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Globally Competitive Solutions 

BUILDING ON THE STRENGTHS OF THE SOUTHERN MARCHE  

– A FORMULA FOR JOB GROWTH AS PART OF THE NEW WORLD ECONOMY 

 

The Southern Marche requires a new strategy to address the need to compete on a national and 

international basis. 

This must consider new concepts and techniques, while building on the strengths of the Region and 

addressing the hard and soft infrastructure requirements of the Extended Supply Chain. 

Such an initiative needs to involve both private and public stakeholders as part of an overarching 

programme which produces both immediate and long term benefits. 

A NEW ECONOMY  

The challenges of the New World Economy require a rethink of accepted practices and approaches in 

order to stimulate economic growth and job creation. 

This is of particular importance to the Southern Marche or Piceno, which having benefitted from the 

growth of the 70’s and 80’s is now faced with the challenges of a global world. 

These include competing with the mass production of low cost product in Asia and the need for the 

Piceno to create new enterprises and cost effectively export to both European and international markets. 

To achieve this requires one to build on the strengths of the Region, while implementing a next generation 

development strategy and development programme. 

THE PICENO – LOGISTICS CONSIDERATIONS 

The Piceno or Southern Marche, located to the east of the Appenine mountains which run down the 

center of Italy, is not well connected to any major deep water sea port or air cargo airport. 

This does not facilitate the movement of low margin product to the international markets, since the area is 

primarily connected to major transportation or logistics hubs by long distance road transport. 

In addition, the older industrial base, which was promoted by the previous incentives of the Mezzogiorno, 

generally does not focus on next generation applications and techniques. 

However, notwithstanding the existing logistics constraints the Region has a well skilled and enterprising 

work force, which includes a number of well managed and operated small to medium size enterprises. 

This includes the emergence of a number of “boutique” agribusinesses. 

The challenge therefore is to implement a strategy within a local and international context, which 

improves the competitiveness of the existing – while stimulating the establishment of new enterprises. 
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GLOBAL TRADE 

COMPETING INITIATIVES 

Both emerging and developed countries have established initiatives focused on economic development by 

creating a more competitive working environment. 

These aim at fostering new enterprises and attracting the MNC’s (MultiNational Corporations) who seek to 

find the best location to serve both regional and international markets. 

Examples of such ventures include: 

 satellite / industrial cities as larger master developments 

 freight focused airports and logistics centers 

 inland ports and transportation corridors 

 special economic zones (from industrial to agricultural) 

 techno centers / technoparks 

 incubator facilities often associated with medical or academic institutions 

 high speed broadband networks 

The goal is to provide a capability, which provides a more attractive operating environment, differentiating 

it from other competing locations. 

GLOBAL TRADE
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THE GLOBAL SUPPLY CHAIN – HARD AND SOFT ELEMENTS 

These initiatives often aim at creating a “country within a country” enabling an enterprise and its 

employees to live and work in a more productive environment than that existing in the host country. 

This involves the private and public sectors in achieving those standards required to effectively participate 

in the Extended Global Supply Chain. 

THE EXTENDED SUPPLY CHAIN 

The Extended Supply Chain incorporates all of those activities required to bring a product to market 

commencing from the development process to its receipt by the end user. 

This utilizes both the hard and soft infrastructure needed to cost effectively satisfy the market demands, 

while addressing such issues as speed to market, customization and quick response. 

The geographic constraints of the Piceno do not lend it to the export of low margin mass produced 

products, therefore motivating a focus on higher margin customized product and services. 

This is facilitated by the provision of a high speed broadband network, enabling the use of web based 

applications while facilitating enterprises address the Virtual Market. 

The Virtual Market includes B to C (Business to Consumer) and B to B (Business to Business) activities 

moves away from the traditional use of agents or intermediaries to direct transactions between entities. 

As an example the global B to C (Business to Consumer) E Commerce sales in 2014, are projected at $1.5 

trillion (USD) where both North America and the Asia Pacific each command one third of the market. 
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This enables businesses to directly access individuals and enterprises, without having to necessarily 

involve local representatives or agents. 

Therefore the Piceno can extend its global reach and promote its economic development by both 

addressing the “soft” elements of the Supply Chain in addition to the “hard” value added logistics 

(processing and transportation) needs.  

MULTIFUNCTIONAL SOLUTIONS 

The creation of a competitive environment often involves the use of multifunctional solutions. 

These consider individual elements as part of an integrated program, which often utilizes the live-work-

recreate concept. 

This seeks to create an ideal working – living and recreation environment, therefore minimizing the 

amount of non productive time taken by the individual in his normal life. 

The evolution of IT & C (Information Technology and Communications) systems, have enabled the live-

work-recreate concept to be achieved on a regional basis by the creation of a constellation of development 

locations, (not all in one space or location). 

It further enables individuals to work from home while not always commuting to the work place as part of 

a master development which incorporates a high speed broadband capability. 

 

 

 

 

 

 

 

 

 

 

 

 

MULTIFUNCTIONAL PROGRAM CONSIDERATIONS 

 

Multifunctional Program Considerations
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THE DIGITAL DIVIDE 

Fast and widely available broadband is a key ingredient for growth and prosperity.. 

Basic broadband networks are based on existing fixed or wireless networks including (ADSL, ADSL2 plus 

networks), non enhanced cable (e.g. DOCSIS), 3G mobile networks (UMTS) and some satellite systems. 

In contrast NGA (Next Generation Access) networks rely to a large degree on optical networks and are 

capable of delivering broadband access with enhanced characteristics. 

These include FTTH (Fiber to the Home) and FTTB (Fiber to the Business) which provide increased levels 

of connectivity enabling the more efficient use of web based applications. 

The importance of NGA networks has been proven as a generator of economic development, to the 

disadvantage of those regions, which do not have the capability. 

This has resulted in Countries, Regions, Cities and Master Developers spearheading initiatives to provide 

high speed broadband, at times as private sector driven ventures. 

The need has further been recognized for rural areas including a focus on agricultural production. 

This creation of carrier neutral community networks, which have the goal of providing higher levels of 

service at a competitive price are a crucial element of any economic development plan. 

 

 

 

 

 

 

 

 

 

 

 

 

NEXT GENERATION COMMUNICATIONS NETWORK 
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A FORMULA FOR THE SOUTHERN MARCHE OR PICENO 

A formula for the development of the Piceno therefore requires a strategic plan, which incorporates a 

number of ventures, as part of an overarching initiative. 

These would have the goal of both facilitating the activities of existing enterprises while fostering the 

creation of new ones as part of an integrated programme with a focus on: 

 being part of the Global Supply Chain, while also accessing the Virtual Market 

 creating a location for the fostering of new enterprises, emerging technologies web based 

applications and the “soft infrastructure” 

 enhancing the logistics capability of the area, in the processing and transportation of goods to 

national and international markets. 

 fostering collaborative initiatives and linkages with academic institutions, medical and research 

institutions 

 seeking international linkages focused on exports and promoting the Piceno and its products 

including the agro-industrial sector 

 incorporating ventures which are financially motivated and therefore of strategic or economically 

driven ventures, which have a social motivation 

In addition the programme should include ventures with a short term horizon (the low hanging fruit) which 

could provide an immediate benefit. 

This approach has been successfully used to achieve regional development objectives, where the goals of 

the private sector are met through financially (profit) driven ventures as part of the overall programme. 

While socially or economically driven elements are met without a profit motivation as part of the overall 

initiative. 

The successful implementation of such a strategy, however requires a specific venture which both acts as a 

catalyst and drives the overall programme. 

This involves the definition of a venture which is able to differentiate itself from other projects, while 

attracting private sector participation and investment. 

Consideration must therefore be given to technical and commercial issues required to implement the 

project as a focal point for the overall programme. 
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A FOCAL POINT 

The creation of a technical – commercial – cyber hub location, could act as a catalyst for the 

implementation of such a programme as an initial start up project. 

This provides a regional focal point, as part of an overall capability.  

Elements of such a project could include: 

 the creation of an incubator environment for research and the establishment of new businesses 

 a live-work-recreate location as an “urban village” 

 an enhanced broadband capability as part of a regional network both outside and within the 

project land area (including other smaller development nodes/locations) 

 a location which incorporates a commercial element for business development, financial and 

trading activities, while addressing conference / training / hotel needs 

 involving other locations outside of the site with a techno-industrial, institutional – healthcare, 

education, agro-industrial and transportation – logistics focus. 

This start up venture would involve the private and public sectors as stakeholders and potential 

participants, while also attracting private sector finance for elements of the project. 

It also involves a proactive effort for the promotion of the venture with Regional, National and European 

stakeholders to address those issues which are critical to the Piceno to compete and participate in today’s 

economy. 

This approach contributes to the local economy by defining and implementing a growth strategy with a 

focus on regional, national and international competitiveness and the opening of new markets. 

 

 

 


