
Design the 
Evaluation
 

Review Docs, 
draft outcomes
 

Engage Key 
Informants
 

External/Internal 
verification
 

Analyse, 
Interpret
 

Support use 
of finding
 

The Six Steps to the Outcome Harvesting Evaluation Process

Outcome Harvesting 
Process Diagram

Outcome harvesting is a monitoring and evaluation methodology used to identify, describe, 
verify and analyze the changes brought about through a development intervention. It is 
designed to collect evidence of change and then work backward to assess the contribution to 
that change.


