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Our Guiding Statements

About
MAHER(Y)

MAHER Consulting is
the premier consulting
firm providing support

to governance,
business and not-for-
profit sectors. Its focus
ison Program
development,
Monitoring and
evaluation and
Strategic Planning for
non-profit sector. It
also specialises in
training for grant
proposal writing,
developing
transparency
guidelines for the
organization and
drafting exit strategy
for a project
intervention.

Mission

The purpose of MAHER
Consulting is to inspire
social and business
sectors and
continuously improve
our clients' capacity to
mManage their project
cycle through the best
business solutions and
knowledge-based
products.

Vision

Our vision is to become
leading consulting firm
providing sustainable
and eco-friendly
solutions to our people
and thus shaping their
lives and future. We
resolve to pitch an
efficient and dedicated
team committed to
serve our client base
and setting new
standards in service
delivery with out losing

sight of our core values.

Goal

To establish MAHER
Consulting as the
industry benchmark in
providing innovative,
sustainable, and client-
focused solutions for
governance, business,
and the non-profit
sectors, while
expanding our reach
both in client base and
geographical
presence.

https://maher.consulting 1



Our Core Values

T A WILLTO
We make ourselves We have a strong will to We uphold the highest  We deliver quality work.
win but we never standards of integrity in ~ We don't undertake an
accountable for : . :
compromise on our our work and actions. assignment unless we

delivering what we have

) work ethics. are sure that we are the
committed.

best in the market to
provide a solution.

TRANSPARENCY - RESPECTFOR ENVIRONMENT CLIENT
PEOPLE FOCUSED
We make ourselves We make ourselves We make ourselves We make ourselves
accountable for accountable for _accountable for ~accountable for
delivering what we have delivering what we have delivering what we have delivering what we have
committed. committed. committed. committed.

https://maher.consulting




Our Services

STRATEGIC

PROGRAM
PLANNING

DEVELOPMEN

Maher's experts have a
decade of experience
writing dozens of
successful and
unsuccessful grant

RESEARCH

Maher has a rich
research profile. We
conduct specialised and
targeted research for
our diversified client.

We help organizations
to succeed by
formulating their
strategic plans, resource
mobilization plans and

set their future priorities. NOPOEEIE
PROJECT STRATEGIC PROJECT
EVALUATION COMMUNICATION MANAGEMENT

Our project
management team is
adept in accomplishing
tasks and optimizing the
resources to achieve
project goals.

We evaluate programs
to guide management,
practitioners and
stakeholders towards
more effective
programs.

MAHER Consulting
communication
products are
purposefully designed
for goal driven results.

PROJECT
MONITORING

Whether you have one
or few projects or have
large complex projects,
Maher team can provide
you a solution that is
perfect for you.

CAPACITY
BUILDING

We provide innovative
solutions for training
programs on
governance, service
delivery and livelihood
related issues.

https://maher.consulting



Our Experience

Communication and IEC Material

: Period of .
Name of Project activity Location
. . Search for Karachi and
Youth for Humanity (Success Stories) Common Ground May-June 2023 Lahore
: . . . Search for Karachi and
Youth for Humanity (Social Media Campaign) Common Ground May-June 2023 Lahore
Women Leadership in Pl_JbLic Life (Brochures on Violence Oxfam GB January-March Sindh
Against Women) 2023
. . . . Quetta,
Inspiring the Next Generation of Independent Media in Search for March-April Peshawar
Pakistan (Success Stories) Common Ground 2023 '
DI Khan
Inspiring the Next Generation of Independent Media in Search for March-April 2023 Pegr:getga, DI
Pakistan (Social Media Campaign) Common Ground r pri Kr\gnr'
. : Peshawar,
Market and Employment for Youth and Stabality (Stories Helvetas Dec 21-March 22 Bajurb,
of Change)
Mohmand
Ripples of Resilliance (WASH_ related stories captured Water Aid March 2023 Badin
in Badin)
Gender Parity in Sindh (Infograph on Health, .
Education and Demographic Profile of Sindh) Oxfam HENELY) 2025 slireln
Nine Steps to Avoid Covid-19 AMO June 2020 Multan

https:maher.consulting




Our Experience

Monitoring and Evaluation

Name of Project

Period of
activity

Location

ECHO Flood Emergency Response Project Sindh and
L (Evaluation) MIETEY Sl DEE A0z Balochistan
2 Result Framework in Result Based Management MAHER April 2023 Nationwide
9 Consulting P
. I January-March .
3 Women Leadership in Public Life Oxfam GB 2023 Sindh
Project Evaluation: Improved Access to Fair, Legitimate .
> and Effective Justice Project (ARC) HASOIEA MENSULAE 2072 ali

Peshawar,

5 Stories of Change Helvetas Dec 21-March 22 Bajurb,
Mohmand

Youth for Humanity Search for _ T
6 Next Generation Media Common Ground May-June 2023 Nationwide

o o . : Norwegian
7 Training in Monitoring Evaluation and Learning Church Aid (NCA) Dec 22 Islamabad
8 Exit Strategy: Democratic Local Government for FNF/EU May 21 Islamabad
Development

9 Assessment of Right to Information Implementation EU March 2022 Islamabad

Women's access to technology in the time of covid-19: _ . .
10 Setting the Baseline for Government's Action IFES Jan-March 2021 Nationwide
. _ : . ) Nationwide/
M Evaluation Study: Measuring the RTI Implementation CPDI Aug-Sep 20 Islamabad

https:maher.consulting




Our Experience

Training and Capacity Building

Name of Project Perlpo! i Location
activity
1 Integrating RBM into Projgct and Program REEDS Pakistan july 2024 Rahim Yar
Implementation Khan
2 Youth Leadership Program on Governance and Civic CGPA-NED October 2023 Peshawar
Engagement
3 Online Training on Budget Literacy CPDI May-June 2023 Nationwide
4 Positioning Partners on Resource Mobilization Oxfam Jan-March 22 ISI;ZEE?]?/
Punjab
. . . (Shiekupura
Training of Local Government Officials on Increasing .
2 Local Resources (Own Source Revenue) Tuelieli) el AUESSED 22 'I\I;a;es\i'g"
Gojra)
Manual Development and Training on Participatory Aurat Foundation/
6 Budgeting SAP-PK Jan 22 Lahore
7 Evaluation of RTIl in KP (Presented in Paris Peace Forum) GlZ Aug-Sep 19 Peshawar
8 Training workshop for Legislat_ors on Countering Violent SSDO June 21 Bourban/
Extremism Murree
9 Training workshop for LeglsLat_ors on Countering Violent Signify Jan 22 Nathiagali
Extremism
10 Capacity Building of Journalists on Physical Safety CPDI/EU Dec 20 Islamaba

https:maher.consulting




Our Experience

Research and Publications-|

Name of Project Peru_)o! i Location
activity
i i 119 PPM
1 Development of Expansion Plan for Private Sector Mercy Coprs Sep-Dec 24 Districts in 4
Engagement in the Tuberculosis Care Services :
provinces
Karachi,
WASH in Health Sector Budgeting: A Trend Analysis of , ) Badin, Thatta
2 Sindh Budget, 2017-18 to 2022-23 Water Aid Dec 23-March 24| ™ qindh).
Islamabad
3 Information Kit on Budget making process: A Toolkit for CPDI March 2024 Islamabad
Parliamentarians
4 WASH Budget Analysis of District Badin Water Aid Margg—2J3une Sindh
5 Gender Parity Report-Sindh Oxfam Nov-Dec 2022 Sindh
6 State of Budget Transparency in Pakistan, 2022 CPDI May-Aug 2023 Islamabad
Federal Budget Bulletin Islamabad/
/ Punjab Budget Bulletin CPDI June 2023 Punjab
8 Geographic spread of Resogrces: Development Budget CPDI May 2022 Sindh
of Sindh
9 Women Specific Budgeting in Pakistan Oxfam/SPO May-Aug 2021 Islamabad
10 Social Sector Budget Allocation in Sindh NED Jan 22 Karachi
g\ Challenges Women Face in Local Government Elections IFES July 2021 Nationwide
12 State of Budget Transparency in Pakistan CPDI/NED Aug 21 Islamabad

https:maher.consulting




Our Experience

Research and Publications-I|

Period of

. . Location
activity

Name of Project Client

Violence against Women in Election IFES Feb 2022 Nationwide
14 Budget Fehmi (How to understand Budget Terms)-Urdu CPDI May-June 21 Islamabad
15 Women Specific Budgeting in Pakistan SPO/Oxfam Apr-Sep 21 Islamabad
16 Training Manual on Countering Violent Extremism SSSDO March 21 Islamabad

Advocacy Campaign for Right to Informtion Legislation Balochistan/

4 in Balochistan CPDI Oct 20 Quetta

18 State of Budget Transparency in Pakistan CPDI/NED Oct 20 Islamabad
1) Geographic Spread of Budget in Sindh NED Aug 20 Islamabad
20 Budget Allocations to Social Sector in Punjab CPDI Dec 2020 Islamabad
21 Citizens budget for Six Districts of Pakistan CPDI October 2020 Islamabad?2

https:maher.consulting



Our Experience

Research and Publications-ll|

Period of

Name of Project Client activity Location
Assessment of Implementation of Right to Information
22 Laws in Pakistan CPDI Nov 2020 Islamabad
23 Advocacy Campaign for RTI legislation in Balochistan EU June 2020 Balochistan
Geographic Spread of Resources: An analysis of .
2 Development Budget of Punjab, 2019-20 CHRIRED N 2020 PUESS
25 State of Budget Transparency in Pakistan CPDI September 2020 | Nationwide
Geographic Spread of Resources: An analysis of .
e Development Budget of Punjab, 2018-19 SRl ML) A0 AU
Geographic Spread of Resources: An analysis of .
27 Development Budget of Punjab, 2018-19 Sl U 200 PUAE]
28 An Analysis of Development Budget of Punjab CPDI May 2020 Punjab
A briefing paper on the Budget Analysis of Information . .
29 Commissions (Federal, Punjab, KP and Sindh) CPDI May 2020 Nationwide
Transparency of Budget Documents: A position paper .
30 on the Punjab Development Budget of Health 2018-19 CPDI Dec 2018 Punjab

https:maher.consulting



Our Experience

Strategy and Strategic Planning

Period of

Name of Project activity Location
1 Strategic Planning for LASOONA LASOONA Sept 2023 Swat
. - Civic Path to Islamabad/
2 Strategic Plan for Civic Path to Development Development Jan 2023 Jhelum
L R Oxfam and
3 Positioning Partnegzlgrr:}aRssgurce Mobilization, Implementing Jan 2022 ;ilgnngaacdhi
partners
Strategic Plan for Centre for Peace and Development
4 Initiatives CPDI 2019 Islamabad
L . . GlZ/Punjab
5 Organlé?tlr??arl F’?‘ sr?ess rl:in:ring E?]e%/et::ﬁ:?g iS';rateglc Information 2017 Lahore
an for Punja ormation Co ssio Commission
. , MAHER
6 Strategy to Eliminate the Use of Plastic Bags Consulting 2021 Islamabad
The Ten-Steps Strategy for Effective Right to MAHER
Y Information Legislation Consulting AV SlETmEl g1

https:maher.consulting




Our Recent Publications
ommunications

&) Search for
N Commen Srovnd o) Search for
{¥ Common Ground HELVETAS

i Drsasthroughs : PAKISTAN

Water, water, every where,
Nor any drop to drink.

Mimdstry of Boreign Affurs of the
Search for Common Ground |2023 jetheslands

Ol S (Pl o
‘Aqlslvjc'.xéjsqu.éi&_@ysmaﬁ)\jy}l
Ol Sy S hag

Success
Stories

piring the Next G

Indepe dia in Pa

Women Leadership in
Public Life Bonded Labor:

— tondod abor remains fho dominant ferm
o trafficking wihin Paistan, sspecially
brick ki, corpiet-misking, agreu fure,
fisning. rinng.nd production of goods for
demestic use. Esfimaes suagest

thoucands of incividusl ncludng chicren,
are subfestod fo such cenditons.

seks o enhance the aual

nave equal rights and ampiified roles in
ic leadsrship. It
fve environment where voman
so their rghts, obtain esseniol
stance, and Sex TralTicking:
ny Prkistari wrmen and girls are winerable
sexroffickers in Pakistan, Ching. e Gult
counfries and other ragicns.
Pokistari religicus leaders broker
mariages betwesn Chirese men and
Pokdstari gi's, often from impaveristed
Chiis-ian communities, ond fhese gifs are
the effckee fo Gring i fced info
prostufion o-laser
Internal Trafficking:
ihere ara reparts indicating imemal
rafficking of women and girs frem poore
egians fo arger urban treas for forcer
Icbor ond comrercial sexual exp oot on
Afghan Refugees:
Afgranrefugees resid ng n Poiston cra
asoat risk They micht ze sublected to
{arced nbor, parfcirly brgging, o sex
rafficking.
Transgender Violence
Betvisen 2015 anc 2020, according fo
Transaction Allance Khybsr Pokhiund-we
6 rnsgendered pecria were mircered iy
the province o’ Khyoer-Pakht. ke ond
in 2018 alene 478 fransgender women
were cftacked i the provinoe.

Forms of Violence

‘Women Leadership in
Public Life

FREEDOM
NETWORK

Search for Common Ground

The Sindh Women Workers
Agriculture Act, 2019

making participzton, and ennance

well-being and that of their
children. The lew mandates that female
agricullural workers are protected
fram all forms of harassment and
abuse. Fu

P. , ctanicity,
residzntial staty g
employmen: opportunities, wag
wiork ng condificrs

This brochure is developed and
Gesigned @ htps://maher.consulting
It was a part of first ever Gender
Parity Report for Sindh developed
by MAHER Consulting. The activity
was supported by Oxfam in
Pakistan through their program
Women Leadership in Public Life.
You can read the gender parity
report by clicking the link.

OXFAM

Women Leadership
in Public Life

The project seeks to enharice the quality
of life for women in Sindh, ensuring they
have equal rights and amplified rolesin
publicleadershia. It strives to foster a
supportive envirnment where women

hts, obtain essentlel
protection, arcess legal assistance, and
utilize referral sarvices to addrass any
infringements on their rights.
Furthermore, the project advocates fo-a
Rights Based Approzch, strengthening
the capabilities of cuty bearers such as
the Women Development Department
and the Sindh Commission an the Status
of Womer. Simultancously, it
collakorates with Community-Based
Organizations that represertwomen
and amplify their voizes to protert their
rights.

RIPPLES OF RESILIENCE

Stories of Health and Hope in Badin's Water Crisis

Acommunity guide for protection
o women r

Violence
Against
Wome

Legislation in Sindh

What comes under
maladministration?

Any decision made by the department, any
procass adopted by the department, zny
recommerdat on made by the
department, any action or nor-action by
the cepartment which (is)
Contrary talaw, niles and reguilation
-based on rrelevant grounds
<invalves the exercise of powers or the
failureor refusal to da so, for corrupt or
improper motives is maladmiristration.
Any neglect,inattention, celay,
competence, inefficiency, and ineptituds
by the administration in discharge of
duties and respansibilitie:

Lodhran Pllet Project (LPP) is a not for

STORIES OF
CHANGE

Can a complainant make appeal
against Ombudsperson Decision?

f the complainant s not satisfied with the
decision of the ambudspersor, an appeal
can be made to the Gavernor of the
Punjab vithin 30 days of the cecision of
the ombudsperson.

Is there any Punishment for
false complaint?

IFthe complaint s felse, ombud
mayaward cempensation to the agency,
publicservant 2nd the amount of such
compensation shall be recoverable from
the complainant.

Contact Ombudsperson Punjab

197-Abubakar Block, Garden Tewn, Lahore
jab.gov.pk

profit organization,

pment
objectivesinPakistan.
Our Mission
Ajust society where peapleare
empowered tc lead the development
process with respec: & dignity.
Our Vision
Lodhran Pilot Projectstrives to
empower communities and individuals
to achleve sustainable development
goals throughinnovative, transparent,
accountable and inclusive processes.
Learn more about LPP at:

www.Ipp.org.pk

it ambudsperson@gmail com
Telephone
042-99233348-50
Register Your Compiaint through Android
Mobile Application

Ombudsperson
Punjab

A community guide to access Punjab
Ombudsperson to redress the
grievances against the
maiadministration of provincial
departments

https://maher.consulting
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Our Recent Publications

Transparency and Right to Information

ADVOCACY CAMPAIGN FOR RIGHT TO INFORMATION
LEGISLATION IN BALOCHISTAN

CIVIL SOCIETY FOR INDEPENDENT MEDIA AND EXPRESSION (CIME)

THE INTERNATIONAL CONVENTIONS AGAINST
CORRUPTION: LESSONS FOR PAKISTAN

2022

MEASLIRING THE

RIGHT TO INFORMATION
IMPLEMENTATION

Transparency of Budget Document -

A Position Paper on the Punjab Development
Budget of Health for FY 2017-18

4

mmmmmmm

c": BUDGET STUDY CENTRF

The State of Budget
Transparency in  _
Pakistan, 2022 ¥

Assessment of Right to

Information Implementation .
Sereiogment ot a0 Susaatie Stagnation Concerns:

- live:
Geographic Distribution of Health Development Budget in Sindh, '-,_ % sTATE oF

- ' BUDGET
CP TRANSPARENCY
- IN PAKISTAN

5

s :": 3 sr,

2020 __

https://maher.consulting 12



Our Recent Publications

Gender Equality

m Q OXFAM

Women Evaluation
Leadership Report
in Public Life s

amer@maher consulting

WOMEN SPECIFIC
BUDGETING IN PAKISTAN

Violence Against Women 2016-17 to 2020-21
in Elections in Pakistan

Gender Parity Report
Sindh

This report is developed under the project
Women Leadership in Public Life. The project
was implemented by 'Oxfam in Pakistan' and

and Develog F
European Commission funded the project. The

: MAHER Consulting her consuling // mar
report was developed by MAHER Consulting.

0 W =

. Women Specific Development Budget
Y | Punjab (2016-17 to 2020-21)
e c“: - - Following are some of Women Specific Budget Allocation to Women Specific
Wonex s ELecrions [EREEREES budget in Budget Estimates but ignored in . :
- . - Revised Estimates.
‘Support for Waorking Women Hastels |
CLIMATE CHANGE Esablisment ol oo BededMather& 20165117 20171 201819 2019-70 2070-31
Number of Women Specific Development
Rs‘:é b Schemes
Challenges mam
A A STARTER GUIDE FOR NGOS ON : =

Contesting Local
Goverment o CLIMATE ACTION

Elections in
Pakistan Setting the Baseline for Government's Action
2020

Purchase of Land for the Establishment
‘of Women Govelopment Complox.

2016-17_2017-18 201819 2019-2C 2020-21

Share of Women Specific Development.

’H ‘Schemes in Total Development Budget

26% 21%

2024

WWW.MAHER.CONSULTING Budget Estimates  Revised Estimates
ton to

n's Voice and Leadership Program - Pakistan
SPO

Canadsi € oxan

nment of Canada through Glabal Afairs Canada.

This project is funde

https://maher.consulting 13




Our Recent Publications

Policy Development

2022 | A work of Policy Development Section
@MAHER Consulting

Conutng THE 10-STEP A comprehensive

2021 STRATEGY FOR strategy for HIV
EFFECTIVE RIGHT TO 2022: A work of Policy Development Section @MAHER Cansulting prevention among trUCk
INFORMATION STAKEHOLDER INVOLVEMENT drivers in Pakistan

Strategy to IMPLEMENTATION IN CLIMATE FINANCE: 2019

Eliminate MAING HOW DFERENT | SO o
the use of

ENSURE THE TRANSPARENT FLOW AND USE OF CLIMATE FUNDS
)
Plastic Bags

A work of Policy Development Section @MAHER

Everyane has the right to freedom of opinion and expression;
this right includes freedom to hold opinions without interference
and to seek, receive and impart information and ideas through
any media and regardless of frontiers.

Universal Declaration on Human Rights, proclaimed by the
United Nations General Assembly on 10 December 1948

2019-A wark of Policy Development Section @MAHER Consulting

https://maher.consulting

@ https//maher.consulting

https://maher.consulting 14




Our Recent Publications
Climate Change

CLIMATE CHANGE

A STARTER GUIDE FOR NGOS ON
CLIMATE ACTION

CLIMATE CHANGE
EMPOWERING WOMEN FOR A SUSTAINABLE
FUTURE: GENDER-INCLUSIVE CLIMATE
MITIGATION IN PAKISTAN-A POSITION PAPER

CLIMATE FINANCE

A STRATEGIC GUIDE FOR
STAKEHOLDERS IN PAKISTAN

CLIMATE FINANCE

STAKEHOLDERS INVOLVEMENT
IN CLIMATE FINANCE

Analyzing how different stakeholders,
from government agencies to civil

society, can collaborate to ensure the
transparent flow and use of climate
funds.

https://maher.consulting
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Our Training Programs
Budget Analysis and Advocacy

Tralnlng on Part|0|patory Budgetlng
for Local Govt. organized by SAP-
PK/Aurat Foundation

Training on Result Based Monitoring Training on Result Based Monitoring
for Implementing Partners of NCA for Implementing Partners of NCA

G —— .

Trammg on Budgetmg Transparency Training on Resource Mobilization for Training on Governance and Civic
for Implementing Partners of CPDI Implementing Partners of Oxfam Engagements organized by CGPA

https://maher.consulting 16



Our Training Programs
Experience Sharing/Lesson Learnt Workshops

Partniers Annual Planning and Review Meeting S
Khyber Pakhtinkhwa y

Asia Pacific Knowledge ,Sha”“‘é! _ Experience sharing workshop with staff Lessons-Le-a.rnt HELTE V:c'th ChE
Workshop where Amer Ejaz facilitated ¢ 517 from Lahore and Islamabad partners (Citizens Network for Budget
a session on participatory budgeting Accountability

End-of-the-project experience sharing Experience sharing workshop on Experience sharing workshop on
workshop by Oxfam (Women Women Budgeting with Feminist Women Voice Project with Oxfam
Leadership in Public Life Friends (FF) KP

https://maher.consulting 17



Our Training Programs
Community Interaction

Gender Pain Points with Women of Summer Camp for Children in Outcome Harvetig with Community in
Sanghar for Oxfam Islamabad Charsadda for LASOONA

h . N .
- <k T -
g
¥ : .
# %3
g (A
A

Training of Journalists on Reporting Training on CVE for MNAs, MPAs an Training on Women Specific
Gender Based Violence during Elections Govt officials from Punjab and Sindh Budgeting for Feminist Friends KP

=9

https://maher.consulting



Our Clients

I N\ SPO

Strengthening

Participatory

o & Crganization

Centre for Peace and O3 A5l

OX FAM Civic Path to Development Development Initiatives
3“ L P P °(~ 5’3“@

’ ' —J n‘ (R
i LODHRAN PILOT e CGPA i 32 98 G5l

PROJECT
www.sappk.org CENTRE FOR GOVER
LASOONA ""'
n ,V' Ua an Society for Human and
9" Natural Resource Development
NORWEGIAN CHURCH AID Creating space for the individual

W
JWaterAid

7/ MERCY
e o o CORPS

\ Search for
/ Common Ground

Trust, Collaboration, Breakthroughs

https://maher.consulting 19



Testimonials

V¢
. Search for "—' LODHRAN PILOT Sustainable Sacial Davelopmeant
Common Ground Organzation 3500)
Trust, Collaboration, Breakthraughs e CI sr e sSsSDO
eamabat, acsin

TN R wiae e i e
e o Whom It May Concern: iy s g2t
September 15, 2023 CEQ. MAHER Consuting " 2 v — —
Subject: Reference L M Fiaz Maher Consultis 308300 Yowes, BT Sty Ejez, oot MAHER Canzuting, Mr. £82 Conguctad training Warkshops on Propnzal Writing and Exit
N B Strategy for 13 impaementing partnars of the Centre for Pescs BRa Developmant mitistives (CPDI).
Subject: Camplots s Lodhran Pilat Projoct Theze woriznopz wers 3 wital COmponent of our Bragram, “Democraic Lors Govemment for
Dz M. Eias, Develogment im Pakisten,” imed at program closzout and sustainabity strategy. The program wea
‘To Whom It May Concern: funcea by Eurapesn union.
T hops this lormor finds you well. Om behalf of the Lodhran Pilot Project (LPP), T would lika to sxwead rtificate of Appreciat
Search contracted Mr Amer Ejaz o produce 30 success stories to capture the impact of two our diepest sppreciation fer yuur sxcapeicaal contrbutions o & comiltast i e dvelopeseat of the unaer M. g sert ini provesta oe nigny Sersfieate oL AEsection
projects: “Inspiring the New Generation of Independenr Madia in Pakistan” and "Youh for Gram Disbursamant Meamal for o project. impsczrul. i insigpzi
Himanity Engaging Vouth 1o Promote Religious Fresdom in Pakistan” ATl the siories have Your sparie i commimes tavegho the oces rve e iavable i1 crmatiag § s . : sgesnaesperience n -
been produced in English and Urdu. comprebensive and well-soractured mamal dhr aligns parfectly with owr project’s objoctives and WErE CONGUEIED With The UEMOSt Erofessionalism and an in-cepth unoerctancing of the suoject YO WHOM IT MAY CONCERN
requirements. The Grant Disbursemeat Mammal you heve preparsd will play a crucial rols in sawuing matter.
Mr Amer Ejar visited the projects’ farzet locations and coordinated with the project partmers i ct irati i

collact information and documen the mpact of the projects on paricipanss. The success stories We ore pisszed tn confirm that sl delivershies nancisted with the trsining warkshops have been

developed were well-wistien and designed. The social media posts created fo promee the stories . e i '"“l ,,""’ i e successtuty achicred ﬂ::mm'wmmwmn--mﬂmsmww e
on social media were also of high quality. v . 0 9 S . i This s 10 certify that Mr. Amer Elaz holding CHIC § 35202.5032333.8, CED of Mehar Consulting
fogether again in the fitwre. undersisnding of the conceats and equipped particpants with practicsl tools to enhance their has su((?ssfu\lv cwu\elgu his consultancy §Prv|r(vs far the Manual Development of SDG-16

Additionally. Mr Amer Ejaz and his team formatied and designed two documents developed propesal writing snq exic trategy e Training sessions of Two days

‘under Inspiring Vs Feneration of Independent Media in Pakistan project. " same. f';( Parkamentanians and Seniar Gowernment officials during March 2071 to May 2021
o mm‘f o = T ——— S L for Sustainable Social Develspment Organization (SSDO) project of CVE

Throughout our collaboration, Mr Amer Ejaz demonstrated his drive for excellence. He went dulp settied

above and beyond, woducing a booklet for each project out of the siories developed and e ey o A i ek A €l 5k v o e work s completed on glven time frame with satisfactary and consuftancy senvice cantract

providing a detalled review of the reports given for formatting. Maher Cansulfing also produced Warm regards, program. Teir expertize end commitment hEvE grestly Denefited our Implementing parers ana Bartod weds e ot May 0.

additional chares throughout the reparts o better highlight key data. upported the otjectves of our iibative. Wi highly recammend Mr. Ejaz and his conuting fim far

isting him and his is satistac v of service and wishing him all the
eny future endeavars reiated ta training, proposal writing, or ext stmtegy deveiopment. Aggrecisting him and his team for his satfsfactory defvery of and wishing

Mr Amer Ejaz was mmwmﬂnﬂml to adapt His flexible and dilipent approach best for future assignments and services.
made our collsbaratian fuitful and enjoyal % ﬁ« ‘Shoui you require sny furtner information ar references, piesse o Nt nesiate 1o resch Cutta uE.
We are grateful to Mr. Amer Ejaz and Maher Consulting for the great work they delivered t ot
& aipelan r_ Muhamenas Abc Saboor b
showcase the impact of Search's work in Pakistan. Bt s
Sincerely, Lodhan Pilat Project
= sincerery.
= shagufy famai
Be - im Officer, Asia el Manager Dparations (HA
gional Prog e, Frogram Mansger, CFOI
‘Search for Common Ground

n Pilot Projec
Roa, Noar Wi peda Eolony, Lox
2-608-3620281361030

© InfofLPPerg
g o © wwe LPP.

macnus @caci-pasican org

aeane ot W it o1
W 330, Ut

Cantre for Paace and Develooment Initiatives . .

https://maher.consulting 20




Our Team

Amer, CEQ at MAHER, is a highly versatile

civil servant and development professional. Shumaila holds master in English Literature
Holding degrees in Civil Engg, International and MBA in Marketing. She works as
Relations, and an M.Phil in Political Science, Business Development Manager at MAHER.
his areas of interest span Budget Analysis, She has diverse experience of Project

& Transparency and RTI, Organization Management, Team Building and fund
Building, and Local Government. His multi- raising. She also conducts training,
disciplinary background positions him as an Education Research, Community

authority on complex governance and Mobilization and , Advocacy on issues of
development issues. Governance and Democracy and Elections.

Sadia Mumtaz is a Gender Specialist at 6 EINE
MAHER Consulting. She has a Law degree  Esha Amer is a seasoned legal analystat || |

from International Islamic University, MAHER Consulting, holding an LLB from
Islamabad. She brings invaluable Fatima Jinnah University. Specializing in
experience from her tenure at various governance and business law, she brings a
national and international NGOs such as keen eye for detail and rigorous analytical
The Asia Foundation, FNF, Aurat skills to help clients navigate complex legal 11+
Foundation, and IFES. Her expertise landscapes. 618
enhances MAHER's commitment to l b

gender-sensitive consulting solutions.

Khadija Amer is a part-time graphic Muhammad Abdullah is a part-time manager
designer at MAHER Consulting while at MAHER School of Cinematography,
actively pursuing her degree in concurrently earning his BS in Media
Architecture from NUST. Leveraging Studies from Bahria University. His

her unique blend of artistic vision academic background complements his role
and architectural insight, she excels perfectly, offering a plend of thgoretical

in creating compelling visual knowledge and practical expertise.

narratives to support MAHER's
diverse project portfolio.
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We are located at: i .
306-Shah Tower, E-11/2, Islamabad, Pakistan Capital-Res|

Click here to find us on Google Maps Shafi A
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