WHATIS A _ LA
A STRATEGIC PLAN o
W | : Strategic planning is a systemic e
- - ' process through Which an Gah o
T e 2 organisation agrees on- and
) builds commitment among key
stakeholders to -prioritise that
are essential to its mission and
are responsive to the
environment. Strategic planning
guides the acquisition and
allocation of resources to
achieve these priorities.

SAMSUNG

If you fail to plan, you are planning
for failure. Don't plan to fail. Plan
Strategically.
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