangul Khan and S M Yaseen Taran will send at least 1 information request in April 2022.

Quarterly Meeting with DIG/CSOs
on Local issues 4

DIG Members Mirlam Afghan, Mujeeb Irfan and Bangul Khan will coordinate for arrangement of the meeting and will participate in the meeting.

Interactive Theatre for Awareness
Raising on RTI 4

No summary

Meting with Donor Agencies 5

No summary

Proposal Writing on Governance
issues 4

No summary

Meting with MPAs, Balochistan
Assembly on Implementation of RTI
Law 4

No summary

Meting with Local Authorities on
Implementation of RTI Law 2

DLG

DLG

DLG

DLG

DLG

DLG

Exit
Strategy

Exit
Strategy

Exit
Strategy

Exit
Strategy

Exit
Strategy

Exit
Strategy

EYES-
Ziarat

EYES-
Ziarat

EYES-
Ziarat

EYES-
Ziarat

EYES-
Ziarat

EYES-
Ziarat

Networking(NW)

Right to
Information

Stakeholder
Engagements

Awareness

Raising

Fund raising (FR)

Fund raising (FR)

Networking(NW)

Stakeholder
Engagements

Sami
Khan

Sami
Khan

Sami
Khan

Sami
Khan

Sami
Khan

Sami
Khan

Sami
Khan

Sami
Khan

03/01/2022

04/01/2022

05/01/2022

06/01/2022

06/01/2022

06/01/2022

06/01/2022

06/01/2022

03/31/2022

04/30/2022

05/31/2022

06/30/2022

06/30/2022

06/30/2022

06/30/2022

06/30/2022

Open

Open

Open

Open

Open

Open

Open

Open

4

2

3

16

32

0 4
0 2
0 3
0 16
0 4
0o 32
0 4
0 4
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26599

26600

26601

DIG members Abdul Waheed, Munir Ahmed, Mujeeb Irfan and Syed Ubaid Ullah will participate in the meeting.

Social Media (twitter) Campaign on DLG Exit EYES- Awareness Sami 07/01/2021 06/30/2022 Open
RTI Strategy  Ziarat Raising Khan

EYES will tweet at least 4 times every month on RTI awareness.

Social Media (Facebook) Campaign DLG Exit EYES- Awareness Sami 07/01/2021 06/30/2022 Open
on Local Government Strategy  Ziarat Raising Khan

EYES will post at least 2 Facebook posts every month on importance of local government and local government elections.

Social Media Campaign on Budget DLG Exit EYES- Awareness Sami 07/01/2021 06/30/2022 Open
Transparency Strategy Ziarat Raising Khan

EYES will post at least 1 social media posts every month on budget transparency.

Total

12

288

0 6
0 12
0 6
0 288
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Resource Allocation £
L)

From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; Active projects only; EYES-Ziarat -
80

Sami Khan 62.02 62.11
60

Hours
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Task Snapshot Report on
\2)

Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; EYES-Ziarat

Total tasks: 32 / Monthly average: 2.667

6
5 5 5 5 5
4
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@ Fund raising (FR) @ Awareness Raising @ Stakeholder Engagements @ Networking(NW) @ Right to Information
9 tasks 7 tasks 6 tasks 4 tasks 4 tasks
@ Media Interaction ® Budget -8~ Average
1 tasks 1 tasks
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Sustainab

ility

What
component
to sustain

v

Stakeholders
Engagement

Exit Strategy Diagram

What part to sustain

A4

RTI

Quarterly meeting

Who will Lead-
IP/Partners in Capacity Building/
Phase over Engagements
A4
EYES will arrange _| SDF is taking lead
DIG will facilitate fromYrl

Meeting with MPAs
on RTI
implementation

—————"[ EYES will take lead

Meeting with LAs on
RTI implementation

EYES will take lead

Fund Raising

Sending RTI requsts

EYES EYES took lead
DIG members from year 1

CPDI took lead in
1st year

About EYES: Educational and Youth Empowerment
Society (EYES) is an independent registered non-
government, non-Political, and nonprofit civil society
organization based at Balochistan province. The
organization founded in 2008. EYES focused on
diverse thematic areas including Youth
Empowerment, Women Empowerment, Health,
Education, Human Rights, Human Resource
Development, Environment, and art and culture.
Web Address: https://eyes.org.pk/

Awareness
Raising

Y

Meeting with donors

CPDI provided
training

Proposal writing

> EY —>| Proposal Writing
training

EYES Proposal Writing
training

A

A

CPDI-FNF provided
training on
leadership

Y

Social Media (RTI,
Budget transparency,
Local Govt)

EYES will continue

A4

EYES awareness raising

using social media

CPDI-FNF provided
training on
proposal wirting

Educational and Youth Empowerment Society (EYES)

FNF provided
training in
communication
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24 Tasks

DLG; Exit Strategy; ODFB-Sibi

"ne#

26631

26637

26651

26632

26638

Title Client  Project Milestone  Module Assigned Start

to
Meeting with DIG/CSOs on Local DLG Exit ODFB- Stakeholder Rab 08/01/2021
issues 1 Strategy  Sibi Engagements Nawaz

Khosa

DIG member Shahnawaz will facilitate ODFB in arrangement and conducting the meeting.

RTI Requests on Local Issues 1 DLG Exit ODFB- Right to Rab 08/01/2021
Strategy  Sibi Information Nawaz
Khosa

ODFB will write at least 2 RTI requests on local issues in Aug 2021
DIG members Mahpari, Reshma Luni, Bakhtawar and Naseer Ahmed will write at least 1 RTI request in Aug 2021

Physical Audit of Development DLG Exit ODFB- Monitoring & Rab 09/01/2021
Schemes 1 Strategy  Sibi Evaluation(M&E) Nawaz
Khosa

DIG member Shahnawaz will also participate in the activity.

Meeting with DIG/CSOs on Local DLG Exit ODFB- Stakeholder Rab 10/01/2021
issues 2 Strategy  Sibi Engagements Nawaz
Khosa

DIG member Shahnawaz will facilitate ODFB in arrangement and conducting the meeting.

RTI Requests on Local Issues 2 DLG Exit ODFB- Right to Rab 10/01/2021
Strategy  Sibi Information Nawaz
Khosa

ODFB will write at least 2 RTI requests on local issues in Oct 2021
DIG members Mahpari, Reshma Luni, Bakhtawar and Naseer Ahmed will write at least 1 RTI request in Oct 2021

Due

08/31/2021

08/31/2021

09/30/2021

10/31/2021

10/31/2021

Status

Open

Open

Open

Open

Open

Est Act Rem

16 0 16
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26642

26635

26646

26643

26648

26652

26633

Press conference 1 DLG Exit ODFB-
Strategy  Sibi

Media Interaction

Rab 10/01/2021
Nawaz
Khosa

10/31/2021 Open

4

Press conference on local issues, service delivery and sharing the results of information requests and Physical Audit of the development schemes.

DIG member Nazia (WHO) will help writing the press release.

Meting with Local Authorities for DLG Exit ODFB-
Strengthening Service Delivery 1 Strategy  Sibi

Stakeholder
Engagements

Rab 11/01/2021
Nawaz
Khosa

11/30/2021 Open

DIG members Reshma Luni, Nazia Ahmed, Naseer Ahmed, Syed Iftakhar Ahmed Shah and Shahnawaz will participate in the meeting.

Meting with Donor Agencies 1 DLG Exit ODFB-
Strategy  Sibi

No summary

Press conference 2 DLG Exit ODFB-
Strategy  Sibi

Fund raising (FR)

Media Interaction

Rab 11/01/2021
Nawaz
Khosa

11/30/2021 Open

Rab 12/01/2021
Nawaz
Khosa

12/31/2021 Open

Press conference on local issues, service delivery and sharing the results of information requests and Physical Audit of the development schemes.

DIG member Nazia (WHO) will help writing the press release.

Proposal Writing on Governance DLG Exit ODFB-
issues 1 Strategy  Sibi

No summary

Physical Audit of Development DLG Exit ODFB-
Schemes 2 Strategy  Sibi

DIG member Shahnawaz will also participate in the activity.

Meeting with DIG/CSOs on Local DLG Exit ODFB-
issues 3 Strategy  Sibi

Fund raising (FR)

Monitoring &
Evaluation(M&E)

Stakeholder
Engagements

Rab 12/01/2021
Nawaz
Khosa

12/31/2021 Open

Rab 12/01/2021
Nawaz
Khosa

12/31/2021 Open

Rab 01/01/2022
Nawaz
Khosa

01/31/2022 Open

32

16

0 4
0 4
0 4
0 4
0 32
0o 16
0 3
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26639

26636

26649

26640

26644

26647

DIG member Shahnawaz will facilitate ODFB in arrangement and conducting the meeting.

RTI Requests on Local Issues 3 DLG Exit ODFB- Right to Rab 01/01/2022 01/31/2022
Strategy Sibi Information Nawaz
Khosa

ODFB will write at least 2 RTI requests on local issues in Jan 2021
DIG members Mahpari, Reshma Luni, Bakhtawar and Naseer Ahmed will write at least 1 RTI request in Jan 2022

Meting with Local Authorities for DLG Exit ODFB- Stakeholder Rab 02/01/2022 02/28/2022
Strengthening Service Delivery 2 Strategy  Sibi Engagements Nawaz
Khosa

DIG members Reshma Luni, Nazia Ahmed, Naseer Ahmed, Syed Iftakhar Ahmed Shah and Shahnawaz will participate in the meeting.

Proposal Writing on Governance DLG Exit ODFB- Fund raising (FR) Rab 02/01/2022 02/28/2022
issues 2 Strategy  Sibi Nawaz
Khosa
No summary
RTI Requests on Local Issues 4 DLG Exit ODFB- Right to Rab 03/01/2022 03/31/2022
Strategy  Sibi Information Nawaz
Khosa

ODFB will write at least 2 RTI requests on local issues in March 2022
DIG members Mahpari, Reshma Luni, Bakhtawar and Naseer Ahmed will write at least 1 RTI request in March 2022

Press conference 3 DLG Exit ODFB- Media Interaction Rab 03/01/2022 03/31/2022
Strategy  Sibi Nawaz
Khosa

Open

Open

Open

Open

Open

32

Press conference on local issues, service delivery and sharing the results of information requests and Physical Audit of the development schemes.

DIG member Nazia (WHO) will help writing the press release.

Meting with Donor Agencies 1 DLG Exit ODFB- Fund raising (FR) Rab 03/01/2022 03/31/2022
Strategy  Sibi Nawaz
Khosa

No summary

Open

4

0 2
0 4
0 32
0 2
0 4
0 4
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26653

26634

26641

26645

26650

26654

Physical Audit of Development DLG Exit ODFB-
Schemes 3 Strategy  Sibi

DIG member Shahnawaz will also participate in the activity.

Meeting with DIG/CSOs on Local DLG Exit ODFB-
issues 4 Strategy  Sibi

DIG member Shahnawaz will facilitate ODFB in arrangement and conducting the meeting.

RTI Requests on Local Issues 5 DLG Exit ODFB-
Strategy  Sibi

ODFB will write at least 2 RTI requests on local issues in May 2022

Monitoring &
Evaluation(M&E)

Stakeholder
Engagements

Right to
Information

Rab 03/01/2022 03/31/2022
Nawaz
Khosa

Rab 04/01/2022 04/30/2022
Nawaz
Khosa

Rab 05/01/2022 05/31/2022
Nawaz
Khosa

DIG members Mahpari, Reshma Luni, Bakhtawar and Naseer Ahmed will write at least 1 RTI request in May 2022

Press conference 4 DLG Exit ODFB-
Strategy  Sibi

Media Interaction

Rab 05/01/2022 05/31/2022
Nawaz
Khosa

Open 16
Open 3
Open 2
Open 4

Press conference on local issues, service delivery and sharing the results of information requests and Physical Audit of the development schemes.

DIG member Nazia (WHO) will help writing the press release.

Proposal Writing on Governance DLG Exit ODFB-
issues 3 Strategy  Sibi

No summary

Physical Audit of Development DLG Exit ODFB-
Schemes 4 Strategy  Sibi

DIG member Shahnawaz will also participate in the activity.

Fund raising (FR)

Monitoring &
Evaluation(M&E)

Rab 05/01/2022 05/31/2022
Nawaz
Khosa

Rab 06/01/2022 06/30/2022
Nawaz
Khosa

Open 32
Open 16
Total 214

0 16
0 3
0 2
0 4
0 32
0 16
0 214
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Resource Allocation

From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; Active projects only; ODFB-Sibi
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Task Snapshot Report

Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; ODFB-Sibi

Total tasks: 24 / Monthly average: 2.182

1

0

@ Stakeholder Engagements @ Right to Information @ Fund raising (FR) @ Monitoring & Evaluation(M @ Media Interaction
6 tasks 5 tasks 5 tasks 4 tasks 4 tasks
-®- Average
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Sustainability

What
component
to sustain

Stakeholders

Exit Strategy Diagram

What part to
sustain

Who will Lead-
IP/Partners in
Phase over

¥

Meeting with
DIG/CSO/Citizens

ODFB will arrange

Capacity
Building/
Engagements

A 4

ODFB will
coordinate
DIG will participate

ODFB
DIG members

ODFB
DIG

—

ODFB is taking

CPDI took lead in

lead from Yr 1

ODFB is taking
lead from Yr 1

1st year

CPDI took lead in

ODFB took lead
from year 1

1st year

About ODFB:ODFB is a provincial based non-
government and non-profitable development
organization working in social development sectors
of Balochistan province since 2004. The foundation
is striving to contribute in the development and
enhancement of qualitative education in the
Balochistan particularly in the rural areas of
Province.

Web Address: www.odfb.org

CPDI provided

ODFB

ODFB

—

ODFB is already
engaged in the
activity

training

CPDI provided

ODFB has
already got
proposal writing

Engagement .
on local issues
Meeting with Local
Authorities
v RTI , Sending RTI
requsts
Physical audit of
Monitoring > development
schemes
Fund Raising Meeting with
Donors
Proposal writing
Awareness o .
. »| Media interaction
Raising

ODFB
DIG

A

Proposal Writing
training

ODFB will
facilitate with
data

-—

Oasis Development Foundation Balochistan (ODFB)

training in Yr 3
and took led

CPDI-FNF
provided training

FNF provided
r training in
communication
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62 Tasks

DLG; Exit Strategy; WEB-Bolan

"ne#

26665

26677

26689

26655

26666

26678

Title Client  Project Milestone

Awareness sessions on RTI Law 1 DLG Exit WEB-
Strategy  Bolan

No summary

RTI Requests on Local Issues 1 DLG Exit WEB-
Strategy  Bolan

WEB will send at least 1 RTI request every month on local issues.

Module

Awareness
Raising

Right to
Information

Assigned

to

Amjad
Lashari

Amjad
Lashari

Start

07/01/2021

07/01/2021

Due

07/31/2021

07/31/2021

Status

Open

Open

Act Rem
0 4
0 1

DIG members Abdullah Baloch, Abdul Rasheed, Talib, Ghulam Fareed, Mehrullah, Tarig Shah and Manzoor Baloch each will send at least 1 information request

every quarter.

Interface Meeting with DLG Exit WEB-
Government Departments 1 Strategy  Bolan

Coordination meeting with Health, Education & PHE department

Bi-Monthly meeting with DIG DLG Exit WEB-
members and Active Citizens 1 Strategy  Bolan

Stakeholder
Engagements

Stakeholder
Engagements

Amjad
Lashari

Amjad
Lashari

DIG members Gul Sher Baloch and Zafarullah will facilitate WEB team in arranging the meeting.

Awareness sessions on RTI Law 2 DLG Exit WEB-
Strategy  Bolan

No summary

RTI Requests on Local Issues 2 DLG Exit WEB-
Strategy  Bolan

WEB will send at least 1 RTI request every month on local issues.

Awareness
Raising

Right to
Information

Amjad
Lashari

Amjad
Lashari

07/01/2021

08/01/2021

08/01/2021

08/01/2021

07/31/2021

08/31/2021

08/31/2021

08/31/2021

Open

Open

Open

Open

0 3
0 3
0 4
0 1
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26690

26701

26661

26667

26679

26691

26709

26713

Interface Meeting with DLG Exit WEB-
Government Departments 2 Strategy  Bolan

Coordination meeting with Health, Education & PHE department

Meeting with Elected DLG Exit WEB-
Representatives on Local Issues 1 Strategy  Bolan

No summary

Quarterly Inter-face Meeting 1 DLG Exit WEB-
Strategy  Bolan

Stakeholder
Engagements

Stakeholder
Engagements

Stakeholder
Engagements

Amjad
Lashari

Amjad
Lashari

Amjad
Lashari

08/01/2021

08/01/2021

09/01/2021

08/31/2021

08/31/2021

09/30/2021

DIG members Muhammad Aslam, Gul Sher Baloch, Zafarullah, Tariq Hussain, and Inayat Ullah will participate in the meeting.

Awareness sessions on RTI Law 3 DLG Exit WEB-
Strategy  Bolan

No summary

RTI Requests on Local Issues 3 DLG Exit WEB-
Strategy  Bolan

WEB will send at least 1 RTI request every month on local issues.

Interface Meeting with DLG Exit WEB-
Government Departments 3 Strategy Bolan

Coordination meeting with Health, Education & PHE department

Press conference on Local Issues1  DLG Exit WEB-
Strategy  Bolan

No summary

Training on Right to Information DLG Exit WEB-
for Media 1 Strategy  Bolan

Awareness
Raising

Right to
Information

Stakeholder
Engagements

Media
Interaction

Right to
Information

Amjad
Lashari

Amjad
Lashari

Amjad
Lashari

Amjad
Lashari

Amjad
Lashari

09/01/2021

09/01/2021

09/01/2021

09/01/2021

09/01/2021

09/30/2021

09/30/2021

09/30/2021

09/30/2021

09/30/2021

Open

Open

Open

Open

Open

Open

Open

Open

12

0 3
0 4
0 3
0 4
0 1
0 3
0 4
0 12
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26656

26668

26680

26692

26702

26669

26681

No summary

Bi-Monthly meeting with DIG DLG Exit WEB-
members and Active Citizens 2 Strategy  Bolan

Stakeholder
Engagements

Amjad
Lashari

DIG members Gul Sher Baloch and Zafarullah will facilitate WEB team in arranging the meeting.

Awareness sessions on RTI Law 4 DLG Exit WEB-
Strategy  Bolan

No summary

RTI Requests on Local Issues 4 DLG Exit WEB-
Strategy  Bolan

WEB will send at least 1 RTI request every month on local issues.

Awareness
Raising

Right to
Information

Amjad
Lashari

Amjad
Lashari

10/01/2021

10/01/2021

10/01/2021

10/31/2021

10/31/2021

10/31/2021

Open

Open

Open

3

4

1

0 3
0 4
0 1

DIG members Abdullah Baloch, Abdul Rasheed, Talib, Ghulam Fareed, Mehrullah, Tarig Shah and Manzoor Baloch each will send at least 1 information request

every quarter.

Interface Meeting with DLG Exit WEB-
Government Departments 4 Strategy Bolan

Coordination meeting with Health, Education & PHE department

Meeting with Elected DLG Exit WEB-
Representatives on Local Issues 2 Strategy  Bolan

No summary

Awareness sessions on RTI Law 5 DLG Exit WEB-
Strategy  Bolan

No summary

RTI Requests on Local Issues 5 DLG Exit WEB-
Strategy  Bolan

WEB will send at least 1 RTI request every month on local issues.

Stakeholder
Engagements

Stakeholder
Engagements

Awareness
Raising

Right to
Information

Amjad
Lashari

Amjad
Lashari

Amjad
Lashari

Amjad
Lashari

10/01/2021

10/01/2021

11/01/2021

11/01/2021

10/31/2021

10/31/2021

11/30/2021

11/30/2021

Open

Open

Open

Open

0 3
0 4
0 4
0 1
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26693

26657

26662

26670

26682

26694

26703

26710

Interface Meeting with DLG Exit WEB- Stakeholder Amjad
Government Departments 5 Strategy  Bolan Engagements Lashari

Coordination meeting with Health, Education & PHE department

Bi-Monthly meeting with DIG DLG Exit WEB- Stakeholder Amjad
members and Active Citizens 3 Strategy  Bolan Engagements Lashari

DIG members Gul Sher Baloch and Zafarullah will facilitate WEB team in arranging the meeting.

Quarterly Inter-face Meeting 2 DLG Exit WEB- Stakeholder Amjad
Strategy  Bolan Engagements Lashari

11/01/2021

12/01/2021

12/01/2021

11/30/2021

12/31/2021

12/31/2021

DIG members Muhammad Aslam, Gul Sher Baloch, Zafarullah, Tariq Hussain, and Inayat Ullah will participate in the meeting.

Awareness sessions on RTIl Law 6 DLG Exit WEB- Awareness Amjad
Strategy Bolan Raising Lashari

No summary

RTI Requests on Local Issues 6 DLG Exit WEB- Right to Amjad
Strategy  Bolan Information Lashari

WEB will send at least 1 RTI request every month on local issues.

Interface Meeting with DLG Exit WEB- Stakeholder Amjad
Government Departments 6 Strategy  Bolan Engagements Lashari

Coordination meeting with Health, Education & PHE department

Meeting with Elected DLG Exit WEB- Stakeholder Amjad
Representatives on Local Issues 3 Strategy  Bolan Engagements Lashari

No summary

Press conference on Local Issues 2 DLG Exit WEB- Media Amjad
Strategy  Bolan Interaction Lashari

12/01/2021

12/01/2021

12/01/2021

12/01/2021

12/01/2021

12/31/2021

12/31/2021

12/31/2021

12/31/2021

12/31/2021

Open

Open

Open

Open

Open

Open

Open

Open

0 3
0 3
0 3
0 4
0 1
0 3
0 4
0 4
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26671

26683

26695

26658

26672

26684

26696

No summary

Awareness sessions on RTI Law 7 DLG Exit WEB-
Strategy  Bolan

No summary

RTI Requests on Local Issues 7 DLG Exit WEB-
Strategy  Bolan

WEB will send at least 1 RTI request every month on local issues.

Awareness
Raising

Right to
Information

Amjad
Lashari

Amjad
Lashari

01/01/2022

01/01/2022

01/31/2022

01/31/2022

Open

Open

4

1

DIG members Abdullah Baloch, Abdul Rasheed, Talib, Ghulam Fareed, Mehrullah, Tarig Shah and Manzoor Baloch each will send at least 1 information request

every quarter.

Interface Meeting with DLG Exit WEB-
Government Departments 7 Strategy  Bolan

Coordination meeting with Health, Education & PHE department

Bi-Monthly meeting with DIG DLG Exit WEB-
members and Active Citizens 4 Strategy  Bolan

Stakeholder
Engagements

Stakeholder
Engagements

Amjad
Lashari

Amjad
Lashari

DIG members Gul Sher Baloch and Zafarullah will facilitate WEB team in arranging the meeting.

Awareness sessions on RTI Law 8 DLG Exit WEB-
Strategy Bolan

No summary

RTI Requests on Local Issues 8 DLG Exit WEB-
Strategy = Bolan

WEB will send at least 1 RTI request every month on local issues.

Interface Meeting with DLG Exit WEB-
Government Departments 8 Strategy Bolan

Coordination meeting with Health, Education & PHE department

Awareness
Raising

Right to
Information

Stakeholder
Engagements

Amjad
Lashari

Amjad
Lashari

Amjad
Lashari

01/01/2022

02/01/2022

02/01/2022

02/01/2022

02/01/2022

01/31/2022

02/28/2022

02/28/2022

02/28/2022

02/28/2022

Open

Open

Open

Open

Open

0 3
0 3
0 4
0 1
0 3

Page 5 of 9



26704

26663

26673

26685

26697

26711

26716

26659

Meeting with Elected DLG Exit WEB-

Representatives on Local Issues 4 Strategy  Bolan

No summary

Quarterly Inter-face Meeting 3 DLG Exit WEB-
Strategy  Bolan

Stakeholder
Engagements

Stakeholder
Engagements

Amjad
Lashari

Amjad
Lashari

02/01/2022

03/01/2022

02/28/2022

03/31/2022

DIG members Muhammad Aslam, Gul Sher Baloch, Zafarullah, Tariq Hussain, and Inayat Ullah will participate in the meeting.

Awareness sessions on RTl Law 9 DLG Exit WEB-
Strategy  Bolan

No summary

RTI Requests on Local Issues 9 DLG Exit WEB-
Strategy  Bolan

WEB will send at least 1 RTI request every month on local issues.

Interface Meeting with DLG Exit
Government Departments 9 Strategy

WEB-
Bolan

Coordination meeting with Health, Education & PHE department

Press conference on Local Issues 3 DLG Exit WEB-
Strategy  Bolan

No summary

Training on Right to Information DLG Exit WEB-

for Media 3 Strategy  Bolan

No summary

Bi-Monthly meeting with DIG DLG Exit WEB-

members and Active Citizens 5 Strategy  Bolan

Awareness
Raising

Right to
Information

Stakeholder
Engagements

Media
Interaction

Right to
Information

Stakeholder
Engagements

Amjad
Lashari

Amjad
Lashari

Amjad
Lashari

Amjad
Lashari

Amjad
Lashari

Amjad
Lashari

03/01/2022

03/01/2022

03/01/2022

03/01/2022

03/01/2022

04/01/2022

03/31/2022

03/31/2022

03/31/2022

03/31/2022

03/31/2022

04/30/2022

Open

Open

Open

Open

Open

Open

Open

Open

12

0 4
0 3
0 4
0 1
0 3
0 4
0 12
0 3
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26674

26686

26698

26705

26707

26675

26687

DIG members Gul Sher Baloch and Zafarullah will facilitate WEB team in arranging the meeting.

Awareness sessions on RTI Law 10 DLG Exit WEB-
Strategy  Bolan

No summary

RTI Requests on Local Issues 10 DLG Exit WEB-
Strategy  Bolan

WEB will send at least 1 RTI request every month on local issues.

Awareness
Raising

Right to
Information

Amjad
Lashari

Amjad
Lashari

04/01/2022

04/01/2022

04/30/2022

04/30/2022

Open

Open

4

1

DIG members Abdullah Baloch, Abdul Rasheed, Talib, Ghulam Fareed, Mehrullah, Tarig Shah and Manzoor Baloch each will send at least 1 information request

every quarter.

Interface Meeting with DLG Exit WEB-
Government Departments 10 Strategy  Bolan

Coordination meeting with Health, Education & PHE department

Meeting with Elected DLG Exit WEB-
Representatives on Local Issues 5 Strategy  Bolan

No summary

Pre-Budget Consultation DLG Exit WEB-
Strategy  Bolan

No summary

Awareness sessions on RTI Law 11 DLG Exit WEB-
Strategy  Bolan

No summary

RTI Requests on Local Issues 11 DLG Exit WEB-
Strategy  Bolan

WEB will send at least 1 RTI request every month on local issues.

Stakeholder
Engagements

Stakeholder
Engagements

Budget

Awareness
Raising

Right to
Information

Amjad
Lashari

Amjad
Lashari

Amjad
Lashari

Amjad
Lashari

Amjad
Lashari

04/01/2022

04/01/2022

03/01/2022

05/01/2022

05/01/2022

04/30/2022

04/30/2022

04/30/2022

05/31/2022

05/31/2022

Open

Open

Open

Open

Open

3

0 3
0 4
0 4
0 4
0 1
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26699

26660

26664

26676

26688

26700

26706

26708

Interface Meeting with DLG Exit WEB- Stakeholder Amjad
Government Departments 11 Strategy  Bolan Engagements Lashari

Coordination meeting with Health, Education & PHE department

Bi-Monthly meeting with DIG DLG Exit WEB- Stakeholder Amjad
members and Active Citizens 6 Strategy  Bolan Engagements Lashari

DIG members Gul Sher Baloch and Zafarullah will facilitate WEB team in arranging the meeting.

Quarterly Inter-face Meeting 4 DLG Exit WEB- Stakeholder Amjad
Strategy  Bolan Engagements Lashari

05/01/2022

06/01/2022

06/01/2022

05/31/2022

06/30/2022

06/30/2022

DIG members Muhammad Aslam, Gul Sher Baloch, Zafarullah, Tariqg Hussain, and Inayat Ullah will participate in the meeting.

Awareness sessions on RTI Law 12 DLG Exit WEB- Awareness Amjad
Strategy  Bolan Raising Lashari

No summary

RTI Requests on Local Issues 12 DLG Exit WEB- Right to Amjad
Strategy  Bolan Information Lashari

WEB will send at least 1 RTI request every month on local issues.

Interface Meeting with DLG Exit WEB- Stakeholder Amjad
Government Departments 12 Strategy  Bolan Engagements Lashari

Coordination meeting with Health, Education & PHE department

Meeting with Elected DLG Exit WEB- Stakeholder Amjad
Representatives on Local Issues 6 Strategy  Bolan Engagements Lashari

No summary

Awareness sessions on Mobile DLG Exit WEB- Awareness Amjad
Budget Tracker Application Strategy  Bolan Raising Lashari

06/01/2022

06/01/2022

06/01/2022

06/01/2022

07/01/2021

06/30/2022

06/30/2022

06/30/2022

06/30/2022

06/30/2022

Open

Open

Open

Open

Open

Open

Open

Open

36

0 3
0 3
0 3
0 4
0 1
0 3
0 4
0 36
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26712

26715

26714

WEB team will arrange at least 12 awareness sessions on Budget Tracker Application from July 2021 to June 2022

Press conference on Local Issues 4 DLG

No summary

Training on Right to Information DLG
for Media 4

No summary

Training on Right to Information DLG
for Media 2

No summary

Exit
Strategy

Exit
Strategy

Exit
Strategy

WEB-
Bolan

WEB-
Bolan

WEB-
Bolan

Media
Interaction

Right to
Information

Right to
Information

Amjad 06/01/2022
Lashari
Amjad 06/01/2022
Lashari
Amjad 12/01/2022
Lashari

06/30/2022

06/30/2022

12/31/2022

Open

Open

Open

Total

12

12

254

0 4
0 12
0 12
0 254
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From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; Active projects only; WEB-Bolan
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Task Snapshot Report v*
Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; WEB-Bolan
Total tasks: 61 / Monthly average: 5.083

10

Tasks

@ Budget
1 tasks

@ Media Interaction
4 tasks

@ Awareness Raising

@ Right to Information
13 tasks

@ Stakeholder Engagements
15 tasks

28 tasks
-®- Average
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Sustainability

What
component
to sustain

Stakeholders
Engagement

Exit Strategy Diagram

A4

RTI

Capacity
Building/
Engagements

A 4

_| WEB is taking
"| lead from Yr 1

CPDI took lead in

WEB is taking
lead from Yr 1

WEB is taking
lead from Yr 1

Media

WEB will take
lead

WEB took lead |

1st year

About WEB: Welfare and Employment Board (WEB)
is a non-governmental, non-Profit, humanitarian
organization established in February 2015 with the
mission to promote and protect Human life through
ensuring safe environmental conditions. It is
mandated to undertake efforts for protection,
welfare and development of general masses
through raising social and environmental awareness
in Balochistan.

CPDI provided

from year 1

WEB team is
trained in RTI

Interaction

A4

Budget

WEB team is
trained in RTI

WEB is

training

CPDI took lead in

coordination [

from Year 2

What part to Who will Lea.d-
. IP/Partners in
sustain
Phase over
Bi-Monthly WEB
meeting DIG
Quarerly interface WEB
meeting DIG
Meeting with Govt
Departments (Edu, WEB Team
Health, PHE)
Meeting with
Elected WEB Team
Representatives
Sending RTI WEB
requsts DIG members
RTI aw?ness WEB
session
Training or? RTI for WEB
media
Press conference WEB
Pre—budget N WEB
consultaion

WEB has

ample D —

experience

Welfare and Employment Board (WEB)

year 1

CPDlI is facilitating
rfor last 10 yr thru

other projects
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19 Tasks

DLG; Exit Strategy; Nisa-Jafarabad

" #  Title Client  Project Milestone Module Assigned Start
to
26723 Physical Audit of DLG Exit Nisa- Monitoring & Noor Jahan 07/01/2021
Development Schemes 1 Strategy Jafarabad Evaluation(M&E) Noor

26717

26727

26718

26731

26724

26735

DIG members Tufail Ahmed, Saima, Zulfgar Ahmed, and Shabana Waheed will also participate in the activity.

Meeting with DIG/CSOs on DLG Exit Nisa- Stakeholder Noor Jahan  08/01/2021
Local issues 1 Strategy  Jafarabad Engagements Noor

DIG members Naveed Ahmed, Tufail Ahmed, and Saima will coordinate and participate in the activity.

Meeting with Community on DLG Exit Nisa- Stakeholder Noor Jahan 08/01/2021
Local Issues 1 Strategy Jafarabad Engagements Noor

No summary

Meeting with DIG/CSOs on DLG Exit Nisa- Stakeholder Noor Jahan  09/01/2021
Local issues 2 Strategy  Jafarabad Engagements Noor

DIG members Naveed Ahmed, Tufail Ahmed, and Saima will coordinate and participate in the activity.

Media Coordination and DLG Exit Nisa- Media Interaction Noor Jahan 09/01/2021
Press Release/briefing 1 Strategy  Jafarabad Noor

No summary

Physical Audit of DLG Exit Nisa- Monitoring & Noor Jahan 10/01/2021
Development Schemes 2 Strategy Jafarabad Evaluation(M&E) Noor

DIG members Tufail Ahmed, Saima, Zulfqar Ahmed, and Shabana Waheed will also participate in the activity.

RTI Requests on Local Issues DLG Exit Nisa- Right to Information ~ Noor Jahan  10/01/2021
1 Strategy  Jafarabad Noor

Due

07/31/2021

08/31/2021

08/31/2021

09/30/2021

09/30/2021

10/31/2021

10/31/2021

Status

Open

Open

Open

Open

Open

Open

Open

Hours

Est

16

16

Act Rem
0 16
0 4
0 3
0 4
0 3
0 16
0 3
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26728

26719

26732

26720

26725

26729

26721

DIG members Wazir Ali, Naveed Ahmed, Noor Hassan, Khalid, Saima and Zulfgar Ahmed each will write at lest 2 RTI requests.

Meeting with Community on DLG Exit Nisa- Stakeholder Noor Jahan
Local Issues 2 Strategy  Jafarabad Engagements Noor

No summary

Meeting with DIG/CSOs on DLG Exit Nisa- Stakeholder Noor Jahan
Local issues 3 Strategy  Jafarabad Engagements Noor

DIG members Naveed Ahmed, Tufail Ahmed, and Saima will coordinate and participate in the activity.

Media Coordination and DLG Exit Nisa- Media Interaction Noor Jahan
Press Release/briefing 2 Strategy  Jafarabad Noor

No summary

Meeting with DIG/CSOs on DLG Exit Nisa- Stakeholder Noor Jahan
Local issues 4 Strategy  Jafarabad Engagements Noor

DIG members Naveed Ahmed, Tufail Ahmed, and Saima will coordinate and participate in the activity.

Physical Audit of DLG Exit Nisa- Monitoring & Noor Jahan
Development Schemes 3 Strategy Jafarabad Evaluation(M&E) Noor

11/01/2021

12/01/2021

12/01/2021

01/01/2022

01/01/2022

DIG members Tufail Ahmed, Saima, Zulfqar Ahmed, and Shabana Waheed will also participate in the activity.

Meeting with Community on DLG Exit Nisa- Stakeholder Noor Jahan
Local Issues 3 Strategy Jafarabad Engagements Noor

No summary

Meeting with DIG/CSOs on DLG Exit Nisa- Stakeholder Noor Jahan
Local issues 5 Strategy Jafarabad Engagements Noor

DIG members Naveed Ahmed, Tufail Ahmed, and Saima will coordinate and participate in the activity.

02/01/2022

03/01/2022

11/30/2021

12/31/2021

12/31/2021

01/31/2022

01/31/2022

02/28/2022

03/31/2022

Open

Open

Open

Open

Open

Open

Open

16

0 3
0 4
0 3
0 4
0 16
0 3
0 4
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26733

26722

26726

26730

26734

Media Coordination and
Press Release/briefing 3

No summary

Meeting with DIG/CSOs on
Local issues 6

DLG

DLG

Exit
Strategy

Exit
Strategy

Nisa-
Jafarabad

Nisa-
Jafarabad

Media Interaction

Stakeholder
Engagements

Noor Jahan 03/01/2022
Noor

Noor Jahan  04/01/2022
Noor

DIG members Naveed Ahmed, Tufail Ahmed, and Saima will coordinate and participate in the activity.

Physical Audit of
Development Schemes 4

DLG

Exit
Strategy

Nisa-
Jafarabad

Monitoring &
Evaluation(M&E)

Noor Jahan  05/01/2022
Noor

DIG members Tufail Ahmed, Saima, Zulfqar Ahmed, and Shabana Waheed will also participate in the activity.

Meeting with Community on
Local Issues 4

No summary

Media Coordination and
Press Release/briefing 4

No summary

DLG

DLG

Exit
Strategy

Exit
Strategy

Nisa-
Jafarabad

Nisa-
Jafarabad

Stakeholder
Engagements

Media Interaction

Noor Jahan 06/01/2022
Noor

Noor Jahan  06/01/2022
Noor

03/31/2022

04/30/2022

05/31/2022

06/30/2022

06/30/2022

Open

Open

Open

Open

Open

Total

16

115

0 3
0 4
0 16
0 3
0 3
0 115
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Resource Allocation {6\
From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; Active projects only; Nisa-Jafarabad b

25

Noor Jahan Noor 20 19

N
(=]

16 16

15

Hours

10

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2021 2022

Page 1 of 1



Task Snapshot Report
Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; Nisa-Jafarabad

Total tasks: 19 / Monthly average: 1.583

2.5

Tasks

-®- Average

@ Right to Information
1 tasks

@ Monitoring & Evaluation(M

@ Media Interaction
4 tasks

@ Stakeholder Engagements
4 tasks

10 tasks
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Sustainability

What
component
to sustain

Exit Strategy Diagram

l

Media
Interaction

Capacity
Building/
Engagements

Stakeholder
engagement

NDO

CPDI coordinated
during project
inplementation

_|NDO took lead

from Year 2

About Nisa: NDO is a non-profit, non-governmental
organization (NGO) working in Balochistan since
October 2008 in the sectors of Governance,
Education, Gender Equality, Environment
Development and health. NDO is mainly women and
children focused organization.

Web Address: https://nisado.org/

RTI

Monitoring &
Evaluation

NDO took lead in
first year

NDO will take
the lead

NDO will lead |
in phase over |

What part to Who will Lea‘d-
. IP/Partners in
sustain
Phase over
Press rel§a§e/ NDO
Press Briefing
Meeting with
DIG/CSOs on ———»| NDO
local issues
Community
meetings on > NDO
local issues
Sending RTI NDO
requsts DIG
Physical audit of
NDO

development
schemes

Nisa Development Organization (NDO)

DIG

CPDI provided
training in year 2

NDO will
continue in
phase over

CPDI provided
training in year 4

Nisa
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5 Tasks

DLG; Exit Strategy; TCO-Karachi

" #  Title Client  Project Milestone  Module Assigned  Start Due Status Hours
to
Est Act Rem

26552 Rjght to Information Requests on Local DLG Exit TCO- Right to Ishaq 08/01/2021 08/31/2021 Open 1.5 0 15
Issues 1 Strategy  Karachi Information Soomro

TCO will submit at least 2 Information Requests.

26554 budget Tracking for Education, Health, DLG Exit TCO- Budget Ishaq 09/01/2021 09/30/2021 Open 24 0 24
Water Supply and Sanitation Schemes Strategy  Karachi Soomro

No summary

26555 Dpjssemination of Citizens Budget DLG Exit TCO- Budget Ishaq 09/01/2021 09/30/2021 Open 4 0 4
Strategy  Karachi Soomro

CPDI will prepare Citizens budget for Karachi and TCO will disseminate in district.

26553 Right to Information Requests on Local DLG Exit TCO- Right to Ishaq 11/01/2021 11/30/2021 Open 1.5 0 1.5
Issues 2 Strategy Karachi Information Soomro

TCO will submit at least 2 Information Requests.

26515 social Media Campaign on Local Issues DLG Exit TCO- Awareness Ishaq 07/01/2021 12/31/2021 Open 12 0 12
Strategy  Karachi Raising Soomro

TCO will post at least 3 social media posts every month on local issues related to governance.

Total 43 0 43
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Resource Allocation

From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; Active projects only; TCO-Karachi

Ishag Soomro

Hours

40

30

20

10

Jul
2021

w
n

Aug

30
[ |

Sep

1.91

Oct

w
(%}

2.09

Dec

Jan
2022

Feb

Apr

May

Jun
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Task Snapshot Report
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Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; TCO-Karachi

Total tasks: 5 / Monthly average: 1
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Sustainability

What
component
to sustain

\ 4

Awareness
raising

Exit Strategy Diagram

A4

RTI

Budget

What part to Who will Lea'd- Ca.pa.clty
sustain IP/Partners in Building/
Phase over Engagements
A A A.
Social Media
Campaign on TCO > TCO
Local Issues
»| Sending RTI Tco TCO took lead .
requsts in phase over
TCO will
Budget tracking TCO —>[ continue in
phase over
Dissemination of ch_) WII!
- TCO »| continue in
Citizens Budget
phase over

The Change Organization (TCO) Hyderabad

FNF provided
training in 2020

About NWO: The Change Organization (TCO) is
registered with firm belief and objective to work for
the betterment of community. The Change
Organization is dedicated to promote democratic,
viable and effective right based approaches by
engaging different stakeholders through Research
Studies and Advocacy.

CPDI provided
training in year 2

CPDI prepared the
app

CPDI will prepare
Citizens Budget

A TS\ The
> ):Change

<2 Organization
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19 Tasks

DLG; Exit Strategy; NWO-Hyderabad

"ne#

26533

26541

26549

26534

26542

26547

26535

Title Client  Project Milestone Module Assigned  Start

to
Monthly meeting with DIG/CSOs DLG Exit NWO- Stakeholder Mola 07/01/2021
on Local issues 1 Strategy = Hyderabad Engagements Bux

No summary

Right to Information Requests on DLG Exit NWO- Right to Mola 07/01/2021
Local Issues 1 Strategy = Hyderabad Information Bux

NWO will sent at least 2 RTI requests every month (July 21 to Dec 21)

Right t Information Training DLG Exit NWO- Capacity Mola 07/01/2021
Sessions for Youth 1 Strategy = Hyderabad Building(CB) Bux

NWO-Hyderabad will arrange 3 training sessions for the youth involved in its Youth Development Project.

Monthly meeting with DIG/CSOs DLG Exit NWO- Stakeholder Mola 08/01/2021
on Local issues 2 Strategy = Hyderabad Engagements Bux

No summary

Right to Information Requests on DLG Exit NWO- Right to Mola 08/01/2021
Local Issues 2 Strategy = Hyderabad Information Bux

NWO will sent at least 2 RTI requests every month (July 21 to Dec 21)

Awareness sessions on Mobile DLG Exit NWO- Awareness Mola 08/01/2021
Budget Tracker Application 1 Strategy = Hyderabad Raising Bux

SBRC will conduct at least 6 session on Mobile Budget Tracker Application.

Monthly meeting with DIG/CSOs DLG Exit NWO- Stakeholder Mola 09/01/2021
on Local issues 3 Strategy = Hyderabad Engagements Bux

Due

07/31/2021

07/31/2021

07/31/2021

08/31/2021

08/31/2021

08/31/2021

09/30/2021

Status

Open

Open

Open

Open

Open

Open

Open

b
ikt
Hours
Est Act Rem
3 0 3
1 0 1
4 0 4
3 0 3
1 0 1
2 0 2
3 0 3
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26539

26543

26550

26536

26544

26537

26545

No summary

Interface Meeting with DLG Exit NWO- Stakeholder Mola 09/01/2021
Government Departments 1 Strategy = Hyderabad Engagements Bux

No summary

Right to Information Requests on DLG Exit NWO- Right to Mola 09/01/2021
Local Issues 3 Strategy = Hyderabad Information Bux

NWO will sent at least 2 RTI requests every month (July 21 to Dec 21)

Right t Information Training DLG Exit NWO- Capacity Mola 09/01/2021
Sessions for Youth 2 Strategy = Hyderabad Building(CB) Bux

NWO-Hyderabad will arrange 3 training sessions for the youth involved in its Youth Development Project.

Monthly meeting with DIG/CSOs DLG Exit NWO- Stakeholder Mola 10/01/2021
on Local issues 4 Strategy = Hyderabad Engagements Bux

No summary

Right to Information Requests on DLG Exit NWO- Right to Mola 10/01/2021
Local Issues 4 Strategy = Hyderabad Information Bux

NWO will sent at least 2 RTI requests every month (July 21 to Dec 21)

Monthly meeting with DIG/CSOs DLG Exit NWO- Stakeholder Mola 11/01/2021
on Local issues 5 Strategy = Hyderabad Engagements Bux

No summary

Right to Information Requests on DLG Exit NWO- Right to Mola 11/01/2021
Local Issues 5 Strategy = Hyderabad Information Bux

NWO will sent at least 2 RTI requests every month (July 21 to Dec 21)

09/30/2021

09/30/2021

09/30/2021

10/31/2021

10/31/2021

11/30/2021

11/30/2021

Open

Open

Open

Open

Open

Open

Open

0 4
0 1
0 4
0 3
0 1
0 3
0 1
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26548

26551

26538

26540

26546

Awareness sessions on Mobile DLG Exit NWO- Awareness Mola 11/01/2021
Budget Tracker Application 2 Strategy  Hyderabad Raising Bux

SBRC will conduct at least 6 session on Mobile Budget Tracker Application.

Right t Information Training DLG Exit NWO- Capacity Mola 11/01/2021
Sessions for Youth 3 Strategy = Hyderabad Building(CB) Bux

NWO-Hyderabad will arrange 3 training sessions for the youth involved in its Youth Development Project.

Monthly meeting with DIG/CSOs DLG Exit NWO- Stakeholder Mola 12/01/2021
on Local issues 6 Strategy = Hyderabad Engagements Bux

No summary

Interface Meeting with DLG Exit NWO- Stakeholder Mola 12/01/2021
Government Departments 2 Strategy  Hyderabad Engagements Bux

No summary

Right to Information Requests on DLG Exit NWO- Right to Mola 12/01/2021
Local Issues 6 Strategy = Hyderabad Information Bux

NWO will sent at least 2 RTI requests every month (July 21 to Dec 21)

11/30/2021

11/30/2021

12/31/2021

12/31/2021

12/31/2021

Open 2
Open 4
Open 3
Open 4
Open 1

Total 48

0 2
0 4
0 3
0 4
0 1
0 48
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Task Snapshot Report m
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Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; NWO-Hyderabad

Total tasks: 19 / Monthly average: 3.167
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NOW

CPDI took lead in
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About NWO: Nishat Welfare Organization non-profit
and non-political basis with focus on quality
education, health and community development.
NWO advocates the rights of unprivileged class.
Web Address: www.nishatwelfare.org
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7 Tasks

DLG; Exit Strategy; SPDD-Khairpur

1 #  Title Client  Project Milestone  Module Assigned  Start Due
to
26565 Right to Information Requests on DLG Exit SPDD- Right to Zaheer 08/01/2021 08/31/2021
Local Issues 1 Strategy  Khairpur Information Ahmed

26563

26566

26564

26567

26568

SPDD will send at least 3 RTI requests in Aug 2021.

Status

Open

Hours

Est

3

DIG members Muhammad Azam Abro, Barkat Ali, Khadim Mirani, Shujat Ahmed, Qazi Shakeel Ahmed will send at least 1 RTI request in Aug 2021.

Meeting with DIG/CSOs on Local DLG Exit SPDD- Stakeholder Zaheer 09/01/2021 09/30/2021
issues 1 Strategy  Khairpur Engagements Ahmed

DIG members Gul Much Lal, Barkat Ali, Khadim Mirani, Qazi Shakeel Ahmed and Asif (Journalist) will participate in the meeting.

Right to Information Requests on DLG Exit SPDD- Right to Zaheer 11/01/2021 11/30/2021
Local Issues 2 Strategy  Khairpur Information Ahmed

SPDD will send at least 3 RTI requests in Nov 2021.

Open

Open

3

3

DIG members Muhammad Azam Abro, Barkat Ali, Khadim Mirani, Shujat Ahmed, Qazi Shakeel Ahmed will send at least 1 RTIl request in Nov 2021.

Meeting with DIG/CSOs on Local DLG Exit SPDD- Stakeholder Zaheer 12/01/2021 12/31/2021
issues 2 Strategy  Khairpur Engagements Ahmed

DIG members Gul Much Lal, Barkat Ali, Khadim Mirani, Qazi Shakeel Ahmed and Asif (Journalist) will participate in the meeting.

Social Media Campaign on Local DLG Exit SPDD- Awareness Zaheer 07/01/2021 12/31/2021
Issues Strategy  Khairpur Raising Ahmed

SPDD will post at least 3 social media posts on local issues every month.

Budget Tracking for Education, DLG Exit SPDD- Budget Zaheer 10/01/2021 12/31/2021
Health, Water Supply and Sanitation Strategy  Khairpur Ahmed
Schemes

Open

Open

Open

3

12

32

Act Rem
0 3
0 3
0 3
0 3
0 12
0 32
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26569

CPDI will provide technical support where needed.
DIG members Gul Much Lal, Naeem Ahmaed, Khadim Mirani, Aftab Ahmed and Shujat Ahmed will also participate in the activity,

Pre-Budget Consultation DLG Exit SPDD- Budget Zaheer 12/01/2021 12/31/2021 Open 8 0 8
Strategy  Khairpur Ahmed

DIG members Mushtaque Areejo, Gur Mukh Lal, Barkat Ali and Asif (Journalist) have shown interest in pre-budget consultation. SDPP will coordinate with them if
there is any pre-budget consultation arranged by the government in the district. if no such event is arranged by the government, SDPP will explore the
opportunity to arrange this event with the help of interested DIG members.

Total 64 0 64
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Resource Allocation
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Task Snapshot Report
Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; SPDD-Khairpur

4
“y

Total tasks: 7 / Monthly average: 1.167

2.5

1.5

Tasks

0.5

@ Awareness Raising -®- Average
1 tasks

@ Stakeholder Engagements @ Right to Information ® Budget
2 tasks 2 tasks 2 tasks
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About SDPP: Sustainable Development Program for
poor (SDPP) is an group of energetic and young

development professionals having

expertise in Social

mobilization, Micro credit & Enterprises
Development, Health, Education, Community
physical infrastructure, Human and institutional
development and Emergency relief work during

disasters. The core idea is to uplift

the poor segment

of the rural section of the society in particular, at the

grass roots level.

CPDI provided
training in year 2
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7 Tasks

DLG; Exit Strategy; IRADO-Sukkar

"ne#

26556

26559

26558

26560

26557

26561

Title Client  Project Milestone Module Assigned Start

to
Right to Information Requests  DLG Exit IRADO- Right to Ghulam 08/01/2021
on Local Issues 1 Strategy Sukkar Information Asghar

IRADO will send at least 3 RTI requests in August 2021
DIG members Riaz Ali, Shazia Abbasi, Shumaila Brohi and Munawar Ali will send at least 1 RTI request in Aug 2021.

Meeting with DIG/CSOs on DLG Exit IRADO- Stakeholder Ghulam 08/01/2021
Local issues 1 Strategy Sukkar Engagements Asghar

Meeting will be attended by DIG members, CSOs and citizens.
DIG member Saifullah will help IRADO in arranging the meeting.

Social Media Campaign on DLG Exit IRADO- Awareness Ghulam 09/01/2021
Local Issues Strategy Sukkar Raising Asghar

IRADO will post at least 4 social media posts on local issues in the month of September 2021.
DIG member Shazia Abbasi will post at least 2 social media posts on local issues in the month of September 2021.

Meeting with DIG/CSOs on DLG Exit IRADO- Stakeholder Ghulam 10/01/2021
Local issues 2 Strategy Sukkar Engagements Asghar

Meeting will be attended by DIG members, CSOs and Citizens.
DIG member Saifullah will help IRADO in arranging the meeting.

Right to Information Requests  DLG Exit IRADO- Right to Ghulam 11/01/2021
on Local Issues 2 Strategy Sukkar Information Asghar

IRADO will send at least 3 RTI requests in November 2021
DIG members Riaz Ali, Shazia Abbasi, Shumaila Brohi and Munawar Ali will send at least 1 RTI request in Aug 2021.

Participation in Radio Program DLG Exit IRADO- Awareness Ghulam 12/01/2021
Strategy Sukkar Raising Asghar

Due

08/31/2021

08/31/2021

09/30/2021

10/31/2021

11/30/2021

12/31/2021

Status

Open

Open

Open

Open

Open

Open

Hours

Est

2.5

Act Rem
0 2
0 3
0 2
0 3
0 2
0 2.5
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No summary

26562 pjssemination of Citizens DLG Exit IRADO- Budget Ghulam 12/01/2021 12/31/2021 Open 4 0 4

Budget Strategy Sukkar Nabi

CPDI will prepare Citizens budget for Sukkar and IRADO will disseminate in the district.

Total 18.5 0 185
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Resource Allocation
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Task Snapshot Report
Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; IRADO-Sukkar

Total tasks: 7 / Monthly average: 1.4
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5 Tasks
DLG; Exit Strategy; HWA-Ghotki

" #  Title Client  Project Milestone  Module Assigned  Start Due Status Hours
to
Est Act Rem
26512 RT| Requests on Local Issues DLG Exit HWA- Right to Ghulam  07/01/2021 07/31/2021 Open 5 0 5
Strategy  Ghotki Information Nabi
Following DIG members will send at least 1 RTI request in the month of July 2021:
Sahheen Khatoon, Asiya, Allah Rakhio, Ayaz Ahmad, Nisar Ahmad, Asia Nisar, Muhammad Shareef, Allah Dino, Ubaidullah, Aijaz Ahmed, Abdul Sattar, Abdul
Fateh Bhutto, Muhammad Usman, Mansoor Ahmaed, Umair Ahmaed
26513 stakeholders engagement session 1 DLG Exit HWA- Stakeholder Ghulam  08/01/2021 08/31/2021 Open 3 0 3
Strategy  Ghotki Engagements Nabi
The session will be organised by HWA and participated by DIG members and local CSOs.
Following DIG members will attend the meeting.
Sahheen Khatoon, Asiya, Allah Rakhio, Ayaz Ahmad, Nisar Ahmad, Asia Nisar, Muhammad Shareef, Allah Dino, Ubaidullah, Aijaz Ahmed, Abdul Sattar, Abdul
Fateh Bhutto, Muhammad Usman, Mansoor Ahmaed, Umair Ahmaed
26514 stakeholders engagement session 2 DLG Exit HWA- Stakeholder Ghulam  12/01/2021 12/31/2021 Open 3 0 3
Strategy  Ghotki Engagements Nabi
The session will be organised by HWA and participated by DIG members and local CSOs.
The session will be attended by following DIG members.
Sahheen Khatoon, Asiya, Allah Rakhio, Ayaz Ahmad, Nisar Ahmad, Asia Nisar, Muhammad Shareef, Allah Dino, Ubaidullah, Aijaz Ahmed, Abdul Sattar, Abdul
Fateh Bhutto, Muhammad Usman, Mansoor Ahmaed, Umair Ahmaed
26516 pjssemination of Citizen Budget DLG Exit HWA- Awareness Ghulam  12/01/2021 12/31/2021 Open 8 0 8
Strategy  Ghotki Raising Nabi
HWA will disseminate citizens budget prepared by CPDI.
26517 Budget Tracking for Education, DLG Exit HWA- Budget Ghulam  12/01/2021 12/31/2021 Open 24 0 24
Health, Water Supply and Sanitation Strategy  Ghotki Nabi

Schemes
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Following DIG members will participate in budget tracking activity:
Sahheen Khatoon, Asiya, Allah Rakhio, Ayaz Ahmad, Nisar Ahmad, Asia Nisar, Muhammad Shareef, Allah Dino, Ubaidullah, Aijaz Ahmed, Abdul Sattar, Abdul
Fateh Bhutto, Muhammad Usman, Mansoor Ahmaed, Umair Ahmaed

Total 43 0 43
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Resource Allocation
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Task Snapshot Report

Viewing by module; Start Date; From 07/01/2021 through 06/30/2022; DLG; Exit Strategy; HWA-Ghotki

Total tasks: 5 / Monthly average: 0.833
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About HWA: HWA Foundation is an indigenous civil
society organization working for marginalized
community groups in remote areas of Sindh province
of Pakistan. The organization established during
2004 and was registered in 2005 under Societies Act
1860. Program areas of HWA Foundation include
Economic Development, Human Rights, Integrated
Community Development, Human, and Institutional
Development.

Web Address: www.hwa.org.pk
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